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CONVENTION & TRADE CENTER

COLUMBUS IRON WORKS CONVENTION AND
TRADE CENTER AUTHORITY
MONTHLY MEETING
FEBRUARY 28, 2025
12:00 PM

BOARDROOM
(SECOND LEVEL)

AGENDA

CALL TO ORDER - CHAIRMAN JONATHAN PAYNE

APPROVAL OF MINUTES

A. REGULAR MEETING - JANUARY 23, 2025

FINANCIAL REPORT - NICHOLE LEWIS

A. JANUARY 2025

FACILITY UPDATE - HAYLEY TILLERY & SKIP HANSBERGER

A. PARKING GARAGE UPDATE / MASTER PLAN CONSULTANT - UPDATE
« HECHT BURDESHAW ARCHITECTS, INC. - SCOTT HOLMES PRESENTATION

B. HVAC ARP PROJECT - UPDATE

C. INTERNET - UPDATE

D. CARPET RENOVATION PROJECT - UPDATE

CATERING UPDATES - HAYLEY TILLERY

A. JANUARY 2025

SALES REPORT - HAYLEY TILLERY / MORGAN MOORE

A. JANUARY 2025

ADJOURNMENT
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CoOLUMBUS GEORGIA
CONVENTION & TRADE CENTER

COLUMBUS IRON WORKS CONVENTION AND
TRADE CENTER AUTHORITY

MINUTES OF THE MONTHLY MEETING
FEBRUARY 28, 2025
12:00 PM

The monthly meeting of the Columbus Iron Works Convention and Trade Center Authority was held Thursday, February
28, 2025, at 12:00 Noon in the Boardroom of the facility.

Authority Members Present: Chairman Jonathan Payne, Vice Chairman Jessica Gray, John Stacy, Brittany Perkins and
Jay Pitts

Administrative Members Present: Executive Director Hayley Tillery, Assistant Director Sales and Catering Morgan
Moore, Finance Manager R. Nichole Lewis, and Secretary Chasity Deppe

Guest Present: Scott Holmes, Hecht Burdeshaw Architects, Inc.

[CALL TO ORDER |
At 11:59 AM, with a quorum met, Chairman Jonathan Payne called the meeting to order and welcomed members and

staff.

[APPROVAL OF MINUTES il
A. REGULAR MEETING — JANAURY 23, 2025

Chairman Jonathan Payne asked the members if they had received and read the minutes from the previous regular
meeting dated January 23, 2025. With no additions or corrections to be made, Chairman Jonathan Payne made a
motion to approve the minutes as written. Vice Chairman Jessica Gray second the motion, which was carried
unopposed by all members.

[FINANCIAL REPORT - NICHOLE LEWIS J
A. JANUARY 2025 — See attached report.

Chairman Jonathan Payne made a motion to approve the January 2025 financial reports as prepared and presented by
Finance Manager R. Nichole Lewis. John Stacy second the motion that was carried unopposed by all members.

[FACILITY UPDATE —- HAYLEY TILLERY |
A. PARKING GARAGE UPDATE / MASTER PLAN CONSULTANT - UPDATE

HECHT BURDESHAW ARCHITECTS, INC.- SCOTT HOLMES PRESENTATION
Scott Holmes with Hecht Burdeshaw Architects, Inc. appeared before the Authority to share with them the
parking garage update / master plan consultant update. Scott shared two scenario options, listing pros and
cons for each, as well as offering his recommendation. After some discussion, based on the presentation
given, a vote was taken, wherein all members agreed to follow the recommendation given by Hecht
Buredshaw Architects, Inc.

801 FrRONT AVENUE * P.O. Box 1340 « CoLumBuSs, GEOrGIA 31902-1340 « (706) 327-4522 - Fax (706) 327-0162
COLUMBUSGATRADECENTER.COM
AN EQuAL OPPORTUNITY/ AFFIRMATIVE ACTION ORGANIZATION



D.

Chairman Jonathan Payne made the motion to move forward with Scenario A as presented, Jessica Gray
second the motion that was carried unopposed by all members.

Executive Director Hayley Tillery stated the information would be presented during a public meeting, at the
facility on Tuesday, March 4, 2025, before being presented to City Council on March 11, 2025. Hayley
invited the members to attend both presentations.

HVAC ARP PROJECT - UPDATE Executive Director Hayley Tillery reported the facility had begun
work with 1% Mechanical to complete the HVAC ARP Project. More progress to be reported at the next
meeting.

INTERNET- UPDATE  Executive Director Hayley Tillery reported that representatives from Net Planner
continued to diligently work on installing the internet cables throughout the building. Hayley stated the
complexity of the old building was causing it to take a little longer than originally anticipated.

CARPET RENOVATION PROJECT UPDATE  Executive Director Hayley Tillery reported the project
was underway with the largest carpeted space, the Iron Works Ballroom completed.

Executive Director Hayley Tillery also shared with the members her Overview of Recent Events, to include current
and completed facility projects and employee updates. Please see the attached report.

[CATERFNG UPDATES / OAK VIEW HOSPITALITY GROUP - HAYLEY TILLERY

A. JANUARY - Average client survey score for catering based on 2 surveys was a 96.5.

|§ALES REPORT - HAYLEY TILLERY / MORGAN MOORE

A.

JANUARY 2025 — See attached report.

Executive Director Hayley Tillery briefly went over the sales report for the month of January 2025. Hayley stated
for the month of January there were 54 call-in clients, 16 walk-in clients, 52 planning kit requests and 11 requests
for proposals with 33 contracts issued. There were 61 event days during the month with 12,668 attendees.

