BOARD MINUTES
OF THE
HOSPITAL AUTHORITY OF COLUMBUS, GEORGIA
July 29, 2025

A regularly scheduled meeting of the Board of the Hospital Authority of Columbus,
Georgia (HAC) was held at 11:00 AM on Tuesday, July 29, 2025. The meeting was held in the
conference room at Orchard View on Whitesville Road in Columbus, Georgia. A notice was
emailed to each member of the Board more than 48 hours prior to the meeting. A copy of the notice
was posted more than 24 hours before the meeting on the door of the building in which the meeting
was held.

Present at the meeting were Chairman Chuck Hecht, Vice Chairwoman Sarah Banks-Lang,
and members Dr. John Kingsbury, Warner Kennon, Jr., Bob Jones, and Tony Floyd. Wayne Joiner
was absent and excused.

Britt Hayes, CEO, Rick Alibozek, CFO, and Jack P. Schley, Secretary/Attorney, were
present at the meeting. Dr. Sharen Kelly was present as a guest.

WELCOME AND INVOCATION

The meeting was called to order by Chuck and Britt opened the meeting with a prayer.

DETERMINATION OF QUORUM

It was determined that a quorum was present.

REVIEW OF MINUTES

The Minutes for the June 23, 2025, Board meeting were reviewed. Dr. Kingsbury moved

for their approval and Bob seconded the motion. The June 2025 Board Minutes were unanimously

approved.
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BOARD BUSINESS

Jack reported that the formal nominations by Council for Dr. Sharen Kelly and Dr. Linn
Storey had not been received, but he acknowledged Dr. Kelly’s attendance at the meeting as a
guest of the Board. Dr. Linn Storey was out of town and unable to attend the meeting. Chuck
thanked the Board for participating in the Strategic Plan meeting last month, and Britt commented
that the Board’s attendance made a positive impression on HAC staff.

CFO’S REPORT

Rick presented the Statistical and Financial Reports:

Statistical Report:  Attached to these Minutes is the FY 2025 YTD Statistical Report. Rick
reported that the admissions in June 2025 totaled 43, and discharges equaled 34. According to
Rick, the average admissions for the fiscal year equaled the average of discharges at 41.

Financial Report:  Attached to these Minutes is the Hospital Authority of Columbus
Consolidated Income Statement and Summary Report through June 30, 2025. Rick calculated
HAC’s total debts to be about $39 million with current cash, repurchase agreements, and short-
term investments totaling about $23 million. Rick and Britt discussed the recently passed “One
Big Beautiful Bill” and its potential impacts on HAC. According to Rick, staffing mandates have
been delayed until 2034, and no changes are expected due to the provider tax freeze. The look-
back period for Medicaid eligibility changed from 90 to 60 days. Bob asked how long it takes to
get approved for Medicaid, and Rick responded saying 45 days. Also, Medicaid eligibility will
now be reviewed every 6-months rather than annually effective December 31, 2026. Britt
commented that most of the Medicaid cuts under the new law are expected to impact people ages

18-64 because of the new work requirement. Rick does not expect any changes to UPL payments.
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Rick reported that HAC is working with Goodwill to train and place new CNAs into employment
opportunities at HAC. Rick provided an update on the Employee Retention Credit appeal: the
official ruling by the IRS has not been issued, but the IRS appeals officer informed HAC’s tax
accountant that the IRS is conceding the issue that initially led to the appeal. Rick estimates that
90% of HAC’s claim is being granted and payment is expected to equal $4.6 million. Finally, Rick
reported that a new contract therapy provider, Broad River Rehab, will replace the current rehab
provider on August 1.

Chuck commented that Rick’s summary reports cover a full fiscal year, and pointed out
that while HAC continues to operate at a loss, this is the first time in many years that Orchard
View made a profit. Rick commented that the loss on the Home Office could be lessened if the

service fee to each facility was raised.

PRESIDENT’S REPORT

Britt Hayes gave the President’s report:

Strategic Plan: Britt commented on the results of the Strategic Plan work-session with the
consultant. According the Britt, five criteria have been identified and specific members of staff
have been assigned with leading the efforts in each facility to achieve the criteria, which are (i)
Workforce, (ii) Quality Care, (iii) Customer/Residents, (iv) Financial Sustainability, and (v)
Growth & Innovation.

Regarding Workforce, Britt indicated that new programs are being used to centralize the
systems used by various departments. Significant improvements have already been made to the
maintenance programs which were previously relying on paper forms and now have a digital
platform for tracking maintenance requests and status reports. Britt is working to reduce HAC’s

reliance on agency nurses by increasing wages, benefits, and vacation days with  the aim to
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increase retention. Bob asked about the structure of the agency program, and Rick reported recent
changes will allow agency nurses to be hired by HAC at any time. Chuck asked about the status
of the nurses from the Philippines. Rick responded that originally eight participants signed up, but
a few have since dropped out. Bob discussed generally the ability of training programs to supply
a workforce if there is sufficient demand, and the importance of the trainees having a realistic
perspective of their future job. Rick commented on the low retention rate being partially due to
many new nurses prefer working in the hospitals. This discussion provided a transition into the
Quality Care criteria, which Britt reported will be focused on improvements to training.

Under the Customer/Resident criteria, Britt indicated that more customer surveys will be
conducted together with more community outreach to build the referral network. Britt summarized
his recent interviews with WIVM and WRBL, his speaking engagement at the Kiwanis Club
where he distributed about 30 of his business cards to attendees, and commented on the liaison
visits to medical offices to grow referrals through discharge planners. Efforts are also underway to
grow HAC’s social media presence.

Financial Sustainability will be primary addressed through efforts to increase census. Britt
reported that census is currently at 52% for HAC, and a goal has been set to grow census to 58%
by June 2026. Britt explained this 6% growth can be achieved through 26 new admissions. Chuck
commented on the low census rate but explained that is a national trend since the Covid-19
pandemic. Chuck reported selling excess properties will also play a role in achieving financial
sustainability.

Britt and Chuck discussed plans to address Growth & Innovation through forming Board

committees. Chuck asked that Britt’s presentation be shared with the Board in a document format.
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Britt commented that ongoing revisions to the Strategic Plan are being made by the consultant,
and that the consultant wishes to attend the next Board meeting to discuss his work.

Miscellaneous: Chuck asked Britt to comment on the recent news regarding expected closures of
nursing homes in Georgia under the One Big Beautiful Bill. Britt acknowledged a study conducted
and release by Brown University around the time that Congress was voting on the Bill. The study
indicated that Muscogee Manor, amongst numerous other nursing homes in Georgia, could
potentially close if the Bill was passed. Britt reported the study was funded by Democrat leaders
in the U.S. Senate and was intended to sway the vote regarding the Bill. Britt assured the Board
that HAC does not expect to have to close any of its facilities now that the Bill has been adopted
as law. Britt and Rick shared a joint statement released by the Georgia Health Care Association
and Georgia Center for Assisted Living which criticized the study as “irresponsible” to suggest
that specific facilities would close under the Bill. Rick distributed copies of the joint statement to
the Board and asked that everyone review the statement to be able to address concerns in the

community about the study.

NEXT MEETING

Pursuant to the Board’s decision, the next meeting on Tuesday, August 26, 2025, is

rescheduled for Thursday, August 28, 2025, starting at 11:00 AM at Orchard View.

There being no further business the meeting was adjourned.

JACK P.&CHLEX CHARLES K. HECHT, III
Secretary/Attorney Chairman
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