MINUTES AT THE MEETING OF THE COLUMBUS AIRPORT
COMMISSION HELD AT THE COLUMBUS AIRPORT
THURSDAY, JULY 23™, 2026

The following commission members were present for the entire meeting:

NAME EXPIRES

Mrs. Delois Marsh, Chairwoman , December 31, 2027
Mr. Kevin Howard, Treasurer . December 31, 2029
Mr. Austin Gower, Secretary December 31, 2028
Mr. Philip Thayer, Vice Chairman December 31, 2030
Mrs. Daria Cruzen, Commissioner December 31, 2026

Staff Members Present:

Amber Clark, Airport Director

Timothy Strickland, Finance Director

Josh Patton, Airfield & Facilities Manager

Sonya Overton, Director of Marketing & Air Service Development
Jarred Hubbard, Chief of Public Safety

Jerald Johnson, Public Safety Officer

Eric Rivers, Operations Supervisor

Zack Lundy, Administrative Coordinator

Aliana Cawley, Summer Intern

BUSINESS OF THE MEETING

Mrs. Marsh called the July 23,2026, Commission Meeting to order at
9:30am

CONSIDER ADOPTION OF THE MINUTES FOR THE COMMISSION
MEETING ON JUNE 23R° 2026

Mrs. Marsh asked to consider the adoption of the Minutes from the
Commission Meeting from June 23, 2026

Motioned by Mr. Thayer to approve the adoption of the Minutes from the
Commission Meeting from June 23, 2026 and seconded by Mr. Gower and
unanimously approved by the Commission. Ayes: 4 Nays: 0

CONSIDER THE APPROVAL OF 3% COST OF LIVING ADJUSTMENT

Mrs. Marsh asked to consider the approval of the 3% Cost of Living
Adjustment for all full-time and part-time employees employed as of
7/1/2026.

Ms. Clark recommended the 3% COLA be paid in retro to the 7/1/2026 date
as was the designated date CCG initiated their 2% COLA.

Mrs. Marsh and the Commission approved the recommendation.

Motioned by Mr. Thayer to approve the 3% Cost of Living Adjustment for all
full-time and part-time employees with the adjustment being back dated to
7/1/2026 and seconded Mrs. Cruzen and unanimously approved by the
Commission. Ayes: 4 Nays: 0
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July 2026 Commiission Meeting

CSG

COLUMBUS AIRPORT

Financial Report: June 2026 (12th month of FY 2026)

Financial Highlights for June 2026 (Month)

Total Operating Revenues

Rentat income

FBO Income

Landing/Fucl Flowage Fees
Other Operating

Total Operating Expenses

Employee Expenses
General Administration
Utilities

Contractual Services

Operating Supplies
Travel & Education

Professional Fees
COGS

Net Operating Income

_ Actual _ Budget Variance
565,343 548,559 16,784 -

1,279 Hangar Rent over $6k, Car Rental under $8k, Delta over $3k, CFC tees under $1k
3,461 Fuel Jet ARetail under $28k; AVGAS over $11k; Contract over $20k

8.871 Delta over $4k, SNV under $1k, AFLAC over $2k. MAC over $4k

3,075 . Parking over $3k

801,782 . 830,232 (28,450)

(14,091) Labor under $11k, Payroll Taxes under $1k, Benefits under $3k
(1,347) Advertising under $1k, Dues & Subsciptions over $2k, Unitorms under $1k
2,691 Power under $2k, Gas under $1k, Water under $2k, Computer Networking over $1k
8,373 Building Repairs over $11k, Cameras over $8k, Equipment Rental under $2k,
Airfield Maintenance under $1k, Inspections under $10k
16,244 Janitorial Supplies under $1k, Fire Safety Equipment over $11k;
Law Enforcement Supplies under $1k
(5,236)
1,181 Design & Engineering undet $8k: Professional & Legal over $9k
(34.282) Fuellet ARetail under $20k; Govt Jet A under $22k; AVGAS over $8k

(236,439)  (281,673) 45,234

Net Operating Income excluding Dépreclation - 40,768 (5,266) - . 46,034
Non-Operating Revenues(Expense) .~ 16,938 - 13,346 3,502
Revenucs (2.280) Interest under $5k, Gain/Loss over $3k

‘Capltal Contributions ST 75547 . 43500 82,047
Grants 27,426 FAAover $27k

Change in Net Position

(143,954)  (224,827) 80,873
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OPERATING REVENUES:
RENTALINCOME

