CONVENTION & TRADE CENTER

COLUMBUS IRON WORKS CONVENTION AND

TRADE CENTER AUTHORITY

MONTHLY MEETING
APRIL 27, 2023
12:00 PM

BOARDROOM
(SECOND LEVEL)

AGENDA

l. CALL TO ORDER - CHAIRMAN JONATHAN PAYNE

Il. APPROVAL OF MINUTES
A. REGULAR MEETING - FEBRUARY 23, 2023

Il FINANCIAL REPORT - NICHOLE BURKMAN
A. FEBRUARY 2023
B. MARCH 2023

v. CATERING UPDATES - HAYLEY TILLERY

A. FEBRUARY 2023
B. MARCH 2023
V. SALES REPORT - HAYLEY TILLERY

A. FEBRUARY 2023
B. MARCH 2023

VI. FACILITY UPDATE - HAYLEY TILLERY
VIil. EXECUTIVE SESSION
Vill. ADJOURNMENT
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CoLUMBUS GEORGIA
CONVENTION & TRADE CENTER

COLUMBUS IRON WORKS CONVENTION AND
TRADE CENTER AUTHORITY

MINUTES OF THE MONTHLY MEETING
APRIL 27, 2023
12:00 PM

The monthly meeting of the Columbus Iron Works Convention and Trade Center Authority was held Thursday,
April 27, 2023, at 12:00 PM in the Boardroom of the facility.

Authority Members Present: Chairman Jonathan Payne, Vice Chairman Carson Cummings, Craig Burgess,
and Jessica Ferriter (Virtual)

Authority Members Absent: John Stacy

Administrative Members Present: Executive Director Hayley Tillery, Assistant Director Skip Hansberger,
Finance Manager R. Nichole Lewis, and Secretary Chasity Hall Deppe

CALL TO ORDER |

At 12:02 PM, Chairman Jonathan Payne called the meeting to order and welcomed the members and staff.

[APPROVAL OF MINUTES

A. REGULAR MEETING - FEBRUARY 23, 2023

All members were asked if they had received and read the minutes from the previous regular meeting
dated February 23, 2023. With no additions or corrections to be made, Chairman Jonathan Payne made
a motion to approve the minutes as written. Carson Cummings second the motion which was carried
unopposed by all members present.

FINANCIAL REPORT - NICHOLE BURKMAN

A. FEBRUARY 2023 — See attached report. *‘RECORD BREAKING MONTH*

B. MARCH 2023 — See attached report.

Chairman Jonathan Payne made a motion to approve both the February and March 2023 financial
reports as prepared by Finance Manager R. Nichole Lewis. Vice Chairman Carson Cummings second
the motion that was carried unopposed by all members.
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| OAK VIEW HOSPITALITY GROUP - CATERING UPDATES - HAYLEY TILLERY I

A. FEBRUARY 2023
B. MARCH 2023
Executive Director Hayley Tillery briefly shared the catering update report as provided by Oak View for

the months of February and March 2023. See attached report. Hayley stated that the facility continued
to get positive feedback pertaining to catering.

[SALES REPORT - HAYLEY TILLERY |

A. FEBRUARY 2023

B. MARCH 2023

Executive Director Hayley Tillery gave the sales report for the months of February and March 2023. Hayley
stated for the month of February there were 59 call-in clients, 20 walk-in clients, 75 planning kit requests and 14
requests for proposals with 22 contracts issued. There were 52 event days during the month. Hayley added the
facility received an overall client survey score of 90, based on 4 surveys. For the month of March 2023, there
were 44 call-in clients, 15 walk-in clients, 81 planning kit requests and 11 requests for proposals with 40
contracts issued. There were 76 events days during March. There was an overall score of 99, based on 4 .
completed surveys.

[FACILITY UPDATE - HAYLEY TILLERY |

Executive Director Hayley Tillery shared with the members an overview of recent events. Please See
attached report.

Due to a scheduling conflict, Chairman Jonathan Payne asked the members if the June meeting could be
held a week later. With no objections, the meeting date was confirmed as June 29, 2023.

