MINUTES OF MEETING
OF THE
HOSPITAL AUTHORITY OF COLUMBUS, GEORGIA
May 25, 2021

A regularly scheduled meeting of the Hospital Authority of Columbus, Georgia (HAC) was held
at 11:00 am. on Tuesday, May 25, 2021. The meeting was held by conference call and Zoom due to the
COVID-19 Pandemic. A notice was emailed to each member. A copy of the notice was posted more
than 24 hours before the meeting on the door of the building in which the meeting was held on Monday,
May 24, 2021.

Participating in the conference call meeting were Chairman Ernie Smallman, Warner Kennon,
Mike Welch, Betty Tatum, Cynthia Jordan, Jennings Chester and Dr. John Kingsbury. Vice Chairman
Sarah Lang, and Susan McKnight were excused.

Britt Hayes, Vice President and Rick Alibozek, CFO and Kenneth M. Henson, Jr.,
Secretary/Attorney also participated in the conference call meeting, Frank Morast, President was at a

doctor’s appointment.

INVOCATION AND WELCOME

Chairman Ernie Smallman called the meeting to order. He welcomed everyone to the meeting. Betty

Tatum gave an invocation.

DETERMINATION OF QUORUM

It was determined that there was a quorum.

MINUTES

The Board Minutes from the April 27, 2021 Board Meeting were reviewed and on motion made by Dr.
John Kingsbury and seconded by Betty Tatum the April 27, 2021 Minutes were unanimously approved
by the Board.

BOARD BUSINESS

There was no Board business.

PRESIDENT'S REPORT
Britt Hayes gave the President’s Report.

Survey: Orchard View submitted the documents to the State to resolve the violations noted by surveyors

in the prior inspection and survey. The State has accepted the response and Orchard View is in
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substantial compliance. They are waiting on a similar letter from CMS stating that they are now back
in substantial compliance. Muscogee Manor also had minor violations reported in a prior survey and as

of May 20, 2021 was now in substantial compliance.

Muscogee Manor had an annual survey. Ten state surveyors and two federal surveyors came to inspect

Muscogee Manor.
COVID-19: Britt Hayes gave an extensive COVID-19 update.

Britt reported that currently there were no positive residents or staff with COVID-19. The Muscogee

County positivity rate was now at 5.5 and in Georgia the positivity rate was 3.2.

489 residents had one vaccine and 235 had been fully vaccinated. 419 staff had one vaccine and 207
had been fully vaccinated. Britt was hopefully that more staff would start taking the vaccine. If staff
have been vaccinated, they can now avoid routine testing using antigen swabs that is being done twice
a week. In addition, they are still paying $100 to any staff member that receives the vaccine. These

additional incentives might encourage others.

Under new CDC directives, the HAC must show that the vaccine has been offered to residents and staff
members with proof that educational materials were provided to staff, residents/residents’ family so that
they can make an informed decision. A resident and their family can choose to have close contact
without masks and social distancing if they have been fully vaccinated. If residents go into a room and
they are all vaccinated, they do not have to wear a mask. However, if one person is in the room who has
not been fully vaccinated, then everyone in the room must wear a mask and socially distance or leave
the room. HIPPA will not allow you to ask visitors to prove if they have been vaccinated. An honor

system is used to determine whether a mask is needed.

Britt reported that staffing is bigger problem now than it was before COVID-19. Current unemployment
with the federal benefit effectively pays $17 an hour which is more than some Hospital Authority
employees earn. The federal portion of this additional benefit will be ending June 26%, and Britt is
optimistic this may help with staffing. Before COVID-19, the Company employed 603 staff. The current
staffis 411. They have slowed some admissions because of staffing issues. The surveyors also noticed

that there were low staffing issues at times. Britt has tried to hire new staff with signing bonuses and
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giving current staff referral bonuses if they refer someone that ends up working and stays employed at
the HAC. Britt has also reached out to GHCA and GEMA for staffing. He has signed additional

contracts with Goodwill and another local staffing company.

FO REPORT

Rick Alibozek gave the Statistical Report and the Financial Report. A copy of the Statistical Report and

Financial Report was emailed to each Board Member.

The occupancy is increasing slowly. It is probably good that it is slowly increasing with the low staffing.
The financial condition continues to improve. Revenue will continue to go up. The HAC has been
fortunate to receive funding for the free testing equipment and then get paid for the actual tests. This has
helped with revenue.

STATISCAL REPORT

Attached to these Minutes is the FY 2020 YTD Statistical Report Year Ended June 30, 2021,

FINANCIAL REPORT

Attached to these Minutes is the Hospital Authority of Columbus Consolidated Summary Report
Month Ended April 30, 2021.

NEXT MEETING
The next meeting will be Tuesday, June 29, 2021.

Thege being no further business the meeting was adjourned.

o)

KENNETH M, HENSON, JR. >~

Secretary 2

ERNEST SMALEMAXN. IV,

Chairman
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