BOARD MINUTES
OF THE
HOSPITAL AUTHORITY OF COLUMBUS, GEORGIA
April 28, 2026

A regularly scheduled meeting of the Board of the Hospital Authority of Columbus,
Georgia (HAC) was held at 11:00 AM on Tuesday, April 28, 2026. The meeting was held in the
conference room at Orchard View on Whitesville Road in Columbus, Georgia. A notice was
emailed to each member of the Board more than 48 hours prior to the meeting. A copy of the notice
was posted more than 24 hours before the meeting on the door of the building in which the meeting
was held.

Present at the meeting were Chairman Chuck Hecht, Vice Chairwoman Sarah Banks-Lang,
and members Dr. John Kingsbury, Warner Kennon, Jr., Bob Jones, Dr. Sharen Kelly, and Dr. Linn
Storey. Tony Floyd and Wayne Joiner were absent and excused.

Britt Hayes, CEO, Rick Alibozek, CFO, and Jack P. Schley, Secretary/Attorney, were
present at the meeting.

WELCOME AND INVOCATION

The meeting was called to order by Chuck and Britt opened the meeting with a prayer.

DETERMINATION OF QUORUM

It was determined that a quorum was present.

REVIEW OF MINUTES

The Minutes for the March 31, 2026, Board meeting were reviewed. Bob moved to approve
the Minutes as presented and Sarah seconded the motion. The March 2026 Minutes were

unanimously approved.

—
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BOARD BUSINESS

Jack announced there was no old Board business to be discussed. Chucked announced that
Sarah’s term would be expiring soon which will create a vacancy on the Board. Chuck asked for
nominations to fill Sarah’s seat.

CFO’S REPORT

Rick presented the Statistical and Financial Reports:

Statistical Report:  Attached to these Minutes is the FY 2026 YTD Statistical Report.
Financial Report:  Attached to these Minutes is the Hospital Authority of Columbus
Consolidated Income Statement and Summary Report through March 31, 2026.

Rick reported that the average census for March was 287.03 compared to 289.29 in
February. Rick expects a similar average for April. According to Rick, UPL for FY2025 was
finalized with a higher-than-expected payment received this month. The first quarters of UPL for
FY2026 were also settled and payment is expected to be received on May 14. Rick indicated the
final Employee Retention Credit check was issued by the IRS but has been lost in the mail. HAC
and its CPA firm are cooperating with the IRS to trace the check. Rick reported he expects a flat
liability insurance renewal for this year. Rick summarized recent legislation including budget
decisions passed by the Georgia General Assembly. Britt indicated that HAC is meeting with
Longevity Health/Humana to discuss rates and review whether HAC should begin accepting new
residents with Humana plans. There was general discussion regarding the joint employee rule for
agency nurses and HAC’s practice of avoiding agencies that treat its nurses as 1099-contractors.
Rick indicated he expects the staffing mandate to return if the Democrats take control of the U.S.

House of Representatives after the mid-term election in November.
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PRESIDENT’S REPORT

Britt Hayes gave the President’s report:
Annual Surveys: Britt announced that, following the annual surveys at Muscogee Manor and
Orchard View last month, the initial plans of correction were accepted and both facilities were
returned to substantial compliance before this meeting. Training sessions continue to take place
which Britt indicated have helped to improve the results of annual surveys. There was general
discussion regarding respiratory therapy at HAC.
Strategic Plan Update: Britt indicated the marketing and committee goals of the Strategic Plan
were completed. Rick indicated the administrators are more involved now in financial planning
and reporting, and that he is seeing improvements in the numbers. Bob asked about past census
records, and Rick indicated 72% occupancy was achieved when Azalea Trace was operated by
HAC.
Quarterly Quality Incentive Reports: Britt reported that Quality Incentive Reimbursements are
being maximized at all facilities. Chuck commented that a company-wide concern exists in regards
to wound care and weight loss, and asked Britt what is being done to address those concerns. Britt
indicated the partnership with Vohra Wound Care is intended to address the first concern. Britt
commented further that HAC currently has a high census of residents who are 85+ years in age,
and a higher rate of wounds is to be expected under the circumstances. For the second concern,
Britt reported a monitoring policy is in place for the nurses, Activity Department, food service,
and the registered dietician to coordinate with each other to prevent weight loss amongst the
residents.
New Initiatives: Britt reported that clinicals for the Nursing Programs at Columbus

Technical College and Columbus State University are underway at Ridgecrest, and he is reaching
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out to Chattahoochee Valley Community College for a potential partnership. Britt indicated a new
contract with Curitec is helping with Medicare reimbursement for wound care supplies. Britt also
reported that HAC has a new contract with Tapestry for monitoring vitals. There was general
discussion about monitoring of vitals and procedures leading up to a resident being sent to the
emergency room. A meeting of the Mayor’s Commission on Health is scheduled to occur at
Ridgecrest on April 29.
Accolades:  Britt announced that Jennifer Kelley was appointed to serve on the Core Planning
Team for the Rural Healthcare Facility Resilience Program. Britt shared the City Council
proclamation acknowledging HAC’s achievement of Joint Commission Certification. Chuck
commented that Jennifer Kelley is active on Facebook promoting Ridgecrest, and recommended
having a similar social media presence for each facility. Britt indicated HAC is currently
advertising for a new hire to handle marketing.

Chuck asked for a motion to enter into Executive Session to discuss pending litigation. Dr.
Kingsbury made the motion and Bob seconded the motion. The Board then went into Executive
Session. Upon returning from Executive Session, and there was no further business to address.

NEXT MEETING

" The next meeting will be on Tuesday, May 26, 2026 at 11:00 AM at Orchard View.
Warner moved to adjourn the meeting and Dr. Kingsbury seconded the motion. Upon a

unanimous vote, the meeting was adjourned.

JACK P. SCHLEY CHARLES K. HECHT, Il
Secretary/Attorney Chairman
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