LANDING & FUELFLOWAGE FEES
FBO INCOME

SECURITY CHARGES - AIRLINES
FOOD SERVICE SALES
APPROPRIATION FROM CGC
OTHER OPERATING INCOME
TOYAL OPERATING REVENUES

OPERATING EXPENSES:

LABOR

PAYROLLTAXES

EMPLOYEE BENEFITS

GENERALADMIN, INSURANCE & MARKETING
UTILTIES & COMMUNICATION EXPENSES
CONTRACTUAL SERVICES, FACIUTIES, EQUIP
OPERATING SUPPLIES & FUELS

TRAVEL & EDUCATION

PROFESSIONAL FEES

BANKING CHARGES & MISC

COGS-FBO FUELS, CATERING, SUPPUIES
DEPRECIATION & AMORTIZATION

TOTAL OPERATING EXPENSES

NET OPERATING INCOME
NET OPERATING INCOME EXCLUDING DEPRECIATION

NON-OPERATING REVENUES (EXPENSES):
NEYINVESTMENT INCOME (LOSS)

INTEREST EXPENSE

MISCELLAREOUS

TOTAL NON-OPERATING REVENUES (EXPENSES) - NET

INCOME (LOSS) BEFORE CAPITAL CONTYRIBUYIONS
INCOME (LOSS) BEFORE CAPITALCONTRIBUTIONS EX DEPREC

CAPITAL CONTRIBUTIONS:

GRANT REVENUES

PASSENGER FACILITY CHARGES (PFC)
CUSTOMER FACIUTY CHARGES {CFC)
TOTAL CAPIYAL CONTRIBUTIONS

CHANGE IN NETPOSITION
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Columbus Airport
Statements of Revenues, Expenses and Changes in Net Position

June 2026
ORIGINAL ORIGINAL
Period to Date PTID Budzet Vanance Yearto Date Y10 Budret Varlance
206,672 205,393 1279 2,149,570 2.327.390 (167,820)
37.983 29.112 8,871 295,324 236,151 59,174
240,853 237,592 3.461 2,275,042 1.899,150 375,892
28.206 28209 (3 338,475 338475 0
788 683 105 6,337 8.196 {1,859}
3.333 3,337 (4) 40,000 40,000
47.508 44,433 3.075 329,052 489,293 {160.241)
565,343 548,559 16,784 5,443,800 5,338,655 105,145
184.802 195,328 (10.,526) 2,220,292 2.344.200 (123,908)
13.097 13,681 {584) 162,593 164,095 (1.502)
30,869 33.850 {2.981) 117,617 40675 11,142
36,320 37667 (1.347) 495,503 452,592 42911
55,131 52,440 2691 695,775 629,335 66,440
92,359 83.986 8,373 1,053,053 1,008,074 44,979
25,642 9,393 16,244 141,434 112,633 28,801
1476 6712 {5.236) 20,449 £0,555 {106)
20.150 18,969 1.181 254,414 227,496 26,918
8.297 11.080 {2.783) 143,085 132,960 10,125
56,432 90.714 {34,282) 687.312 730,754 (43.442)
277.207 276,407 800 3,321,686 3,316,884 4,802
801,782 830,232 (28,450) 9,673,213 9,606,053 67,160
(236,439) (281,673) 45,234 (4,229,413) {4,267,398) 37,985
40,768 (6,266) 46,034 (907,727) {950,514) 42,787
16.546 18,826 {2.280) 277518 226,000 51,518
{5,896} {6,300} 404 {71,416} {75.600) 4,184
65228 820 5468 39,678 9,840 29.838
16,938 13,346 3,592 245,781 160,240 85,541
{210,501) {288,327) 48,828 - (3.083,632) (4,107,158) 123,528
57,708 8,080 49,826 (681,948) (790,274) 128,328
27.426 - 27426 25,369,028 30,255,067 (4,886,039)
24.730 20,000 4,730 159,772 160,000 (228)
23.391 23.500 (109) 207,646 258,489 (50,843)
75,547 43,500 32,047 25,736,446 - 30,673,556 {4,937,110)
(143,954) {224,827) 80,873 21,752,813 26,566,398 {4,813,585)
Cotumbus Airport

Statements of Revenues, Expenzes and Changes in Het Position
2025-2026 Trends
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Columbus Airport Commission
Balance Sheet
As of Jun 30, 2026