EXECUTIVE SESSION |

At 1:05 PM Chairman Jonathan Payne made a motion to enter executive session to discuss a personnel matter.
Craig Burges second the motion.

At 1:24 PM The members exited the executive session. No vote was taken.

ADJOURNMENT ]

With no further items of business to discuss, Chairman Jonathan Payne adjourned the meeting at 1:25
PM. The next regular meeting, which is held bimonthly on the fourth Thursday, every other month, due to a
iet will be held Thursday, June 29, 2023.

scheduling €0 -
(i~ ey Ty

Jonathan Pﬁ);ne, Chairman Hayl‘ey "filléry, Executive Director
Columbus Ixen Works Convention and Columbus Georgia Convention and
Trade Center Authority Trade Center




COLUMBUS GEORGIA CONVENTION AND TRADE CENTER
FY 23 — FEB & MAR 2023 FINANCIAL HIGHLIGHTS

R. Nichole Lewis

REPORT 1 — REVENUE SUMMARY

> February 2023, there were 52 event days with 20,736 attendees.
> February 2022, there were 45 event days with 14,121 attendees and a total Revenue of $604,582.

» March 2023, there were 76 event days with 18,698 attendees.
> March 2022, there were 65 event days with 11,160 attendees and a total Revenue of $750,750.

REPORT 3 — YEAR TO DATE MARCH 2023 PROFIT & LOSS STATEMENT

» REVENUES

o Operating Revenue

= Catering Commission Revenue was $383,556 for January 26 to March 29" totaling $544,017 for
the year to date.

= Space Rental revenue is $1,226,696.
= Equipment Rental revenue is $26,738.
= Total Operating Revenue of $2,094,968.

o Tax/Other Source Revenue
»  Total Tax/Other Source Revenue is $1,160,762.

o Total Year to Date Revenues as of March 2023 is $3,255,031.

> EXPENSES
o Labor Cost
»  Total labor expenses are $993,216 for FY23.
o Operating Expenses
= Repairs to the building are $93,084.
= Year to date Utilities costs are $369,036.
= Total Operating Expenses were $696,335.
o Other Expenses
= Total other expenses were $434,913.
o Total Year to Date Expenses as of March 2023 is $2,124,464.

> NET PROFIT
o Total Year to Date Revenues Net Profit as of March 2023 is $1,130,567.



REPORT 4 — FY 2023 YTD FIVE YEAR COMPARISON

> Revenue

O
(0]
O

Space Rental is up 58% higher than the 5-year average.
Operating Revenue is up 18% higher than the average.
Total Revenue YTD is 24% higher than the average.

» Expenses

Labor Costs are 11.7% higher than the 5-year average.

o)
o Contractual Services are 21% lower than the average.
o Utilities are 17% higher than the average.
o Other expenses are 4.7% lower than the average.
o Total Expenses are 5.9% higher than the average.

» Net Profit
o Net Profit is 85.3% higher than the 5-year average.



COLUMBUS GEORGIA CONVENTION AND TRADE CENTER
FY 23 — FEBRUARY 2023 FINANCIAL HIGHLIGHTS

R. Nichole Lewis

REPORT 1 — REVENUE SUMMARY

» February 2023, there were 52 event days with 20,736 attendees.
» Church of the Highlands was charged a total of $65,448 for February 2023.
» Top Events

February 2023 February 2022 (Last Year)
Event Total Revenue Event Total Revenue
Georgia Thespians $423,386 Georgia Thespians $351,109
Christian Product Expo $78,978 3/75 Ranger Battalion Ball $64,527
COTH Sunday Service $45,238 COTH Sunday Service $33,118

> F&B Revenue was $646,612; Operations Revenue was $200,317; Total revenue $846,929.
> February 2022, there were 45 event days with 14,121 attendees and a total Revenue of $604,582.

REPORT 2 — FEBRUARY 2023 PROFIT & LOSS STATEMENT

> REVENUES

o Operating Revenue
= Catering Commission Revenue was $286,756 for January 26 to February 22.
= (Client electrical usage was $9,745.
= Equipment Rental was $20,938.
= Space Rental was $161,700.
= Total Operating Revenue of $ 487,073.

o Tax/Other Source Revenue
s The city transferred $54,560 to assist with offsetting the pay increase of the pay study.
= Hotel/Motel was the third highest ever that we have received, at $119,409.
= Total Tax/Other Source Revenue is $231,449.

o Total Revenue of $718,522 for February 2023.

