MINUTES OF MEETING
OF THE
HOSPITAL AUTHORITY OF COLUMBUS, GEORGIA
September 29, 2020

A regularly scheduled meeting of the Hospital Authonity of Columbus, Georgin (HAC) was held
at 11:00 am. on Tuesday, September 29, 2020, The meetng was held by conference call and Zoom due
to the COVID-19 Pandemmc. A notice was emailed to each member. A copv of the notice was posted
more than 24 hours before the meeting on the door of the building in which the meeting was held on
Monday, September 28, 2020. Participating in the conference call meeting were Chairman, Emie
Smallman, Vice Chairman, Sarah Lang, Betty Tatum, Wamer Kennon. Cynthia Jordan and Jenmings
Chester  Mike Welch, Dr. John Kingsbury and Susan McKnight were excused.

Franh Morast, President, and Rick Albozek, CFO and Kenneth M. Henson, Jr.
Secretarv/Attorney also participated in the conference call meeting,

INVOCATION AND WELCOME

Chairman. Ernie Smallman called the meeting to order. He welcomed every one to the meeting.  Beity
Tatum gave a lovely praver

DETERMINATION OF QUORUM

Charrman, Emie Smallman presided and determuned that there was a quorum.
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The Board Minules from the August 25, 2020 Board Meeting were reviewed and on mohion made by
Sarnh Lang and seconded by Betty Tatum the August 25, 2020 Minutes were unnnimously approved by
the Board,

BOARD BUSINESS

Secretary, Kenneth M. Henson, Jr. announced there was no Board business and turned the meeting

over to CEO, Frank Morasl, (o give the President’s Report.

PRESIDENT'S REPORT

CEO Frank Morast gave the President’s Report,

Caonstruction Report / Ridgecrest: Frank reported the Ridgecrest nursing home 18 in it final stages of
completion. The address is 8329 Stevens Lane  The roads have been mstalled. Landscaping has started
They are sull shead of schedule. Fumiture has been delivered. Pictures are being hung. Frank was
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optimistic that the final Fire Marshal inspection would be completed at the end of the week and they

would have a punch list to wark through. Tt will open soon

Azalea Trace: Azalen Trace was not in compliance for inspection control There was a revisit

mspection and Azalea Trace 15 now in compliance.

Bibb Mill: The Brownfield cleanup at the old Bibb Mill site has been completed.  All remediation has
been done, and the HAC should be getting a clean environmental report

Insurance Renewals: All of the insurance policies other than health insurance pohicy came up for
renewal 10/1/2020. All carners wanted to exclude COVID-19. The HAC had & claims made policy so
they submtted every person and resident who had tested positive as a potential claim  Georgia now has
a statute that makes 1t very difficult for anyone (o recover fora COVID-19 clarm HAC agreed to limit
potential COVID-19 ¢laims under the new insurance policy. and this made it easier (o renew. The new
pelicy will have a COVID-19 exception after 9/30/2020, All of the claims reported before 9/30/2020

would have coverage if there 15 a need for coverage.

The HAC also renewed their property coverage on all facilities. They wers able to add Ridgecrest at the
same rating as Orchard View and the increased premium was not sigmficant  The insurance prenuum

for the Bibb Event Centre went up 12% which was unusual when it was really not being used.

Cobis Building: Cobry closed at the end of July. Frank is lookmg for other options The current

carrying costs are less than operating costs.

Audit: The vearend audit should be ready ai the next Board mesting, The Citv has now provided the
pension nformation and the HAC auditors are using this information o complete their report. A drafll

report should be sent out before the next meeting.

COVID-19: HAC is testing at each facility once awesk They test one day at Muscogee Manor, another
dav at Orchard View and then a1 Azalea Trace. This has helped them be very successful in keeping

COVID=19 to a minimum




CFQ REPORT
Rick Alibozek gave the Statistical Report and the Financial Report: A copy of the Statistical Report and
Financial Report was emailed to each Board Member.

Rick reported it continues to be a challenging time for healthcare. The HAC is strong, 11 has a
$26.600.000 position which allows them 1o continue to make its bond payments,

Occupancy 15 down 10-15% since COVID-19 hut around March 20, 2020, They are now starting 10 see
a slight increase in occupancy and hopefully this will continue: The HAC has been able 10 recover a lot
of the cosis related 1o COVID-19. For example, medical waste costs at Muscogee Manar alone increased
from 54,000 a month (0 $135.000, They have added thermal scanners that do facial recogninon. Some
of these costs are being made up with the COVID-1Y payment from the federal government,

STATISCAL REPORT
Attached to these Mimutes is the FY 2020 YTD Statistical Repoert Year Ended June 30, 2021

Attached to these Minutes is the Hospital Authonty of Columbus Consolidated Summary Report
Month Ended August 31, 2020

NEXT MEETING
The next meeting will be Tuesday. October 26, 2020,

ere being ‘\i lurther busmess the meeting was adjourned
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FY 2020 YTD Statistical Bagpert
Yaur Endad Suse 30, 2021
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