BOARD MINUTES
OF THE
HOSPITAL AUTHORITY OF COLUMBUS, GEORGIA
June 25, 2024

A regularly scheduled meeting of the Board of the Hospital Authority of Columbus,
Georgia (HAC) was held at 11:00 AM on Tuesday, June 25, 2024. The meeting was held in the
conference room at Orchard View on Whitesville Road in Columbus, Georgia, and by Zoom video
conference. A notice was emailed to each member of the Board more than 48 hours prior to the
meeting. A copy of the notice was posted more than 24 hours before the meeting on the door of
the building in which the meeting was held.

Present at the meeting were Chairman Ernie Smallman, Vice Chairwoman Sarah Banks-
Lang, and members Mike Welch, Dr. John Kingsbury, Warner Kennon, Jr., Chuck Hecht, and
Wayne Joiner.

Britt Hayes, CEO, Rick Alibozek, CFO, and Jack P. Schley, Secretary/Attorney, were
present at the meeting.

INVOCATION AND WELCOME

The meeting was called to order and Britt opened the meeting with a prayer.

DETERMINATION OF QUORUM

It was determined that a quorum was present.

REVIEW OF MINUTES

The Minutes for the May 28, 2024 Board meeting were reviewed. Dr. Kingsbury moved
for their approval and Chuck seconded the motion. The May 2024 Board Minutes were

unanimously approved.
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BOARD BUSINESS

Jack reported that City Council confirmed Tony Floyd’s nomination to the Board, and that
he was scheduled to take his oath before the Mayor on July 8. Jack reported further that City
Council nominated Bob Jones, Mike Mayhew, and Tracy Sayers to fill the seat formerly held by
Betty Tatum. Ernie called for a selection and Chuck moved for Bob Jones to be selected, which
was second by Wayne. Following a brief discussion, Bob Jones was unanimously selected to join
the Board. Chuck referenced Betty’s years of service to the Board and asked about HAC’s practices
for recognizing past Board members upon their retirement. Britt indicated he would have a plaque
made to recognize Betty’s service and request City Council to pass a proclamation in Betty’s
honor.

PRESIDENT’S REPORT

Britt Hayes gave the President’s report:
Bibb Mill Property: Britt summarized the history of HAC’s ownership of the former Bibb Mill
property on First Avenue which presently consists of about four acres, and reported on the
proposed land swap agreement with Tracy Sayers’ company. One of Tracy’s companies previously
purchased the other, original parcels to the former Bibb Mill property and approached HAC with
a proposal to trade the remaining land for another parcel on Macon Road which currently has a
potential buyer. Britt reported that Jack was involved in handling the transaction for HAC and
called on Jack to provide an update. Jack reported the appraisals for both properties were
completed and the Board’s condition that the Macon Road property appraise for more than the
Bibb Mill property was fulfilled. Finalization of the agreement is currently waiting on the eviction
of the present tenant of the Macon Road property and an inspection of the property by the potential

buyer. Jack indicated he expects the swap to occur if the potential buyer places the purchase money

H1509.0001 /3564698



into escrow. Following discussion of the transaction, the Board approved for Jack to continue his
efforts to finalize the swap.

Pension Contribution: Britt called on Rick to report on HAC’s pension plan. Rick reported
the city pension plan requires an 8% employee contribution which led to complaints amongst staff.
According to Rick, the entry to the pension plan was frozen effective July 1, 2017. Since entry to
the plan was frozen, HAC’s corporate contribution has decreased by about $1 million annually.
The estimated corporate contribution to the pension plan for FY 2025 is $600,000. HAC added a
403(b) plan on July 1, 2018 with a matching and discretionary contribution provisions. HAC
contributed approximately $200,000 to the 403(b) plan.

GL/PL Insurance Renewal: Britt called on Rick to report on the insurance renewal. Rick
reported HAC’s insurance premium was increased by 2.5%. Rick attributed the increase to large
claims in the last ten years. The policy costs $732,000 annually.

Workers Compensation Insurance: According to Rick, a recent quarterly review of
HAC’s workers compensation policy revealed HAC’s premiums are low compared to other similar
institutions. Rick attributed the low premium to efficient practices and procedures at HAC to
prevent workplace incidents.

Employee Retention Credit: Rick provided an update on the Employee Retention Credit
audit, which recently approved $2,040,000 of the credit for the third quarter of 2021 to be paid to
HAC. The remainder of the credit was denied. HAC’s audit counsel is protesting the denial and is
hopeful that some of the remaining $4 million will also be released. Chuck asked if the credit was
ever recorded on HAC’s books. Rick responded that the credit money was never booked because
he suspected the credit would be audited and he did not want to record the money until it was

released.
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Minimum Staffing Update: Britt reported that lawsuits have been filed in Texas
challenging the minimum staffing mandates.

