BOARD MINUTES
OF THE
HOSPITAL AUTHORITY OF COLUMBUS, GEORGIA
July 30, 2024

A regularly scheduled meeting of the Board of the Hospital Authority of Columbus,
Georgia (HAC) was held at 11:00 AM on Tuesday, July 30, 2024. The meeting was held in the
conference room at Orchard View on Whitesville Road in Columbus, Georgia, and by Zoom video
conference. A notice was emailed to each member of the Board more than 48 hours prior to the
meeting. A copy of the notice was posted more than 24 hours before the meeting on the door of
the building in which the meeting was held.

Present at the meeting were acting Chairwoman Sarah Banks-Lang, and members Mike
Welch, Dr. John Kingsbury, Warner Kennon, Jr., Chuck Hecht, Wayne Joiner, and Tony Floyd.
Ernie Smallman was excused.

Britt Hayes, CEO, Rick Alibozek, CFO, and Jack P. Schley, Secretary/Attorney, were
present at the meeting. Bob Jones was present as a guest.

INVOCATION AND WELCOME

The meeting was called to order and Tony opened the meeting with a prayer.

DETERMINATION OF QUORUM

[t was determined that a quorum was present.

REVIEW OF MINUTES

The Minutes for the June 25, 2024 Board meeting were reviewed. Chuck moved for their
approval and Warner seconded the motion. The June 2024 Board Minutes were unanimously

approved.
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BOARD BUSINESS

Sarah acknowledged and welcomed Tony Floyd as the newest member of the Board. Bob
Jones was acknowledged as having been nominated and approved by City Council, but having not
yet received his oath of office from the Mayor, his appointment to the Board has not been
completed and he was welcomed as a prospective new member and guest of the Board.

CFO’S REPORT

Sarah called for the financial report to be given, and Rick Alibozek presented the Financial
and Statistical Reports:
Statistical Report:  Attached to these Minutes is the FY 2024 YTD Statistical Report. Rick
reported that HAC’s census remains consistent with prior months, despite several deaths of
residents at Orchard View, due to an increase in census at Muscogee Manor to 102. Ridgecrest
maintains a census of about 40 residents. Britt and Rick commented on the effect of the age of
residents in each facility on the changes in census. Facilities with older populations have a more
volatile census, according to Britt. Rick reported that Medicare rates have increased above the
rates paid by private insurance companies like United Health. According to Rick, this increase
may indicate a move towards more long-term residents.
Financial Report:  Attached to these Minutes is the Hospital Authority of Columbus YTD
Consolidated Income Statement through June 30, 2024. Rick reported that the 2024 financial audit
began on July 29. Rick further reported that the Employee Retention Credit is now reflected as
revenue, but the money has not yet been received. The IRS approved part of the credit and HAC’s
external auditor, FORVIS, instructed Rick to reflect it as revenue. Rick is hopeful that the payment
of $2,040,000 will be received before the next meeting. The credit was distributed in parts as

revenue across all three facilities. Sarah asked Rick to provide additional details about the credit
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for the benefit of the new members, and Rick provided additional details about the credit and
subsequent audit.

Rick reported that Quality Improvement payments were recently received from the State
for Orchard View and Ridgecrest. Muscogee Manor previously received approximately $70,000
in Quality Improvement payments. The latest payment of about $350,000 is reflected as revenue
for Orchard View and Ridgecrest. Rick also reported that HAC dedicates significant time to
collecting on its bills, and Rick was pleased to report that HAC’s current uncollected amounts are
relatively low at around $225,000. Britt commented how HAC uses liens to collect on bills, and a
lien was recently paid-off through a real estate sale.

