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INTRODUCTION

An Audit of Animal Care and Control of Columbus (CACC) was 
requested by City Councilmen John House and was approved by City 
Council August 9, 2022.  The audit began August 15, 2022 and 
concluded January 10, 2023.  

The scope of the audit include all aspects of the operation to 
include: 

 Field Operations

 Front Desk Operations

 Shelter Operations

 Advisory Board 

 Administrative Operations



FIELD 
OPERATIONS



AUDITOR OVERVIEW

Animal Control Field Officers (ACO) are responsible for taking dispatched calls from Muscogee 
County citizens.  Dispatched calls are received from the Communication Specialists during normal 
business hours of Monday through Friday from 8:00 am to 5:00 pm.  Emergency 911 dispatches call 
to ACO’s on weekdays from 5:00 pm until 8:00 am.  On weekends, Emergency 911 dispatches calls 
from Friday at 5:00 pm until 8:00 am Monday morning. 

Findings & Recommendation



AUDITOR OVERVIEW

Current Staffing



FIELD OPERATION UPDATES

 Taser Training

 Training classes
 SACA Conference

 GACA Training / Progressing through Animal Care and Control World

 Cruelty Investigation training

 Animal Abuse training

 Body Cameras



SHELTER OPERATIONS



AUDITOR OVERVIEW

Shelter Operations is responsible for all aspects of the animals once they are brought in for 
impoundment.  Responsibilities include scanning for microchips, administering intake 
vaccines, entering the animals into the CACC software system, taking pictures of the 
animals and updating the website and social media platforms for citizens searching for their 
missing pets or hoping to adopt.  The intake process must be completed within 24 hours of 
impoundment.

Findings & Recommendation



AUDITOR OVERVIEW 

Current Staffing



SHELTER 
RECOMMENDATION

Impoundments

Adoptions

Euthanizing

Return-to-Owner

Zip Code Heat Map

Shelter Software System



SHELTER REPORTING



SHELTER REPORTING



SHELTER REPORTING



SHELTER OPERATIONS
DEPARTMENT OF AGRICULTURE



DEPARTMENT OF AGRICULTURE



SHELTER OPERATIONS
DEPARTMENT OF AGRICULTURE





SHELTER OPERATIONS
DEPARTMENT OF AGRICULTURE



DIVISION MANAGER AND 
VETERINARIAN SERVICES



AUDITOR OVERVIEW

The Division Manager of Animal Care and Control is responsible for reporting to the 
Department of Agriculture and to the public.  

Findings and Recommendations



AUDITOR OVERVIEW

Current Staffing



VETERINARIAN 
SERVICES

Columbus Animal Care and Control 
Veterinarian position is currently vacant.  
Veterinarian services is currently being filled 
by a part-time, retired veterinarian

The supervising veterinarian provides the 
guidelines for shelter operations to include 
but not limited to, protocols for vaccinations, 
care of the animals in the custody of CACC, 
facility cleaning, and medical evaluation.   



VETERINARIAN SERVICES

EUTHANASIA PROTOCOL
Dr. Hank Hall



WEBSITE



RECOMMENDATION

Website
1) Slow response to user commands (especially when scrolling through pictures of the 

animals up for adoption)

2) No obvious appearance of a “processing” indicator or other indicator confirming 
user requests are being processed

3) Outdated information was posted throughout the website

4) A calendar whose last posting was in March 2020

5) An automatic scrolling information board that the user is unable to control



WEBSITE UPDATES



WEBSITE UPDATE (CONT’D)



WEBSITE UPDATES
Stray Mapping Tool



ANIMAL CARE AND 
CONTROL ADVISORY 
BOARD



ANIMAL CARE AND CONTROL ADVISORY 
BOARD OVERVIEW

According to Columbus’s city ordinance, the advisory board has three main 
objectives: 

1. Monitor the operation of animal control and render guidance and assistance as 
deemed appropriate encouraging responsible pet ownership. 

2. Review the annual budget prior to submission

3. Make decisions regarding the classification of dangerous or vicious dogs and 
cats



AUDIT FINDINGS

Frustration regarding board responsibilities, 
involvement, number of board meetings and general 
ineffectiveness of the board. 

Recommendations

 Include the board in discussions regarding standard 
operating procedures and budgeted funds for 
CACC. 



RECOMMENDATION UPDATES

In the June 2023 Advisory Board Meeting, the board was provided an overview of 
the budget for CACC and advised that due to budget deadlines, the board is 
encouraged to provide budget suggestions to the Division Manager throughout the 
year to ensure the budget is ready for their review prior to submission to Director of 
Public Works. 



AUDIT SUMMARY



THANK YOU

QUESTIONS/ANSWERS


