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We do amazing.

ANIMAL CARE AND CONTROL



PROJECT TIMELINE

Animal Shelter Project Timeline Project Start Date

RFP Issued

RFP Returned

RFP Evaluated by Committee
Negotiate Service Contract
CCG Ordinance Revision

RFP Committee Recommendation
to Award Contract

Council Approval to Negotiate
Final Contract Terms

First Reading
Second Reading

Start of Contract

March 26,2021
April 17,2021
May 1, 2021

June 26, 2021
October 22, 2021
November 1, 2021

November 9, 2021

November 9, 2021

November 16, 2021

January 3, 2022

Project End Date

April 16, 2021
April 30,2021
June 25, 2021
October 22,2021
November 1, 2021
November 1, 2021



RECOMMENDATION

 Letter received from PAWS Board Chair — Dated December
10, 2021

« CEO that we have been working with is no longer with PAWS
» Search for new leadership is underway

« Recommend that we place the Contract on PAUSE until such
time that we determined if, and when we want to move
forward.



i

e
e i
O %

TN Y
v OB 8 |



