BOARD MINUTES
OF THE
HOSPITAL AUTHORITY OF COLUMBUS, GEORGIA
March 28, 2023

A regularly scheduled meeting of the Board of the Hospital Authority of Columbus,
Georgia (HAC) was held at 11:00 AM on Tuesday, March 28, 2023. The meeting was held in the
conference room at Orchard View on Whitesville Road in Columbus, Georgia, and by Zoom video
conference. A notice was emailed to each member of the Board prior to the meeting. A copy of
the notice was posted more than 24 hours before the meeting on the door of the building in which
the meeting was held.

Present at the meeting were Chairman Ernie Smallman, Vice Chairman Sarah Lang,
members Betty Tatum, Dr. John Kingsbury, and Warner Kennon, Jr. Members Mike Welch,
Jennings Chester, and Cynthia Jordan were excused.

Britt Hayes, CEO, Rick Alibozek, CFO, and Jack P. Schley, Secretary/Attorney, were also
present at the meeting.

INVOCATION AND WELCOME

Chairman Ernie Smallman called the meeting to order and welcomed everyone to the

meeting. Betty opened the meeting with a prayer.

DETERMINATION OF QUORUM

It was determined by Ernie Smallman that a quorum was present.

REVIEW OF MINUTES

The Minutes for the January 31, 2023 Board meeting and the Minutes for the February 28,
2023 Board meeting were reviewed. Sarah moved for their approval and Betty seconded the

motion. The January and February 2023 Board Minutes were unanimously approved.
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BOARD BUSINESS

Jack presented the Columbus Council’s nomination of Charles K. Hecht, III to fill the
vacant board seat. Sarah moved for acceptance of the nomination and selection of Charles K.
Hecht, III to join the Board and Betty seconded the motion. Following discussion, Charles K.
Hecht, III was unanimously selected to join the Board.

Betty asked about the rules governing absences by Board members to meetings. Jack
presented the rules governing excused and unexcused absences, including automatic removal from
the Board for too many unexcused absences. The Board discussed the need for a reminder of those
rules to all Board members and requested an email be sent to each Board member stating the rules,
indicating a requirement for rsvps by members before each meeting, and requesting preferences
by each member for keeping the current schedule or changing the meeting day and time.

PRESIDENT’S REPORT

Britt Hayes gave the President’s report:

Employees: Britt reported about the recent job fairs. A job fair was co-hosted with ATC
Healthcare on February 24, and only three people attended. HAC hired one of those individuals.
WTVM helped promote and host a job fair at the Civic Center on March 23 which received
considerable news coverage and advertising resulting in an attendance of sixty people. HAC
received seven applications from that job fair which are currently under review. A third job fair to
be hosted by HAC is scheduled for April 20, 2023.

SWOT Analysis: Britt reported that HAC is partnered with Columbus State University to
conduct a Strengths, Weaknesses, Oppositions, and Threats (SWOT) Analysis that involves
feedback from staff of HAC. Columbus State University is assisting by interviewing members of

cach department in the absence of the department heads to hear honest feedback from the staff.
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Britt indicated the response of the staff to these meetings has been that they feel they have a voice
for making changes within their department. The program has been very productive and the results
will be used to address potential issues within each department that contribute to a lack staff
retention. Dr. Kingsbury commented on the importance of reoccurring or regular meetings with
staff to maintain that sense of voice within them.

Staffing: Britt reported on his efforts to address employee retention issues by using
alternative staffing models. These models are based on analysis of staff preferences for pay scale
and work flexibility. Pay increase demands will be correlated to scheduled shift increases by staff
within regulated limits. Britt also reported on the GA SNF Strike Team Program for CNA
Workforce Enhancement Stipends. Britt explained that federal money is available to supplement
the income of CNAs up to $5,000: a CNA candidate gets a $1,250 stipend at the start of a five
week training program, a second $1,250 stipend upon completing the program, and then a $2,500
stipend for completing six months of work as a CNA. This program creates opportunities for new
CNAs to gain experience and build professional relationships, while also addressing the demand
for CNAs. HAC is participating in the program and currently has six enrolled candidates. HAC’s
instructor for the program has a 90% pass rate for the candidates she supervises in this program.
Betty asked where the courses take place; Britt indicated at Muscogee Manor. Sarah asked if there
are any requirements of the CNAs to stay with HAC after completing the program; Britt responded
there is only the incentive to stay for at least six months to received the $2,500 stipend. Britt also
discussed that the new Point Click Care system allows for access to HAC’s internal systems by
third party consultants for review, which was not as accessible before Point Click Care was
implemented. Britt thinks this feature will allow analysis of treatments for better patient care. Britt