» EXPENSES

o Llabor Cost
=  Total labor expenses were $116,973.

o Operating Expenses
= Repairs to the building were $11,303 due to $8,404 payment for the fire pump and sprinkler

system repairs to Fuller Fire and Safety.

= Contractual services were $17,620; half of this was for the bi-yearly fee for elevator maintenance.
= Utilities were $32,717.
= Total Operating Expenses were $75,389.

o Other Expenses
= Total other expenses were $10,200.

o Total Expenses were $202,561.

» NET PROFIT
o Net Profit for February 2023 was 515,961, second highest in the history of the Trade Center, behind

March 2022 due to African Land Forces Summit.



REPORT 3 — YEAR TO DATE FEBRUARY 2023 PROFIT & LOSS STATEMENT

» REVENUES

o Operating Revenue
=  Space Rental revenue is $1,082,171.
= Equipment Rental revenue is $133,077.
= Total Operating Revenue of $1,807,770.

o Tax/Other Source Revenue
=  Total Tax/Other Source Revenue is $1,041,311.

o Total Year to Date Revenues as of February 2023 is $2,849,082.

» EXPENSES
o Labor Cost
= Total labor expenses are $856,983 for FY23.
o Operating Expenses
= Repairs to the building are $89,208.
®  Year to date Utilities costs are $341,402.
= Total Operating Expenses were $645,880.
o Other Expenses
= Total other expenses were $408,593.
o Total Year to Date Expenses as of February 2023 is $1,911,457.

» NET PROFIT
o Total Year to Date Revenues Net Profit as of February 2023 is $937,625.

REPORT 4 - FY 2023 YTD FIVE YEAR COMPARISON

» Revenue
o Space Rental is up 62% higher than the 5-year average.

o Operating Revenue is up 63% higher than the average.
o Total Revenue YTD is 27% higher than the average.
> Expenses
o Labor Costs are 10% higher than the 5-year average.
o Contractual Services are 19% lower than the average.
o Utilities are 18.7% higher than the average.
o Other expenses are 12.9% higher than the average.
o Total Expenses are 8.2% higher than the average.

» Net Profit
o Net Profit is 98.9% higher than the 5-year average.



COLUMBUS GEORGIA CONVENTION AND TRADE CENTER
FY 23 — MARCH 2023 FINANCIAL HIGHLIGHTS

REPORT 1 ~ REVENUE SUMMARY

» March 2023, there were 76 event days with 18,698 attendees.
» Church of the Highlands was charged a total of $49,814 for March 2023.

» Top Events

R. Nichole Lewis

March 2023 March 2022 (Last Year)
Event Total Revenue Event Total Revenue
Georgia Tactical Officers African Land Forces Summit
Association (GTOA) Conference 266,135 AEEET02
Georgia Cattlemen's Association Georgia Tactical Officers
2023 Annual Convention and $58,205 Association (GTOA) Conference $49,730
Trade Show
2023 Geargia Emergency COTH Sunday Service $33,474
o $47,599
Communications Conference

» F&B Revenue was $378,055; Operations Revenue was $189,698; Total revenue $567,753.

» March 2022, there were 65 event days with 11,160 attendees and a total Revenue of $750,750.

REPORT 2 — MARCH 2023 PROFIT & LOSS STATEMENT

> REVENUES

o Operating Revenue

Catering Commission Revenue was $96,800 for February 23" to March 29™,

Client electrical usage was $10,048.
Equipment Rental was $26,661.
Space Rental was $144,525.

Total Operating Revenue of $286,498.

o Tax/Other Source Revenue
Total Tax/Other Source Revenue is $119,451.
o Total Revenue of $405,949 for March 2023.

> EXPENSES

o Labor Cost

Total labor expenses were $136,232.

o Operating Expenses

Contractual services were $12,581.
Utilities were $27,634.

