BOARD MINUTES
OF THE
HOSPITAL AUTHORITY OF COLUMBUS, GEORGIA
September 30, 2025

A regularly scheduled meeting of the Board of the Hospital Authority of Columbus,
Georgia (HAC) was held at 11:00 AM on Tuesday, September 30, 2025. The meeting was held in
the conference room at Orchard View on Whitesville Road in Columbus, Georgia. A notice was
emailed to each member of the Board more than 48 hours prior to the meeting. A copy of the notice
was posted more than 24 hours before the meeting on the door of the building in which the meeting
was held.

Present at the meeting were Chairman Chuck Hecht, Vice Chairwoman Sarah Banks-Lang,
and members Warner Kennon, Jr., Bob Jones, Dr. Sharen Kelly, Tony Floyd, Wayne Joiner and
Dr. John Kingsbury. Dr. Linn Storey was absent and excused.

Britt Hayes, CEO and Rick Alibozek, CFO were present. Jack P. Schley,
Secretary/Attorney, was excused.

WELCOME AND INVOCATION

The meeting was called to order by Chuck and Britt opened the meeting with a prayer.

DETERMINATION OF QUORUM

It was determined that a quorum was present.

REVIEW OF MINUTES

The Minutes for the August 28, 2025, Board meeting were reviewed. Chuck Hecht noted

arevision. The August 2025 Board Minutes will be brought back to the next meeting for approval.
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BOARD BUSINESS

Britt reported that Dr. Linn Storey has been formally sworn in and is now officially a
member of the Board.

CFO’S REPORT

Rick presented the Statistical and Financial Reports:

Statistical Report:  Attached to these Minutes is the FY 2025 YTD Statistical Report. Rick
reported that the admissions in July 2025 totaled 42, and discharges equaled 42. According to Rick,
the census at the beginning of the month was 269 and the current census is 275.

Financial Report:  Attached to these Minutes is the Hospital Authority of Columbus
Consolidated Income Statement and Summary Report through August 31, 2025. Rick calculated
HAC’s total debts to be about $43 million with current cash, repurchase agreements, and short-
term investments totaling about $26 million.

Rick apprised the Board that although the IRS ruled in favor of the Hospital Authority and
payment for the Employee Retention Credit, only 90% of HAC’s claim was granted. HAC is
preparing to request a hearing with a Taxpayer Advocate to attempt to be awarded the remaining
funds of approximately $400k plus interest.

Rick commented that this month we received notification for approval for payment for 3™
Quarter FY 2025 Upper Payment Limit (UPL) amounting to $1,259,000. We are still awaiting
approval for the 4" Quarter UPL payment.

Regarding regulatory issues, the Department of Labor is revisiting the Joint Employer
classification. This entails Employee vs Independent Contractor relationships and whether certain
salaried employees are rightfully exempted from overtime. We have made a corporate decision to

1) limit the number of salaried employees and 2) to extent possible, not to use agencies that do not
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pay employees with a W-2. Automatic lunch deductions have been addressed through our
handbook, as some entities have struggled with different concepts within our industry. Finally,
CMS has withdrawn all appeals of the staffing mandate which was introduced in April 2024.
Recent legislation placed a 10-year moratorium on implementation, which was appealed.

Venture into obtaining nurses from the Philippines have been halted. As we moved closer
to taking exams and moving to the U.S., those nurses lost interest. The third-party legal firm
handling the process indicated that we should discontinue interest.

PRESIDENT’S REPORT

Britt Hayes gave the President’s report:
Insurance Renewals: Property, cyber, and automobile insurance renewals effective October 1%
experienced an annual premium increase of $20,400 (or 11%).
Ridgecrest Survey: Britt discussed a recent 6-day long Complaint survey at Ridgecrest. Due to
the excellent management team’s response and knowledge, Department of Community Health
survey exited without citing any deficiencies.
Litigation Update: DBritt relayed that efforts have been made this month regarding pending
litigation against HAC. Britt and team members were deposed during the month for a case that is
6+ years old and is moving toward closure. A second case was mediated successfully last week
and is now closed.
Accolades: Britt apprised the Board of another National Award recognizing HAC. Newsweek
has named Orchard View to the list of 2026 America’s Best Nursing Homes! There were only 25
selected from Georgia which would place Orchard View in the Top 7% in the state and as one of
the top 1,200 in the U.S. This ranking was the result of achieving high performance data marks,

peer recommendations, accreditation and resident satisfaction, with performance data “carrying an
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increased weight in 2026 to reflect the growing emphasis on clinical quality measures”. The Board
urged Britt to send out a press release and share the information with discharge planners, etc.
Financial Overview: Chuck prefaced this discussion by reiterating that this is to be exploratory
in nature and that no decisions were to be made at this meeting. Britt and Rick then addressed
financial performance of the Company and areas of focus. Much of our revenue goals are affected
by the Medicare Advantage plans we are eligible to receive by contractual agreements. Rick stated
that for every 10 residents that are admitted equals about $1,200,000 monthly. Rick has recently
provided all pertinent information requested by a third-party company LTC Ally to enable them
to arrange agreements with Aetna, Humana, VA, etc. New contracts would be monumental to
increasing admissions in our Metropolitan Statistical Area as more people migrate away from
traditional Medicare Part A. More Americans are currently covered by Advantage Plans than
traditional Medicare.

Multiple ideas were discussed regarding possible future plans for the Muscogee Manor
campus, Cobis Personal Care Home, the Home Health building, debt financing, and other parcels
that could be sold.

NEXT MEETING

The next meeting will be on Tuesday, October 28, 2025 at 11:00 AM at Orchard View.

There being no further business the meeting was adjourned.

JACK P. SCHLEY CHARLES K. HECHT, III
Secretary/Attorney Chairman
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