also reported on Certified Medical Assistant models to address staffing and cost concerns. Britt
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explained that CMAs cannot issue narcotics so an LPN must be involved to get the narcotics to
patients. This causes cost and staffing increases in an inefficient manner. This is an industry-wide
problem and a universal solution has not yet been determined. Rick commented that Point Click
Care’s program compiles data for review regarding the daily activities of personnel to compare the
workload and efficiency of each staff member. This increases accountability of each staff member
and will slowly foster a culture change, which is necessary at HAC. If a staff member calls out for
work, their status within the Point Click Care program will shift to a lower priority and create a
consequence for frequent call-outs.

Bond Discussion:  Britt reported that a refunding opportunity for the 2013 bond issuance will
be available in June of 2023. Refunding was reviewed in the Fall of 2022 but was found to not be
cost effective. Britt explained the procedures for refunding the bonds, including the need for a
special Board meeting to approve a sale of the bond prior to a City Council meeting on May 23,
2023. Closing of the refunding will be in June of 2023 if a sale is approved. Britt also reported that
he received a call from the leadership of Magnolia Manor in Americus, which maintains a facility
in Columbus. They plan to build a new facility on Pierce Chapel Road in Columbus to be called
the Lodge, which will act as a continuing care facility on a similar platform as Spring Harbor. The
project would need approval by a local authority, like HAC, to obtain a bond. Britt indicated the
Lodge could create competition for HAC’s north Columbus facilities, and that other authorities
exist in Columbus so HAC does not need to be the authority to review or approve the bond
issuance. Ernie indicated he would contact the City and the bond attorney to discuss how the Lodge
project might impact HAC’s business and its bonds.

New Initiatives: Britt reported that Certified Eden Training is taking place at Ridgecrest.

This training focuses on making care within Ridgecrest feel personal to residents, instead of
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institutional. Britt explained one approach to this style of care is to accommodate specific requests
of residents. As examples, Britt explained that one resident was permitted to play his drum set
within the facility, a knitting group was formed for residents who were known to enjoy knitting,
and one resident was assisted to be set-up outside so she could paint. Britt also reported a Bingocize
grant was obtained to pay for a program that uses bingo to promote physical health in residents.
Rick reported that he discovered a savings of $20,000 by converting HAC’s AT&T landline to
Voice Over Internet Protocol, which updates HAC to modern telephone services.
Asset Management Systems: Britt reported that he has reviewed two asset management
systems, McKesson One Track and TELS Network. These systems would allow HAC to establish
a maintenance request system. Previously, maintenance requests were logged in paper books at
each facility. Now, after selecting the TELS platform, all work orders are centralized and the
warranty data behind all equipment is stored for easy access and review. This McKesson product
is compatible with Point Click Care.
Congressman Drew Ferguson:  Britt reported that he spoke with Congressman Ferguson
regarding upcoming bills related to long-term care which would impact HAC and its residents.
Britt offered to help by providing feedback on the bills from a nursing home perspective, and he
reports that the Congressman was very receptive to the idea.
COVID-19 Update: Reported by Britt:

The federal government has indicated the Public Health Emergency (PHE) will end on
May 11, 2023. DHHS has discontinued supplying antigen ‘quick swab’ tests. HAC has
approximately 3,000 remaining and await guidance of how skilled nursing facilities will receive

tests after the end of the public health emergency.
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Covid activity within our facilities has dissipated. Since our last Board meeting, 5 residents
and 17 staff members have tested positive, all at Muscogee Manor. That last positive person at
Muscogee Manor was identified on March 13, 2023.

DPH showed that Muscogee County’s Positivity Rate began rising, after a low of 4.6% on
November 9™ the rate topped out at 25.9% on January 11%. The rate has dissipated the last ten
weeks and now stands at 8.8% for the last two weeks (12.0% at last Board meeting). Georgia’s
positivity rate is 6.2% for the last two weeks (10.9% at last Board meeting).

