MINUTES OF MEETING
OF THE
HOSPITAL AUTHORITY OF COLUMBUS, GEORGIA
June 30, 2020

A regularly scheduled meeting of the Hospital Authority of Columbus, Georgia (HAC) was held
at 11:00 a.m. on Tuesday, June 30, 2020. The meeting was held by conference call due to the COVID-
19 Pandemic. A notice was emailed to each member. A copy of the notice was posted more than 24
hours before the meeting on the door of the building in which the meeting was held on Monday, June
29, 2020. Participating in the conference call meeting were Chairman, Ernie Smallman, Vice Chairman,
Sarah Lang, Betty Tatum, Mike Welch, Susan McKnight, Cynthia Jordan and Jennings Chester. Dr.
John Kingsbury was excused.

Frank Morast, President, Britt Hayes, Vice President, Rick Alibozek, CFO, Kenneth M. Henson,
Jr., Secretary/Attorney and Rhonda Anderson, Kenneth M. Henson, Jr.’s assistant also participated in

the conference call meeting.

INVOCATION AND WELCOME

Chairman, Ermie Smallman called the meeting to order. He welcomed everyone to the meeting.  Britt

Hayes gave an invocation.

DETERMINATION OF QUORUM

Chairman, Emie Smallman presided and determined that there was a quorum.

MINUTES
The Board Minutes from the May 26, 2020 Board Meeting were reviewed and unanimously approved
by the Board.

BOARD BUSINESS

Kenneth M. Henson, Jr. welcomed Warner Kennon, Jr. to the HAC Board.

PRESIDENT'S REPORT
CEO Frank Morast gave the President’s Report.

Construction Report / Ridgecrest: Frank reported the construction of Ridgecrest is ahead of schedule

and still under budget. The road going in is now paved.




COVID-19: Frank reported that federal surveyors from CMS performed inection control surveys related
to COVID-19 at Muscogee Manor and Orchard View. Both surveys were deficiency free and there were

no negative findings. HAC will keep the Board updated.

COVID-19 has hurt staffing and has hurt the census. HAC shares staff among each facility. They have

a system in place to treat residents.

To help HAC, a subcommittee to the Personnel Committee met and proposed to add language to the
Personnel Policy that if there is a medical crisis of any kind, HAC can require testing, vaccines and
staffing changes. On motion made by Sarah Lang and seconded by Betty Tatum this change in the

Personnel Policy was unanimously approved by the Board.

Britt gave a COVID-19 update. The Executive Committee has met every Friday since May 8 to discuss
COVID-19 updates. Positives cases have crept up. Last week over 600 staff members and residents
were tested resulting in the following positive cases: 3 residents and 2 staff members at Muscogee
Manor, 1 resident and 5 staff members at Orchard View, 2 residents and 1 staff member at Azalea Trace.
There have been a total of 52 HAC residents and 52 HAC staff members that have tested positive since

the start. There have been 10 deaths.

HAC notifies the family and residents if someone tests positive. They have call-in numbers at every
location for families to get updates. Everyone has been very receptive and pleased with this system.

HAC has met with the Ledger-Enquirer and WRBL multiple times to provide updates.

HAC is in the top 50% in keeping the infection out. The recovery times have averaged 47 days to

recover.

Cobis Personal Care Home: HAC is scheduled to close on July 31, 2020 but they may close before
that date. HAC is working on a maintenance schedule of the building empty. They are also working
with security to protect the building.

CFO REPORT

Rick Alibozek gave the Statistical Report and the Financial Report. A copy of the Statistical Report and

Financial Report was emailed to each Board Member.




Rick reported June 30 is the last day of the fiscal year. He reported the census is lower in most nursing
homes 10% to 30%. Muscogee Manor and Azalea Trace are requiring more skilled care. Orchard View
has the most Medicare residents. HAC has received $600 a day from Medicare for COVID-19. They
have received $2,100,000 in stimulus payments for COVID-19 care of patients.

Rick reported the HAC financial condition is good. An outside audit firm will begin auditing remotely
in July.

Rick reported all filings are complete on the new building so payments will not be delayed and they will
be ready for October.

Bonds for Orchard View have 10 year call. They are trying to determine savings if they call bonds and
do a shorter reissue. Rick, Frank and Britt and talking with others. It takes a lot of planning.
STATISCAL REPORT

Attached to these Minutes is the FY 2020 YTD Statistical Report Year Ended June 30, 2020.

FINANCIAL REPORT
Attached to these Minutes is the Hospital Authority of Columbus Consolidated Summary Report

Month Ended April 30, 2020.

NEXT MEETING
The next meeting will be Tuesday, July 28, 2020. Frank will notify the Board when they can meet in

person again. Ernie announced the HAC is doing good keeping the Board updated through the Executive
Committee meetings and Board conference calls.

There being no further business the meeting was adjourned.

/L)

KENNETH M. HENSON, JR.—
Secretary

ERNEST SMALLMAN, IV.
Chairman

930590.H1667-38187
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