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Ordinance #4
Budget Neutral

Consolidation of 
Marshal’s Office 

& 
Sheriff’s Office

Consolidation of Marshal Office into 
Sheriff’s Office effective 01/01/2021

Per House Bill 967 - 2019-2020 Regular 
Session of the General Assembly

Eleven (11) Marshal Positions 
Reclassified to Sheriff Positions (Title 
Only Changes)

Municipal Court Marshal position 
recognized as abolished due to 
consolidation.



Ordinance #3 
Budget Neutral 
Organizational 

Changes
&

Position 
Classification 
Amendments

Organizational changes are 
budget neutral by salary savings 
through attrition and un-funding 
positions.
Organizational Changes Include:
Position Title Changes
Pay Grade Changes
Changes in Duties
No Loss of Pay for 

Employees in Sheriff and    
Marshal’s Office



Sheriff

Greg Countryman

Detention Center

Jail Commander

Major- 1

Captain- 2

Lieutenant- 7

Sergeant- 22

Corporal- 11

Deputy- 48

Correctional Officer- 91 

Civilian- 9

Operations Bureau

Major

Captain- 1

Lieutenant- 1

Sergeant- 3

Investigator- 8

Deputy- 1

Courts-Uniform Services 
Bureau and Training 

Division

Major

Captain- 2

Lieutenant- 5

Sergeant- 7

Corporal- 7

Deputy- 37

Reserve Deputy- 32

Bailiff- 43

Civilian- 6

Administrative Services 
Bureau

Major

Captain- 1

Lieutenant- 4

Sergeant- 1

Corporal- 5

Deputy- 2

ID Technician- 2

Correctional Officer- 2

Civilian- 14

Office of Professional 
Standards

Investigator- 2

Director of Community 
Affairs

Director- 1

Budget/Special Projects

Captain-1 

Chief Deputy Administrative 
Assistant

Executive Assistant

Muscogee County Sheriff’s Office Organization Chart



Ordinance #5
Budget Neutral

Local Supplement
for Sheriff

• O.C.G.A Sec.15-16-20(a) (3) 
Authorizes Salary Supplement

• Based on Longevity as Marshal –
Served Four – 4 Year Terms

• Fixed Annual Amount - $20,888.61*

• Specific to Greg Countryman as 
Sheriff

*Fixed Amount: Not subject to COLAs or additional longevity 
increases
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