Per federal directives, the County’s Community Transmission rate from the CDC now
shows masking/source control protocols based on color frequency (also affected by the cases in
each facility). The Community Transmission rate map shows Muscogee County as an ORANGE
county, or ‘substantial’ level of transmission. This map indicates that HAC facilities must adhere
to the infection control below:

High (Red) All must wear masks

Substantial (Orange)  Masks in resident areas

Moderate (Yellow) Masks during resident interactions
Low (Blue) Masks optional

HAC has administered over 1,000 Covid-19 vaccine doses to staff and residents Company-
wide. HAC currently has Moderna vaccines to be administered in-house, and offers them weekly
to those residents and staff who want them.

HAC has also procured the latest Moderna bi-valent boosters and are offering them weekly

to residents and staff.

CFO’S REPORT

Rick Alibozek presented the Financial and Statistical Reports.
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Statistical Report:  Attached to these Minutes is the FY 2023 YTD Statistical Report.
Financial Report:  Attached to these Minutes is the Hospital Authority of Columbus YTD
Consolidated Income Statement through February 28, 2023.

NEXT MEETING

The next meeting will be Tuesday, April 25, 2023.

There being no further business the meeting was adjourned.

/);Z/ ¢/ S:j |

J/f/k P. SCALEY ERNEST SMALLMAN, IV
SéCretary/Attorney Chairman

‘
;
l

H1509.0001 / 3420756



[SusEAINbg swL jind) JuawAojdw3

RjEa 2WoH @3300sniN

voday [eIRSHEIS QLA £20Z Ad
SAAWNTOD 30 ALBOHINY TV1IdSOH

v8'9 STT T2'E SET 8T
8Vt 6Lt SYTCT  ISSCT LLOST VOOET  YOLZT T9CET Y OET LSzt ~{Si0S[emInba SWiL fnd) yuswAojdwl
558 I5e 0ze 08'E e ws fAy4 S0 [rard £6'T SASUS) AQY Pue a:edipa Ajleq
%ES0 %Y1 HEY'T %C80 %I8E %8LT %ba %600 %I0T %90 % NOY
%90"E %LT9 %E0L %EY9 %L6°'S %Ly'S %661 %L6°S %58'9 %879 % DKISOH
%L8°0 %0ST %LV T %LZT %860 %00T %L8F %E9C %v8T HOT'0~ % 93eAld
%607 %96'T %09°0 %S9T HESY %ET'E %L67T HYED %EL'T %IET H%BIENDIN
%5806 %168 ULYEB  %EVE8  %EIY8  HL988  KUPLD6 HB606  HLL'BB  %HEDTE %PIEJIDBN
%69°65 %ST°SS %00'SS  %68SS  U0SLS  HOZIS  WLISPS  HBTES  HEGES  %OI'SS Aouednag %
JOUB 923005NIN
yoee £62€ [ 14 S8 wUie 9T e SELE S9°9¢ 689t T0°SE {S3uRAIND] Sty [jn3] JUSWACIGWT
0L'e 80°L F4 49 9L 9oL 086 €6y 678 0L L6 SNSUS) AQY pue 1exp3i Ajeg
%058 HEVL %TrT %8¥'6 %IES 6T L %S %599 %06'S %EOST % AQV
%22 T %L %9L'9 %168 %806 %BTEL %28t %ELY %L6°C %ER'E % andsoy
RLLVE #8T1°9C WhLLE  WISTE  HO6EZ  HO9IT  WIVTT  H6EBT  %SFET  %9EVT % 33eAld
WEL'OY %I6°CC %00'ST  %BCET HSLEL HSSTE  HOEST  %L09T UBT'TT %ELTL %2I1e3paN
LA A 74 %9ELE KE06T  WILIT HSEVE  %PEYE  HI6'BY  HOIVF  HOTVY %STVE %PLEdipanN
%65 EC %6VS LT REV'YL  HELIL  HELIT  UBEGT HLLVL  WELLT  HSEEL  RITTIE Auednog %
WS5EPR
£C°S6T J 9744 GE06T €078 L£€81 Q0TZT 94897 94T TTOBT Q69T — [HUSBAIND] SLi] jnd) JuawiAodwa
6T°0T €91 0evT €T°0T 0G'8T 14 14 0S°LT €St S0°ST T8t STISUF) AQY Pue 2.enpajy Aeq
%SP'T %Ly'T %9L'E %I0E %0TE %bLT %Y9T %951 %RLET %6ST % AQV
%95°L %6E8 %VEB %708 %YL %0LL %ET'B %8P 0T %596 %YS'9 % 891dsOH
%6T°L %Y1l %ILD %B0TT  %6L0T  %ev'IT  HITTIT  %OLTT  WLLET %091 % 91eAld
%ba'9 %eTOT %S98 %667 %IYOT  %T8CT  %Z0TT  %IYOT  %IS6 %18TT %IJIEIPIN
%30 BELELS HE6TL  HO6TL  WSEB8S  %CESD  HIT99  %ETVE  HOLPS  %KPD'ES SPIEdIPIN
%4209 Vol %EIT9  WLZEEY %099 %S08  %BOVI  %BTT3  ULEEI  WBEVS AuednaaQ %
M3A PIRYIIO
1834 Jold 23esaAy _ Ajpr ] 3sndny _ ydag M PO _ AON _ 330 _ uef m GER) _ JeIg _ oy _ Aey _ m::[