PRESIDENT’S REPORT

Britt Hayes gave the President’s report:
Silver Quality Award Winners:  Britt was pleased to announce that last month HAC received
the Silver National Quality Award by the American Health Care Association for both Orchard
View and Muscogee Manor. Britt commented generally on the significance of the award by stating
that it generally takes years to achieve. Britt also reported that only 11 nursing homes in Georgia
received the Silver Award in 2024, and only 98 in the United States out of 15,000 nursing homes
have received the same award, and HAC has two of those facilities. Only 53 nursing homes in the
U.S. have scored higher than Orchard View and Muscogee Manor under the criteria for the award.
Britt indicated that the Silver Quality Award emblem is being added to all of HAC’s marketing
materials for the two facilities, including the commercials which are currently being produced.
Britt also indicated that he is now setting his sights on the Gold Quality Award. According to Britt,
only four nursing homes in Georgia have received the Gold Award. The closest Gold facility to

HAC is located in Buena Vista, Georgia, and Britt commented on that facility’s low staff turnover
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rate, which he attributed to the close community in Buena Vista. Britt stated strong and consistent
staffing is a significant contributor to achieving recognition for the Gold Quality Award. Wayne
commented on the significance of the Silver Quality Award, and congratulated HAC on the
recognition. The Board discussed the award generally and Britt indicated it would be announced
at City Council and he plans to be there with the facility administrators to be recognized on behalf
of HAC. According to Britt, the Silver Quality Award also raises the Medicare rate for Orchard
View and Muscogee Manor by 1%.

Bibb Mill Property: Britt summarized the history of HAC’s ownership of the former Bibb Mill
property, the recent appraisal of the parcel, and the proposed land swap agreement with a Pezold
group entity. Britt called on Jack to provide an update on the transaction. Jack indicated that the
swap will be finalized and completed if the buyer for the Macon Road property places the purchase
funds into escrow. Jack indicated he recently heard from an attorney for the buyer who requested
details on the transaction, which Jack perceived as indicating that the buyer intends to move
forward with the purchase at this time. Jack said he expects to have another update at the August
meeting.

Nursing Home Minimum Staffing/US Supreme Court ruling in Chevron case: Britt
commented on the recent U.S. Supreme Court ruling overturning the Chevron case, which
empowered federal agencies to enact regulations, and how the current challengers of the recent
minimum staffing mandate will likely use the Supreme Court’s decision to argue against the
mandate. The Board discussed the mandate generally and the unrealistic requirement for registered
nurses. Warner asked if there were any other mandates that could be challenged by the court
decision, and Britt responded that the COVID regulations would likely not be repeated now that

the court’s ruling has been issued.
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New Initiatives: Britt reported that HAC’s quality team is conducting Code Blue drills at all
three facilities to improve quality of care under Code Blue scenarios. Britt also reported that new
residents have been admitted at Orchard View through referrals Britt connected with during his
lunch-and-learn sessions. Britt mentioned new partnerships HAC has entered into to share
programming that showcases HAC’s facilities, builds referrals, and increases census. According
to Britt, he and Rick are meeting with the CFO and Discharge Manager at St. Francis Hospital
next week to build a relationship for referrals to HAC from St. Francis. Britt commented on HAC’s
twenty-year association with the Alzheimer’s Association, and HAC’s new efforts to use that
relationship with the aim to grow census. Britt reported that Home Depot donated a grill to be
auctioned-off by HAC and that Orchard View will host a barbeque, all to raise money for the
Alzheimer’s Association.

Britt announced that HAC received a grant to fully cover the cost of a new UV Robot,
which sterilizes rooms to kill drug-resistant organisms. Britt expects the robot to arrive in
September, and that using it will improve quality care at HAC.

INCOLR’s filming at Orchard View was productive, according to Britt, and the finished
product for the commercials are expected to be delivered in August. Britt indicated the products
would be shared with the Board during the August meeting if delivery occurs on-time.
COVID-19 Update: Britt reported that Orchard View and Muscogee Manor are currently in
outbreak with twelve new cases of COVID at each facility.

NEXT MEETING
The next meeting will be Tuesday, August 27, 2024 at Orchard View.

There being no further business the meeting was adjourned.