Total
Other Current Assets
ACCRUED INCOME RECEVABLE-CFC 0.00
DEFERRED OUTFLOWS OF RESOURCES 955,340.00
INVENTORY
INVENTORY - ALCOHOLIC BEVERAGES 604.09
INVENTORY - AUTO GAS 26,772.30
INVENTORY - AVIATION OIL 888.15
INVENTORY - DIESEL 4,216.46
INVENTORY - FUEL - AVGAS 100LL 24,082.44
INVENTORY - FUEL - JET A 32,076.41
Total for INVENTORY $88,639.85
INVESTMENTS - HOSPITALITY 14,330.00
PREPAID - INSURANCE 5,124.85
PREPAID - OTHER 13,610.43
RESTR.CASH SUNTRUST - COLS.PROPRTY. -48,170.71
SYNOVUS TRUST - COLUMBUS PROPERTIES, LLC 1,154,795.07
Total for Other Current Assels $2,183,669.49
Total for Current Assets $8,106,100.31
Fixed Assets
ACCUMULATED AMORTIZATION - INTANGIBLES -920,591.16
ACCUMULATED DEPRECIATION OF FIXED ASSETS -57,382,172.00
ARFF VEHICLE 19,718.00

AUTO, TRUCKS & TRACTORS
BUILDING & BUILDING IMPROVEMENTS

1,548,769.00
42,108,786.00

C.L.P. - MISCELLANEQUS - TENTATIVE 28,114,439.19
C.I.P. - TERMINAL RENOVATIONS 25,625.00
C.ILP.- TAXIWAY F 3,079,188.00
CIP - CAR WASH PROJECT (CFC'S) 387,017.52
CONSTRUCTION IN PROGRESS 1.651,950.00
EASEMENTS 1,154,840.00
FENCES & GATES 1,333,043.00
FURNITURE, FIXTURES & EQUIPMENT 839,124.00
LAND IMPROVEMENTS 39,400,018.00
LAND PARCELS 4,470,262.00
OTHER ASSETS 77,339.00
Total for Fixed Assets $65,907,355.55

Total for Assets

$74,013,455.86




98'SSY'ELOPLS Aunb3 pue ssmqer] 10 @10},
S8'9LG/8b° /93 Aynb3 Joj fejog
Jrant:wiT s aLIo0uf 18N
85°0/6'080° 1L sbuiuse3 pautelay
00'8L0°'SES S S13SSY LIN 3 LOIHLSIHNN
00'ESL0P6 L NV 40 3TYS - 1I40Hd
0O LGB L L e S1ISSY L3N
00°0t2" 10991 SEASSV T LdYD NI G3LSIANI
0026 1YLy S13SSY AILNGIHINOD JO NOILLVYIOIHJIA
e10L
9202 "0g unp 10 sy
28yg aoueEg
uoISSIwwo) yodity snquinjo)
00'vg2’'c96 31Y1iS - SNOILLNBGIHINGD
00'vegere’ve TYH3A3 S - SNOLLNBIHINOD
00°9%0've HIMOLSND - SNOLLNGIHINOD
COSPavi02 INIINYIACD 3 LYGIIOSNGCO - SNOLLNGIYINOD
0065 0%S Tdd - IMOONI 1S3 INI NOLLNSIYINOD
GD'9EY' 962G SV A - NOWYZILHONYNGIAYIOZHEIA G3LYTNnNooY
Aynb3
10'6£6'625°9% Seiiqer] 10} [e10 ]
8E£68°2ER'SS sanyigery wiel-6uo Joj [ej0).
00°£1E°9t NCILLHOd INFHHND - INNIAIY GINEVYINN
00'509'v38°L 8YIT NCIShId 13N 3ALI3TIO0 40 JHYHS JLYNOLLHOJOH
00°L0€° 182t S30HNOS3Y 40 SMOTINI G3443430
22°006° 125 SINIYH QIVYd3dd - SNOONI ¢3HY343a
9L PeL'OFL2 WH3L ONOT - 3T18YAYd SAONOY
sannqer] wial-buo
£9°GP0'e693 SagIqer] WounD I0j [BI0 ]
10'800°7LS$ SengIqer] uaund JBYQ 0} [Bl0L
L0°01e FIEYAVd ALINLYHO/SIL
669892 X¥1S3TWS TWO017 % 3LVIS VIDHO3D
00°980°86 FI8YAYd IAVI T NOLLYOVA G3NYYT
CFE0E 0y H3IHIO 2 ASIT DNILIVA HYONYH L - S1ISOd3a
00'8v6’S INIHIOVI ONIGNTA LY - SLISOd43a
gogle’le FIEVAYd SLOVHINOD NOLLONYLSNOD
000 S3WYIVS GINYOOVY
000 S3ISNIHXI GINHOOV
+00StL'2- FIEYAV SEINNOIDY GaN'dOOV
00929 1€ JOVYNIVIIYH - 318YAVd SINNOCOOV
SafjigeI] usLnD JARO
29 LE0'6L1S eigeied sunodoy Joj [0}
2 LE0'BLLS FTEVAVd SINNOOOV 10§ 101
26°LY9'BSL- C84 - SHOANIA - 3718YAVd SINNODDY
12'860°8 3avH L - 3T18YAYd SINNODDY
£E£°185'0/2% F1BYAY SLNNOOOV
ajqefed sjuncooy
SIRYIGRIT JUBND
sapyiger]
Aynb3 pue senjiqer]
203