[}3 [F53 53 TS 553 0EY ZSE [543 SEC STV (SUSEATDS SWL I f TRIPSH SWON SIVORTN
BYYIL ESTZT ZIott (454 SLTIT [Ty433 ESTIT S¥1ZT TSSTT LLOET VOOET VoL TICET ¥ OEL T {FSjeAnDy SRy, gnd) WesiAomiy
(53] b4 8L9 74 or2 0y [11:23 0z7 [1::34 e s 5T sv0 T2 E6T STSUSD AQY PUR 2JEIPOW ApeQ
B %02 T %020 %EDL %267 %000 %050 *EPT %280 RLEE %8LT 6Wy'o %60°0 %e0Y %90 %AQY
ROEZ %60'S KEBD K06 XI6Y %8E'S %Sy %EO'L %EB'D RLES *ZV'S REEY %L6'S %SEY %8T9 % aoidsop
%ELD wv6'0 %28°0- %881 RERZT- RTT %3L'0 %epT ®TT %850 %00T %8BT %E9T %BZ %0T°0- % 31eAg
REEY %00'E %ybD %099 " %OL'E %05°E XS0E %090 %597 KESY XETE %LET AYED XETT %ZET HAIEIPIN
%0L°T6 HET'68 %0b'68 %66P8 %OETE %0568 AOTTE KEY'EB %KEY'es %59b8 %538 %VL06 %9606 %2188 REQT6 PPN
%109 RST'SS %90'03 %EEDS %aL'bS AHLES KIO'VS %00'SS %6855 %0528 %0Z'9S *ZSYS KBTES RETES %0TSS Fouednsan v
TOUT SSI0omA
65CE BTLE TEBT 7062 YTIE SOZE 9BYE TZ'0E SO (7373 STTE SEZE SIBE 689 T0SE TRUS[EAHES SUH] [[3] SPUAD|dwg
S00T 5t 73 243 oy 0T T8 8L ws 9eL 50°L 0’6 =3 -4 802 we SRSUI) AGY PUT BIEIPBIN Apeq
9258 %829 %LLTT %yTY AELE %LEY %E5D *TyE %8H'S HIEB RET'L xor'S %899 %06'S *ewst %Aav
%897 Kir'S *6¥'T KET'S REL'Y A8y #65F %929 %168 %306 wEL %28Y HETY XLEE KES'E % 220a5OH
%S0'ET %ITLZ KL9TE MLEST K6L RLETT %ZU'SE RoLLE %197TE KOB'EL %09°9T %LYTT REERT KSTEZ *9TVZ % 93enid
RLZEY %SELZ KZLTZ ARGV KEY'SY %LSSE %SSTE %00'5Z %BLET NSUET %S52E %OE'HL HLFST %372 RELTT HAITAPIN -
%SV EL %LLTE KSETE KLBSL KED'LT KSEE RYO'PT %60°6C #ILST KSEVE KYEDE %9E5BY %0TVY KoTty KETYE KPP
%SHEL %8y3Z %30°SZ HOTEL AOT'SZ KRTIVT %T6'ST RTYHT RELST KEL'DE XBEGZ KLV KEL'LT XSG6C KITTE Aouednog %
=]
[FF%eT 86LL ZL06T 55081 SGEEL 695LT TH 061 SE06T EOCRL ZEE8T 733 3BT SELLT TT081 [FXH TSHSENRET SUIL {n3) WIWAO[TI
96 oYL 44 898 €0TI (34 98'ST (734 ETOT 00’8t )47 05T €St 50°ST 174:14 SNSUTD AQY pUe ARAPIN Aleq
RYET %62 6T %06'T KLz KET REGT KITE KIOE AOTE HoLT %p8T %35T RLEZ KT % AQv
KEVL %LT8 *SYL %ZTL K648 XLEL %IULL XvER FTa] xTL KOLL HET'S ey ot %596 %59 % S0y850H
%ETL KEB'E %96'S WETL RESL ®LL9 %008 %LL9 %8OTL %61'DT %YL ®ITTT KILTE RLLET %Z0'ST % J0eALL
%ZLD %EL'6 %028 ®TV'S KEED %958 %89'0L %598 KEEY *TYOT %2BTT *’eZT HIFOF %256 %1973 Kaueopen
RezLL %BEDL ROT'IL RLTBL %BLYL *O¥'SL %LSTL «852L ROGZL *SE6BI HTEST RIT'99 %659 %0L'Y9 KYO'ES %PIEAPSIN
%T0D %ET'EY %88'6S KETS %B6'T9 KOT'E9 HETED %EGTY xzEEes %£0'99 %S08 %30YY XBIZ9 RLEED %86'v9 Asuedmog %
MHAPIEYIO
| FAv awop 1ouid | AN EL | 200l | SCRW ] CZABY | RSN | zomr | cEimi | cbdny | cgss | &w0 | eeneN | ggosa | toue | teea |

