BOARD MINUTES
OF THE
HOSPITAL AUTHORITY OF COLUMBUS, GEORGIA
May 26, 2026

A regularly scheduled meeting of the Board of the Hospital Authority of Columbus,
Georgia (HAC) was held at 11:00 AM on Monday, May 26, 2026. The meeting was held in the
conference room at Orchard View on Whitesville Road in Columbus, Georgia. A notice was
emailed to each member of the Board more than 48 hours prior to the meeting. A copy of the notice
was posted more than 24 hours before the meeting on the door of the building in which the meeting
was held.

Present at the meeting were Chairman Chuck Hecht, Vice Chairwoman Sarah Banks-Lang,
and members Dr. John Kingsbury, Warner Kennon, Jr., Bob Jones, Dr. Sharen Kelly, Dr. Linn
Storey, Tony Floyd, and Wayne Joiner.

Britt Hayes, CEO, Rick Alibozek, CFO, and Jack P. Schley, Secretary/Attorney, were
present at the meeting. Kathy Watford was present as a guest.

WELCOME AND INVOCATION

The meeting was called to order by Chuck and Tony opened the meeting with a prayer.

DETERMINATION OF QUORUM

It was determined that a quorum was present.

REVIEW OF MINUTES

The Minutes for the April 28, 2026, Board meeting were reviewed. Wayne moved to
approve the Minutes as presented and Dr. Kingsbury seconded the motion. The April 2026 Minutes

were unanimously approved.
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BOARD BUSINESS

Jack requested nominations to fill Sarah’s seat upon expiration of her term, and indicated
he would send the link for the Clerk of Council’s application to everyone by email.

CFO’S REPORT

Rick presented the Statistical and Financial Reports:
Statistical Report:  Attached to these Minutes is the FY 2026 YTD Statistical Report.
Financial Report:  Attached to these Minutes is the Hospital Authority of Columbus
Consolidated Income Statement and Summary Report through April 30, 2026.

Rick reported that the first quarter UPL payment has been received, and announced no
updates regarding the lost check for the ERC refund from the IRS. Rick expects a flat insurance
renewal which he described as a “success story” in this market.

PRESIDENT’S REPORT

Britt Hayes introduced Kathy Watford to the Board, and Kathy described her job as HAC’s
clinical liaison. She distributed her business card to the Board and indicated she is the point-of-
contact for any potential new residents looking for placement at a HAC facility. The Board thanked
Kathy for her time and services to HAC.

Britt gave the President’s report:

National Nurses/Skilled Nursing Weeks: Britt described May as “fun month” has National
Nurses Week and National Skilled Nursing Week both fall during the first and second weeks of
May. Britt indicated HAC will acknowledge the designations with staff appreciation events. Britt
thinks more signs of appreciation improves staff retention and events like National Nurses Week

provide useful opportunities to show appreciation to the staff.
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Muscogee Manor Private Room Model: Britt reported that Muscogee Manor has 196 beds
across 126 rooms. The current census at Muscogee Manor is 84. In an effort to increase census
with a goal 100-105, Britt announced that a wing is being re-opened and the rooms—many
intended for two beds—will be offered as private, single bed rooms at the same rate as shared
rooms. The rooms are currently being cleaned and painted.
Longevity Final Review with Humana: Britt indicated negotiations are on-going with Humana
to finalize a short-term rate so HAC may begin accepting Humana residents.
New Initiatives: Britt announced that wound care through Curitec with a rotating physician
began on May 8, and an implementation meeting for monitoring of vital signs through Tapestry
was held on May 15. In an effort to save on pharmacy costs in the HAC healthcare plan for staff,
a new initiative is underway with Miller County, Georgia. According to Britt there are savings
opportunities by sourcing medications through rural hospitals. Wayne commented on his
familiarity with a similar initiative that worked well for another institution. Britt shared that InColr
is preparing a new ad proposal for HAC to follow-up on the success for HAC’s Superbowl
commercial.
Accolades:  Britt announced Muscogee Manor has been awarded to the Georgia Antibiotic
Stewardship Honor Roll by the Department of Public Health.

Chuck asked for a motion to enter into Executive Session to discuss pending litigation. Dr.
Kingsbury made the motion and Tony seconded the motion. The Board then went into Executive
Session. Upon returning from Executive Session, and there was no further business to address.

NEXT MEETING

The next meeting will be on Tuesday, June 30, 2026 at 11:00 AM at Orchard View.
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Dr. Kingsbury moved to adjourn the meeting and Tony seconded the motion. Upon a

unanimous vote, the meeting was adjourned.

-

/
éétK PSCHLEY CHARLES K. HECHT, 111
ecretary/Attorney Chairman
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