Total Operating Expenses were $50,455.
o Other Expenses

Total other expenses were $26,319.

o Total Expenses were $213,007.

> NET PROFIT

o Net Profit for March 2023 was $192,942.



REPORT 3 — YEAR TO DATE MARCH 2023 PROFIT & LOSS STATEMENT

> REVENUES
o Operating Revenue
= Space Rental revenue is $1,226,696.
= Equipment Rental revenue is $159,738.
= Total Operating Revenue of $2,094,268.
o Tax/Other Source Revenue
= Total Tax/Other Source Revenue is $1,160,762.
o Total Year to Date Revenues as of March 2023 is $3,255,031.
» EXPENSES
o labor Cost
®  Total labor expenses are $993,216 for FY23.
o Operating Expenses
= Repairs to the building are $93,084.
= Year to date Utilities costs are $369,036.
= Total Operating Expenses were $696,335.
o Other Expenses
= Total other expenses were $434,913.
o Total Year to Date Expenses as of March 2023 is $2,124,464.
>» NET PROFIT
o Total Year to Date Revenues Net Profit as of March 2023 is $1,130,567.

REPORT 4 — FY 2023 YTD FIVE YEAR COMPARISON

> Revenue
o Space Rental is up 58% higher than the 5-year average.
o Operating Revenue is up 18% higher than the average.
o Total Revenue YTD is 24% higher than the average.

» Expenses
o Labor Costs are 11.7% higher than the 5-year average.
o Contractual Services are 21% lower than the average.
o Utilities are 17% higher than the average.
o Other expenses are 4.7% lower than the average.
o Total Expenses are 5.9% higher than the average.

» Net Profit
o Net Profit is 85.3% higher than the 5-year average.
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FEBRUARY 2023 SALES RECAP

CITY WIDE IMPACT

(Sent from the Columbus Visitor's Bureau )

MONTHLY REVENULE
Trade Center Revenue $ 200 ’ 3 17

Tolal Revenue $ 8 4 6 , 9 2 9 $2,216’380
Does not include Catering Sales
ASSOCIATIONS / cIviC CONSUMLR/ CORPORATE MILITARY
CONFERENCES RIS
Lvent Days  Sales Lrent Dins  Sales baent s Sales Event Dins Sales LyentDans Sales
2023 11 | $76.299 2023 8 $3,884 2023 2 | $5,098 2023 | 11 | $35.617 2023 1 | $1.785
2022 | 11 | $54.452 2022 | 7 | $3.106 2022 | 3 $8.863 2022 | o | $0 2022 o | $0
RELIGIOUS SIGNATURE EVENTS SOCIAL SPORTS/ WEDDINGS
ENTERTAINMENT
Lvenl Davs  Sales Trent Dass Soles Eavnt i3ns Sabies Coent Days Sales el ings Sabe
2023 9 | $47.290 2023 2 | $6.242 2023 7 | $11.450 2023 | 1 $10,039 2023 | o | $0
2022 | 10 | $43,973 2022 1 | $4.334 2022 8 | $11.083 2021 5 $13.296 2021 | o $0

FY23 February attendee count is up by 6,615
people compared to FY22.

) 4

YEARLY UPDATE

WEDDINGS
ASSOCIATIONS/ ‘ SPORTS / AND
CONVENTIONS/  CIVIC COS';SOU“’I'S*'R CORPORATE MILITARY RELIGIOUS SOCIAL CNTCRTAINMECNT RECEPTIONS

CONFERENCES

76/125 4/3 23/32

Curniny/toal

16/15 104/150
Cannent /ol

26/21

Currenl/Gopl

19/85 66/65 11/15

Curpent/ Guoat el

Curreny/ il Current/Goal Conrrimt st Caprent /Gl

SALES INQUIRIES OVERALL SURVEY SCORE

INQUIRIES 1 6 8

CONTRACTS SENT

90 %

CALL-INS 59

WALK-INS 20 2 2
PKR'S 75
RFP'S 14

Based on 4 surveys




MARCH 2023 SALES RECAP

MONTHLY REVENUE
Trade Center Revenue $18 9 ’ 6 9 8

CITY WIDE IMPACT

(Sent from the Columbus Visitor's Bureau )