1HO4IY TYILSLLYLS ONIANOW HINOWW 2T
SNSWAN0D 30 ABBOHINY TVAIISOH



[GEEES] s (T4 s () S 96YT S (16T°zg€E) $  ULETS $  (esg0LT) S {806'z2T) s (zog'os) S MOl4 Yysed N

[f2a33] - - - eared) [F7a%] - - - suopippy Juswdinbs g Apadoug 531
{666'TVE) - - - {666"TvE} - {rSsro1) - (Syv°L6T) wdwied puoq AU 5531
y6TTHT - - - YT THT - TELI8 - 29009 asuadhq 5993u) ppY
9TT'I6T - - L 6VL06T 8056 6VE'S6 - 768'58 uonepudag ;ppy
(z16°s0€E) $ {1 $  (w8) $ eI $  {eTT'v0€) $  S86'59 $  {nse'zon) $ (soszzE) $  lore'ss) $ {sso|) awoou) 19N Aptuon
(£28'8¥ST) $| (8T s  (£2£779) S [889) s [lsooworT) §| 9E0'DTL $ {estyeLT $ 0 (STEPEIT) § 0 9TvvoB < {550)) BWO) LA
{zT6’E0€) s o s (s} S 6T $  HerTvoe) $] s86's9 $ fosszon) $ (8oeen) 5 (OTE'SE) $ {ssoj) swoou) ipuoyy BN
(921 T6T} - - {L£€) (6vL'06T) {805°6) (6v£'S6) - (z68'58) uonezIowy pue wonenasdag
{Y6ZTHT) - - - (psz'Iom) - (zez'ts) - {290’09} asuadw 359:93u]
(88%°2} - - - {88%'2) {6£3) (£8) - {z62'1) SIGap peg 103 uOISIN0g
966°0E (142] (15)] 96¥'T F:43 411 ZET'SL {evz'ar) {so6"22%) SEYB0T Isuadxo Yseauon 3.0J3q (55017) IW0id 1PN
£¥8965°C IL £yg 05 STY'YEST 18096 $89'67E E'L9t 9SY'9ETT sasuadig Sunesadp
£¥8'925°2 S - $ - §  600% $ evg'ves’s S|  €L6'980'T S £19°E0E $ EEEGE $ eIt S InUBATY
INFNALVIS SNOONG
19096T'80T S vvTIsS?  $§  (ove'eoeel §  (9s6tee’d) S EISOLTYIT $ E30'TISL S £85°0L6VY S - $ 9887919 § @duefeq puny pue SBRIQRTT 10}
6ET°0S0'9E PV'TISE {vESEL9T) (9202859} SSTYELTY 8862507 TS6'665'TT - 9VE'AET 6L 30uejeg punj