A P ACHLEX ERNEST SMALLMAN, IV

Secretary/Attorney Chairman
5

H1509.0001 /3573255



e v st e e i

D89'979°T $  {isr's) 6SL°T S VeET 80£'925°T 4 £2L'€29 $ 8LT'0EE $  (3s'ssT) 68E'0E8
fose’s) - - - losz') (osz'e) - - -
{os¢780¢) - - - (9sc°808) - {6729} {zvs'sve)
v66'¥TT - - - P56 7TT - 29964 - 0EE'Sy
688602 - - LLE TIS'B0Z 10E°0C £99°S6 - 8YS'ES
€28°£09°T S {181'%) 65T $ L10°T 8LTR0S'T $ 329079 3 080’812 s {985'4sT) 850'LEE
(998"€L¥) 5| fssc'n) v10'2tE $ SOv'6T (5z5'e08) 3 120249 S (e5'8007) ¢ {RLVVEST) i di 164
£28°209'1 | (st 65L'T $ 210°T 8Z2'808T S 3£9'019 8 080'8TZ $  [(98928T) 860'2E6
(688602} - - (¢£%) (z15'602) (tog’oz) (£9956} - {gvs'e6)
(P66 vZT) - - - {PSE+ZT) - (r39'se; - {0€E"sY}
{855'522) - - - (855'5¢7) {a0z'op) (es0%01) - {es2'5.T)
$92'851°C {181°¢) 6SLT Y5€T T62'89TC £81°TL8 005E0Y {98581} TSETISTT
TISL'EYE'E geL’s €IL'ST 309 9697LEEE LEGYETT 69850 6I696T TLE'6ED'T
STO'81S’S S 5557 TLYLT S pooT BBE'SEY'S S 0Z1'9E8'L 3 69E°698 S E£EE'6E 991°152'C
ZBY'EP960T  $ S68Y0ST leer'gre'ty $ (s6Q'T0TG) 658'€9751T 05’0680 3 FIYL0E'TY 3 - 118°535°79
ZLL'08SEE 672'€05C r2689€T) (5611959) 799°200°0Y 968’5787 DEETFY'E - ey BEL BT
0T£°890°9L 999T 3743 00T0%€ £6T'9ST'SL ¥L9PO5L BB0'598'EE - SEY'SER'EE
TSY'ESE'EY - B - TSHESERY - 2£8'596'8¢ - €157/86°0T
BEQF5S'TT - 859'0SY . 001'GoE DLTBYLTT £8£'05L°9 LT Lv0'y - S0EDSEaT
122’988 S 939't 6L $ - SLY'YSSE $ (88E18 S [A21443:] S - (15'888"T
Z806¥9601 S SBEB'Y0S'T {2e1'816'1)  § {SBO'TOZ9) 658'E9TSIL 0LS06E0T  § SIFLOE'Ty $ - 14869529
798'6££08 0Z6'79S TP9E 7LEDST SCEOYS 6L (18'010%6 ¢12'969'vE - 760'VES'SE
- {815"726) {062'81€°T} {££1°98¢°9) 586'99'6 {161'659'9] {zzs'9ee} - 86922591
BEY'EITT - 6I1E LI8°E Z06'959'TT 988 TLIY BLYTOL'T - LES'TBE'S
| Lsye’ir § £6v298°7 [4334313 S 168°0€ SPOBEYYT & BSTLOBE $ #Tses’s  § - Yrs'9tL Y
pajepIasUO) oA L§E3H SUOH H2d JWOH SUISINN SOURW 1532033p1y E=]1Vg] MBIA
Joay Ja80osnp slqo) (B304 aadoosniy way pigyalo