Tolal Revenue $ 5 6 7 , 7 5 3 $1,053’052
Does notinclude Catering Sales
ASSOCIATIONS / cIvIiC CONSUMER/ CORPORATE MILITARY
CONFERENCES INRENDIEESIECORES
EvenlDavs  Sules Lvent Dass  Sales Fawiil Pl Satles Lvent Days  Sales fyeirtDavs  Sales
2023 | 18 | $57.261 2023 | 10 | $6739 2023 | 7 | $22.126 2023 | 4 | $4.492 2023 | 3 | $7.342
2022 | 25 | $195983 2022 | 6 | $120 2022 | o $o 2022 | 3 $4.105 2022 | o | %o
RELIGIOUS SIGNATURE EVENTS SOCIAL SPORTS/ WEDDINGS
ENTERTAINMENT
Eaeml s Saties IventDavs  Sales Uvent Di ~ Sales et Days  Sales awie Bhics Sati
2023 s | $47.765 2023 s | $3.028 2023 | 18 | $33.912 2023 0 $0 2023 | 3 | $4.321
2022 | 10 | $45.480 2022 | o | $0 2022 9 | $5.604 2022 | 2 | ¢4754 2022 | 10 | $5.906
R S 2 -ch attend untisu 538
COOMN rY23 15.698 [RE INCRER T Y23 March ee co p by7.53

TN

people compared to FY22.

YEARLY UPDATE

WEDDINGS
ASSOCIATIONS/ ‘ SPORTS / AND
CONVENTIONS/  CIVIC COS’;‘_IS;)U“%'R CORPORATE MILITARY RELIGLOUS SOCIAL LCNTLCRTAINMINT RECEPTIONS

CONFERENCES

e fGaal

o pemit/Cnal urrpntfoal

28/21

Farret Gl

25/32

Uingresd /Lol

88/125

fonrrent /Gl et Gl

18/15

Al s Gl

112/150

nrrem /Gl

SALES INQUIRIES

151

INQUIRIES
CALL-INS 44
WALK-INS 15
PKR'S 81
REP'S 1

CONTRACTS SENT

OVERALL SURVEY SCORE

Based on 4 surveys

40
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CoOLUMBUS GEORGIA
CONVENTION & TRADE CENTER

Overview of Recent Events
Date: April 27, 2023

Current Projects

e  American Rescue Plan / SPLOST
o Trade Center 2.25 million — HVAC System
o Bid Proposal for Trade Center parking garage.
e Reserve Bidding Projects
e  Forklift Training — May 9"
e Sales Training — Trade Center and Catering Team — May 24

Completed Projects/Updates

e Facilities Maintenance ALC Training — February 13%

e  Fire Alarm Service and Testing — March 16%

e CPR/AED Team Training — March 28

e Rebuilt fountain pump (in-house)

e Repaired roof leak over Foundry (in-house)

e Repaired our utility golf cart (in-house)

e Refurbished electric piano that's rented for events (in-house)
e Repaired (4) Catering hot boxes {in-house)

Employee Updates
Active Job Postings

e  Operations Full-Time (temporary) processing candidate pool (3) positions

e Facilities Full-Time — processing candidate pools (1) position

e Facilities Full-Time (temporary) processing candidate pool (3} positions
Hiring Update

e Facilities Maintenance Manager (1) position — Bringing back Robert Stansell

e  Facilities Full-Time — Troyce Pair

e Facilities Part-Time — Cameron Coronado

e QOperations Full-Time Seasonal — Precious Jones

e  Operations Part-Time — Brandon Garcia

e Operations Part-Time — Antonio Greene

TOTAL: 7 positions available

Authority Meeting Agenda

e June 22" - Covering April/May

801 FRONT AVENUE * P.O. Box 1340 ¢ CoLuMBUS, GEORGIA 31902-1340 « (706) 327-4522 « Fax (706) 327-0162
COLUMBUSGATRADECENTER.COM
AN EQuaL OFPPORTUNITY/ AFFIRMATIVE ACTION ORGANIZATION