WeSHL'eL - [T 00T'09E 8ZT'ITETL SLOESY'sS TE90LE'EE - 125°T6Y'CE sanjpger; [0y
68¥'SOP'ES - - - 68Y'SOP'ES - SEE'BEL'6Z - ¥60'299°¢C 3jqedeq spuog
66€'61T'9T - 899°05¥ 001'09¢ TE9'BOE'ST 6L5'8¥9' G86'96LE - 190'E8Y'L (spuoq Buipnpxa) SaRGEN] JUALND-UON
YEO'TZIT 3 - S 97681 $ - $ ]sorzo9T S| 9e¥v08 $  TsTsEy $ - $  OSETEET S sanuiqer] ua.n)

T90961'80T S| vav'IisZ S (oweeozd $  (946T¢C9) S ETSOTIVIT $ £90TISL § €85°0L6'YY S - $ 19882919 ¢ SISV ot
67958554 26795 Zvo'ee S0Y'95T 299°08L°SL S6Y'TET L 9ET'652 SE - T£6°88C €€ 51955y JUSINOUON
- {31026} {oor'eze’e) {19855} 565°629'6 {e89'ETSTT) 90T'30Z°T - UTLEEBT sauepeq Aueduioosaiu)
79T'S59°E - 90862 ov9 gTL'YZY'E €26'16T'T 69T'TvY - $75'068'T $19SSY JUBLIND JAYIO
0LT'SS6'LT  § 98998 § LS S 95T°L S ovs'sLo'sc S |ZE00S0T  $ TL6T08 S - S ovZ'ZIs9 S . ysed
I39H5 DNVIVS

palepijosuo) WA Riedy 3WOoH HOd BwoH Suisinp FLI T 1sa323pry Y10 MIAIA
IRy 39802snA S0 feao) 2380050 SWOH paePI0)

£207 ‘8T AYYNHE34 GIONI HINOW
14043 AJYIWWNS Q3LVGTIOSNGD
SNAWITTI0Y 30 ALTBOHINY TYLIdSOH




AINIWILVYIS INOINE GIIVOIIOSNOD dLA
SNSNINTOD 40 ALBOHINY TVLIdSOH

- $ - $ B $ - H - $

{zz8'spsT)  $] {£81'7) [T7T45] $ {859) s Jlsoo'vav'r) S 9E0'02L $  {esrvel'ty $ (STEPETT) S 9ZY'v08
(800'625°T) - - (910} (z66'S25T) {v90'9z) (Z62792) - {3€1°289)
{zs€°0ET'T) - - - (zse‘oeT'n) - (958'6%9) - {o6v'08Y)
{€S+'19) - - - [(374%:)] {255°5¢) (evs'or) - {ase’s)
986'7L1'L {£8T'T} [774440)] BSET Z6T9ST'T 755°7€8 (r56'09€) (s16'96T°T) 9IY'086'T
8HTLS6TC 1811 L6V'y0T 253 BUYBTT BOLT998 §96'169°2 SEEDIST €ITLIES
yET'ZETYE  $ - [ T4 4 4 $ 0009 $ Yirovor've s} Toteer’s §  POOTEET  § oTo'7eE S GI9LSETT

paiepljosuo) 1% Y1jesH 3oy HOd 3woy Sussiny touepy 15es3adphy U0 LE

1oAY aadoxsnn GOD {e301 aafoosnyy 3ol paey210
€202 ‘BZ AYVNYE3S HONOYHL

(ssoj} awiodu] q1A

uonezowy pue togeraxiag

3sU3CND 15343

SIOp peg 10} VOISINOIG

suadxe YSEOUON 240§ (SS0T) 14O4d I°N

sosuadx3 Junerdo
SnudAYY

INZWSLVIS IWOINI