20T “0¢ INNF A3ANI HLNOW

190434 A¥VINWNS QILVAITOSNGD
SNBNINTOD 40 ALMOHLNY TViIdSOH

mojd YseD AN

suoIppY Juawdinb3 ¥ Aledoly isse
JuatuARd pUOg ARUDA) 15587
2suadxg 1521314 JPPY

uonepasdsg rppy

{550} BWo3L] 19N Q1A

{ss0]) 316U Q1A

{sso}) SWedY| Yuow UL
uoyeziucwY pue uoieasdan
Isuadxs Jsatu|

S1G8p PeQ I0J UDISIACIY

suadxa YSeIUCN 21033 (55T} Wold 1N

sasuadxg Sunessdo
ERITEREN

INIWELYLS SWOINI

gouejeg pung pue s

3oueRjeg pung
sanjigen [@oL

sjqeieg spuog
(spuog 2uipnpx@) SBAUPGEN JUBLINI-LON
SSRHIGRR IUNY

1855y |20

51955y 1UBJINDUCN
sasuejeq Aueduolsaiu
51955y U IBYI0
ysed

13THS 3ONVIVE




PZ0Z ‘OF INGI HONOYHL
INTFWIALVES IWOINT A3 LVArOSNOD alA
SNAWIOD 40 ALINGHINY TYLIdSCH

- $ - - 5 - - H

{998°€2Y) ¢$] (esc1) PI0°CIE . $ SOY6T {675 €08} $ 170°2v9 ¢ {ezseo0T 5 {evvssT) S S6b'LSTT B
{€91'2EE"?) - - {bzsy) (6EQ"£Z8'T) {e£9°CET) (£SSPPTT) - {6vy"0S0"T)
{0£9'e89T) - - - {0e9’e89’T) - {896°s56} - {eo9’czs}
{zeo'vee) - - - {zeo'vzz) {e80°0%) {es0'0T} - {ovt'veT)
6VSBILE {952°T) ¥I0°ZTIE 62657 79E'ZE'E LELVI8 Sy0Z0T {ZLy"v65T) 75001 Y
SOT'T66'LE ££8'S SS0'VE (147 TSTEPE'LE 646'92Z5'ET 96£'888'Y 834'930'C 80£'TSP'LT
YSLSLTY S T80°S 690°9YE S 160°1E EISSLETY  § gTLTHEYT  § rrossy  $ 966TLY 3 03E"T4STT §