New Initiatives: Britt reported the mock surveys have been well received, and Ridgecrest
completed its first mock survey earlier this month. Britt is hopeful the mock surveys will improve
each facility’s quality and performance during actual surveys.

As part of a plan to build a referral network to increase census, Britt hosted lunch and learn
programs this month at Piedmont Midtown, Piedmont North, and Wellstar Hospital in LaGrange
for doctors, nurses, and discharge planners. Britt reported the events were well attended and the
crowds seemed receptive to Britt’s information about Orchard View’s Bronze Quality Award and
the facilities and services HAC has to offer. As a result of the lunch and learn programs, HAC
received new referrals to Orchard View. Britt anticipates hosting more programs for facilities in
Opelika, Alabama, to broaden HAC’s reach. Britt also received feedback from the attendees that
Orchard View is a popular facility where patients want to go. According to Britt, many attendees
indicated patients do not want to go to Muscogee Manor because the rooms are small and are not
private. The Board discussed the feasibility of converting Muscogee Manor to a private
room/shared bathroom configuration. Britt reported that one wing of Muscogee Manor is currently
undergoing renovation and could be advertised as private rooms upon being reopened. Ernie asked
Britt to report back to the Board on this topic.

Ernie recommended that HAC events like the holiday barbeque be opened to individuals
in our referral network created from the lunch and learn programs.

Britt reported his interaction with Placer Al Technology as part of HAC’s new marketing
campaign. According to Britt, Placer Al uses cell phone data to track movements of individuals to

identify areas where users of specific businesses originate from to determine where marketing
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materials should be used. Britt requested results for individuals visiting the local hospitals, which
produced only zip codes for the individuals, and the zip codes were comparable to the known zip
codes of origin for many of the current residents of HAC’s facilities. Britt intends to use this
information to distribute marketing materials by mail to those zip codes.

Britt reported that Ernie referred HAC to Yalla PR for marketing assistance. According to
Britt and Ernie, Yalla PR specializes in long-term social media marketing. The current contract
with INCOLR will produce a set of commercials and other marketing materials for HAC’s use,
and Yalla PR will publish those materials on social media and provide additional content for
consistent posting to maintain a social media presence for HAC. Britt intends to stagger the
INCOLR ads and the Yalla PR posts to track which method produces more responses. Ernie
commented that the television commercials are targeted towards potential residents for HAC,
while the social media posts are targeted towards the younger family members of potential
residents who are involved in the decision-making process for placing elderly family members in
nursing homes. Britt indicated filming for the INCOLR commercials was taking place during the
Board meeting.
COVID-19 Update: Britt reported there were no new cases of Covid-19 in June across all HAC
facilities. This is the second month in a row that no positive cases have been detected within HAC.
Britt reported many of the free testing sites for Covid-19 are closing to be replaced with kiosks.
HAC will continue to report its Covid numbers through December 2024. According to Britt, a new
vaccine is to be made available in September 2024.
Quality Incentive Payments: Rick reported that Muscogee Manor is expected to receive
$68,000 in Quality Incentive Payments from the State of Georgia. No notices of similar,

anticipated payments have been received for either Orchard View or Ridgecrest.
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Year End Audit: Rick reported the preliminary review of HAC’s annual audit has been
completed. The primary review is set to being in July.

CFO’S REPORT

Rick Alibozek presented the Financial and Statistical Reports:

Statistical Report:  Attached to these Minutes is the FY 2024 YTD Statistical Report. Rick
reported that HAC’s year-to-date census is between 260 and 267.

Financial Report:  Attached to these Minutes is the Hospital Authority of Columbus YTD
Consolidated Income Statement through May 30, 2024.

The Board discussed cash expenditures generally based on the financial report. Rick
indicated that payroll for months with holidays is higher due to double pay. Rick added that the
$2,040,000 Employee Retention Credit will add significant cash to HAC’s books once the payment
is received. The Board then discussed financial strategies for paying-off HAC’s debt to build a
new facility in the southern part of Columbus, verses maintaining debt and focusing on quality of

care.

NEXT MEETING

The next meeting will be Tuesday, July 30, 2024 at Orchard View.

There being no further business the meeting was adjourned.

S

JAQ) P'.,zé’CHéfj? ERNEST SMALLMAN, IV
Setary/AttO ey Chairman
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