9202 "0g unf [0 sy
i#ayg adueeg

uoissiwwo) podiy snquinjos)



Columbus Airport Commission
Statement of Cash Flows
June 2026

Account Name Total
OPERATING ACTIVITIES
Net Income -143,954.05
Adjustments to reconcile Net Income to Net Cash provided by operations:
ACCOUNTS PAYABLE 51,994.06
ACCOUNTS PAYABLE:ACCOUNTS PAYABLE - TRADE -279.47
ACCOUNTS PAYABLEACCQUNTS PAYABLE - YENDORS - FBO -64,804.49
ACCOUNTS RECEIVABLE:ACCOUNTS RECEIVABLE - CUSTOMERS - FBO -14,842.32
ACCOUNTS RECEIVABLE:ACCOUNTS RECEIVABLE - GOVT GRANTS -24,034.49
ACCOUNTS RECEIVABLE:ACCOUNTS RECEIVABLE - OTHER -308.85
ACCOUNTS RECEIVABLE:ACCOUNTS RECEIVABLE - TRADE -10,316.78
ACCRUED ACCOUNTS PAYABLE 4,583.33
ACCRUED EXPENSES -3,259.43
ACCRUED SALARIES -59,532.66
DEPOSITS - T HANGAR WAITING LIST & OTHER 222.90
GEORGIA STATE & LOCAL SALES TAX 199.51
INVENTORY:INVENTORY - ALCOHOLIC BEVERAGES 239.45
INVENTORY:INVENTORY - AUTO GAS -3,018.83
INVENTORY:INVENTORY - AVIATION OIL 93.84
INVENTORY:INVENTORY - DIESEL -1,315.74
INVENTORY:INVENTORY - FUEL - AVGAS 100LL -5,302.00
INVENTORY:INVENTORY - FUEL - JET A -2,104.03
PREPAID - INSURANCE 3,020.74
PREPAID - OTHER 2,133.75
RESTR.CASH SUNTRUST - COLS.PROPRTY. 3,424.19
SYNOVUS TRUST - COLUMBUS PROPERTIES, LLC -6,212.73
TIPS/GRATUITY PAYABLE 0.00
Total for Adjustments to reconcile Net Income to Net Cash provided by operations: -$129,420.05
Net cash provided by operating activities -$273,374.10
INVESTING ACTIVITIES
ACCUMULATED AMORTIZATION - INTANGIBLES 1,407.18
ACCUMULATED DEPRECIATION OF FIXED ASSETS 275,800.00
C.I.P. - MISCELLANEOUS - TENTATIVE -150,663.81
CIP - CAR WASH PROJECT (CFC'S) -15,844.51
Net cash provided by investing activities $110,698.86
FINANCING ACTIVITIES
BONDS PAYABLE - LONG TERM -11,250.07
Columbus Airport Commission
Statement of Cash Flows
June 2026
Account Name Total
DEFERRED INCOME - PREPAID RENTS -5,907.71
Net cash provided by financing activities -$17,157.78
NET CASH INCREASE FOR PERIOD -$179,833.02
Cash at beginning of period $5,040,185.63
CASH AT END OF PERIOD $4,860,352.61
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Mr. Thayer motioned to adjourn the meeting and seconded by Mr. Howard
and unanimously approved by the Commission Ayes: 4 Nays: 0

The meeting adjourned at 10:38 A.M.
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Amber Clark, vr@rm«\mw\\(mnm/ irm

Airport Director