paieplosuc) N Yieay awop Had awop Buisuny Jouen 1521098p1Y 3340 SN

JaAy 22803sniA Sigoy {elol 33g02sniN 3WOH pJEYILD

{ssoj) awodu} Qi

uonEzVOWY pue uonepadag
2suadx 353U}
5309 pERY JO) UOISIAOIG

asuadxa yseouon 2.0§34 {5591} 3140.d I8N

sasuadxz Suiesadg
Inuanay

JNANE LY LS IWOONI



TSELT VTSET 1 [Cyaad 6T ECE 25 9ET [z BTGEL €905t ESERT I3 EvTEL 4233 Y6 BET SO6EL i
60€ SE'E =14 |23 151 ESE SSE e i8¢ 8SE vTT oc'e fi:x4 vz ££°E SNSU3 AQY PUE e3P Az
%080 %260 %000 %000 HTVD 3%00°0 © %510 %670 %000 %850 RETT %EET %000 %000 o4te'n % AQY
HESS [%81°0 325 YOL'S %BS'9 WEY'L %TL YO WIE'S %95 %P0 KIS %2E9 %LLS %LS'S % 321ds0H
%6097 (%6¢T %I0T %201 %1071 %567 %¥E'T %L6T KSET $EET %TOT %O %511 %BYOT %07 % 21N I
%90°T RSO'E %59'T %99V %SEV HSS'E HTE %597 *L2 %8E'C ASET %2TT %20°E %582 %ETE %2183PaN
%5668 %9768 %5006 %03°88 RET LR %LO0'L8 %0P'L8 %5668 HBEER %2888 %IB'06 %668 %468 %SE0E %0968 PIESIPAN
%EEYS HLLOS %1905 %SC 05 HETTS HITTS %SELS VTS %2TS HBLETS %LETS %oL8r %STRY %60°EY SHELEY Aouednop %
TOUEYY 59900
65°EE LIVE TYrE 69LE YTVE §TVE SvIE R voBe 223 SELE SYEE LESE T93€ To'BE TieeAng S nd] 30w Roldisg
0L e faz] 43 »S €58 898 €08 05’ [543 STL ex] 089 s 153 SnSUI) AQY pue 2PN A12q
%06'3 %859 %559 %HTE %85S *ZEHT %66 #RY'E HT'S %ELDT *STY HCEE %5v'9 %OL'6 RVEG % AQY
%65y *BTY %000 %04T %IEE HYIE %08'E HEEE %00 %000 %000 %000 %000 S00°C %000 9 3NUSOH
%08°5T %8872 %5E6T %181 HETHZ *HBTL SERLOT frapcd BLS LT %v5'8T HOT'VT %EETZ HETEL %B5'TZ %525
%TETC %491 %STET %2877 %LIIT AT LT %IVBL %5891 %L6TT %15L *ET LT HELTZ %8St %E8°0T %2607
%01 07 %OTTS %1605 %STRY HLOEY REELY %50'LY HIRTZS HLEVS TTES HILES HLOES HELYS %TLLS %4109 PPN
%32 5T %85E BYLTE SYSIE HED 6T HOLTE HIIE S6ZESE HLBTE %6LSE HE5GE HLTBE %0655 %54°8E KYETY #suednop %
. ool
TUSLT ov8L1 £E95T ECICH EEEH 618LT B99LT SESLT BCLEL 09287 2373 [ZX34 OSELT 6L FLL 00681 SWB[BANDS SIUIL f713) 3uIwAoIdig
€043 551 L08T 60T 1622 yo'st Yot 77 9TST 26T 06'sT [72 4% W6 PSTL 52T SNSUAD AQY PUE 21821P3W AlEG
%18T YEEY %SLE %EST %OEY HULE %3P’ %66V *ET'S WILE *#EO'S 4504 %OTE %00'S KIVE % AQY
%80L HSES %1S°S %65y HET'S %142 #EV'L %0LS *08'¥ %6TS %YoS %1v'S %005 SEET Y %OLE % 93ESOH
%B8TT HLETT IV %ISLT %BEQT %566 #SIIT a0 %IE0T %68 b2 %BLE %585 %8¥'E %068 % 21BALL
%EEVT WIEL %196 %ITE %ES'TT %696 %52'S %889 HEE'S %8501 %ZES %0Z'Y %BYE %90 %858 RIedPAN
%68°£9 HEILL %99 HSTTL %EV'ES K669 %2952 %OSTL HIEEL %P9TL HECPL HVLSL %I0°BL %OE"LL WV LL GRE oY
%ET P2 HEE'I %0995 3$69°52 #OLTL #2569 fad L) HETTS %2859 %9149 %598 %L6V3 %(EES %09°€9 %80°€9 fouednaag g
MIA PIBYIIO
BAY BG4 10id | oBiony GUN EJ | EC-UNf | €6 | €edny | E26es €°B0 | EZAON | EZ9ag vZuer | ycasd | VeOBN | beav | weAew [ wzounr

L¥0dY TYILISULYLS SNINOW HINOW ZT
SNEWNTOD 0 ALNOHLNY TWLSOH



3j0d3y [e213SIIRIS QLA YZOT Ad -
SNIWNT0D 30 ALYOHINY TY.LIdSOH

92421 ¥SOET 98¢ZT  69ELL €S'9ET  LBPET 6C6EL  EV0ST E9EYT 98°SET  EVIET TVl T66ET  SOGET “(FIUS[eANb3 SWIL [Ind] JUaWAGHAL3
E0E o't oYy £€T°S €9 §5°¢ L0€ %14 89'€ e ge'e 187 LT EEE SnSUIJ AQY pue asesipaN Ajieg
%E8°0 %SED %00°C %IH0 %000 %310 %620 %000 %8S0 %LTT HEET %000 %000 %20 % AQY
%19 %TT9 %0L'S %85'9 %EY' L %IC'L %019 %I6'S %¥9'S %509 %' %IE'S %LL'S %LS'S % ao1dsay
9EL'T UTET %01 %10'T %96 %Y6'T ®L60 %596'T %66'T %20 b A74 ] %61°T %y0'T %071 % IBALd
%86'T HBO'E %89y %58°Y %SSE %H8TE %69C VLT %86'C %560 %TTT %I0E %S8C %BT'E %358IIPIA
H%OF 68 %S0°68 %09'88  %ETL8  WLOL8  WOVLB  HSH6R  WBEB8  WCBBE  WIB06 6668  HLPE8  HSED6  %OI'68 PIEIPAN
9%69Z'YS %EL0S BGTOS  HBESDS  WHITTS  HGOES  %SYTIS  WYTIS  WLE'TS  %ISTS  UGLBY  %SYBY  HEOBY  HEL6V Auedndag %
IOUBIA] 595095
8V'EE 89°vE 69°CE PLvE 1% 23 SY'1E 99'7¢ k7414 wLE SETE SY'EE LL°SE 189 Ta'8€ {susjeAnb3 sl |ng] awAopdws
00'L 69 E'8 vLS £8'8 89'8 €09 00's 6Y°'S sTL EC'8 089 L9 oT's SNSuI) AQY PuB 131N Alieq
%60, %TO'L %YS'E %88°S WIEVL  %L6'D 381 HVT'S %ELOT %HETY RIEE %SP'9 %0L'6 %re'9 % AGY
%69Y WLET %OLT WHIEE %Y3'€ %0B'E %EH'E %0070 %000 %000 %000 %000 %00°'C %000 % a3idsoH.
%08'vZ %LT'EC HISEL  BLOVT  UYBTZ  %8L 0T  UIETT  KLSLT  WPSBZ  HOUWE  REETZ  HEEET  %BSTL  WISTT % S1eAlld
%6022 %Y 9T %L9LT  WLYOT  WPSLT  %OYPBT  %S89T  WLEZT  WISL %9R LT WELTT UBY'ST %6801  %I6CL %S4BIIPAW
F s %02'CS %BT'8P  WLO6Y  HSETP  WSOLY  %ISIS  RICPS  WLZES  %ILES  %TOES  KELVS  HLLLS  WLT09 %P1R3IPIN
%69V 82 %TLSE UYITE  HEO6L HOLTE WIVOE WCESE  %ISTE  KBLSE  WEEBE  HLUBE  HO69E  WELBE  HYEIY Asuedmdg %
1523203pIYy
E'ELT LO°LET v0LST  896ST  6L'RLT 89°9/T SESLT BTULRT 09281 ZLvLT CLSLT O8'ELT 6LWLT UUT68T {musjeninby auilL [jn4] uaiiAoduy
TLT zZe'sT 62°sT 672 Y3'BT v8'ST 0LsT 92'51 2E6T 66'ST 41T 05 ¥SIT {571 sSNSUBJ AQY Pue 21edIp3 A Ajieg
%87 %Y %EST %EY %ZLE %9¥'S %667 %619 %TLE %ED'S %L8Y %0Z°E %005 %IV'E % AGY
%ED'L SPES %68V HET'S %TL8 %EY L %0L'S %08t %61'S %b0'8 BIv'S %00°S %ELY %0L'E % 931d50H
%IZ T %00°0L %TSTT  WBEOL %566 %STTT  %P6DT  %IEDT %6478 %86'L %8L°6 %58°6 %6976 %068 % 31eALd
%CECT $0T°L %IT'B %ESTT %696 %675 %889 H6E'S %9901 %LE'S %0T'Y %88t %80y %SS'9 9%21831PIW
%L9°4L9 %BLEL %ST'TL  %EY'SS  %v6'69  %CO69  %DSTL WIEEL %YITL  WEOWL  WWLSL  %SOBL  WOELL  wYVLL %pIENpIN -
%5479 %TE99 UEOSY  WELTL  WTSES  %bYL9  RETO9  %ABSI  WOTLY IS99 W6V %L6EY  %HOT'EI  80E9 Aauedmiog %
MIIA PIEYDID
JEB), 10U 3geasny _ Anp | 3snany _ [EEEE _ AON _ EEN] _ uer | g3 _ BN _ idy w AeN _ sunf