Hayley gave the January client survey report, which only contained 2 surveys with an overall score of 99%. See
attached report

Conference / Convention Event Leads Report - See attached report, prepared, by Assistant Director Sales and
Catering Morgan Moore.

Executive Director Hayley Tillery highlighted a few events that took place during the month of January including,
the Your Wedding Bridal Expo, Fountain City Mardi Gras Ball and Parlay, OCS Military Ball and GA Science
Teachers Conference.

ADJOURNMENT
With no further items of business to discuss, Chairman Jonathan Payne adjourned the meeting at 1:14 PM. The next
regular meetmg, which is held monthly on the fourth Thursday, will be held Thursday, March 27, 2025.

C/

J ety

Jonat

Columbus Iron Works Convention and

n Payne Chauman Hayley Tillery, Executive Director

Columbus Georgia Convention and

Trade Center Authority Trade Center



COLUMBUS GEORGIA CONVENTION AND TRADE CENTER
FY 25- JANUARY 2025 FINANCIAL HIGHLIGHTS

R. Nichole Lewis

COLUMDUS GEORGLA
CONVENTION & TRADE CENTRR

REPORT 1 — REVENUE SUMMARY

> January 2025, there were 61 event days, 29 events, and 12,668 attendees,
» Church of the Highlands was charged a total of $94,606 for January 2025.
> Top Events

January 2025 January 2024 (Last Year)
Event Total Revenue Event Total Revenue
COTH Sunday Service 442,913 GA Chief of P'ollce Annual $79 763
Winter Training
GEqrels Seients) leacuers 42,422 | COTH Sunday Service $33,667
Association Conference
COTH 21 Days of Prayer $36,368 NAACP Freedom Fund Banquet $30,165

> F&B Revenue was $144,993; Operations Revenue was $168,018; Total Revenue was $313,012.
> January 2024, there were 70 event days with 16,858 attendees and a Total Revenue of $312,945.

REPORT 2 — JANUARY 2025 PROFIT & LOSS STATEMENT

>» REVENUES
o Operating Revenue
»  There was no Catering Commission Revenue for the month.
=  Space Rental was $143,367.
= Equipment Retal was $16,696.
s Total Operating Revenue of $167,906.
o Tax/Other Source Revenue
= Total Tax/Other Source Revenue is $122,395.
o Total Revenue of $290,301 for January 2025.
> EXPENSES
o Labor Cost
= Total labor expenses were $116,205.
o Operating Expenses
= Contractual services were $12,363.
= Spftware was $5,441.
= Vehicle expenses were $228 due to annual maintenance to our pickup truck being completed.
= Utilities were $29,673.
= Total Operating Expenses were $51,591.
o Other Expenses
=  Total other expenses were $262,136 which includes the yearly bond payment and the biannual
interest payment for the bond. The bond is completely paid off in January 2033.
o Total Expenses were $429,931. '
> NET PROFIT
o Net Profit for January 2025 was -$139,630. This would be $121,623 without the bond payment.



REPORT 3 —JANUARY 2025 YEAR TO DATE PROFIT & LOSS STATEMENT

» REVENUES
o Operating Revenue
* Fquipment Rental was $116,057.
= Space Rental was $1,031,298.
= Total Operating Revenue of $1,368,890.
o Tax/Other Source Revenue
= Total Tax/Other Source Revenue is $935,242.
o Total Year to Date Revenue of $2,304,132 as of January 2025.
> EXPENSES
o Labor Cost
= Total labor expenses were $926,663.
o Operating Expenses
= Contractual services were $91,340.
= Software is $30,974.
= Repairs and Maintenance to the Building is $33,234.
= Utilities were $343,025.
= Total Operating Expenses were $571,266.
o Other Expenses
= Total other expenses were $359,806.
o Total Year to Date Expenses were $1,857,735.

> NET PROFIT
o Total Year to Date Net Profit as of January 2025 was $446,397. Over $250,000 more than this time last
year.

REPORT 4 — FY 2024 YTD FIVE YEAR COMPARISON

» Revenue
o Space Rental is 31% higher than the 5-year average.
o Other Revenue is 12% higher than the average.
o Total Revenue YTD is 16% higher than the average.
» Expenses
o Labor Costs are 26% higher than the 5-year average.
o Repairs and Maintenance to the Building is 35% lower than the average.
o Utilities are 23% higher than the average.
» Net Profit
o Net Profit is 73% higher than the 5-year average.
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JANUARY 2025 SALES RECAP

MONTHLY REVENUE

Trade Center Revenue $ 1 6 8 : 01 8

CITY WIDE IMPACT

(Sent from the Columbus Visitor's Bureau )

Total Revenue $315'012 $3779526
Does not include Catering Sales
CONFERENCES CONSUMER/ MEETINGS RELIGIOUS
TRADE SHOWS
Dene v Sales LventDays  Sales CNE Salen Lvent Davs  Sales
2025 | 3 | $28917 2025 | 4 |$3741 2025 | 14 |$4797 2025 | 24 |$92.115
2024 | 5 | $37.988 2024 | 5 | $9.293 2024 | 16 |$13.162 2024 | 30 [ $73.295
SPORTS/
SOCIAL ENTERTAINMENT WEDDINGS
UventDays  Sales EventDays  Sales Cvent Digs  Sales
2025 | 13 | $31,098 2025 | 3 | $5.364 2025 | o |$0.00
2024 | 14 | $26.840 2024 | o | $0.00 2024 o |$0.00

FY24 16.85S FY25 January attendee count is down by

4,190 people compared to FY24.

SALES INQUIRIES
INQUIRIES 133

CALL-INS 54
WALK-INS 16
PKR'S 52

RFP’S 11

OVERALL SURVEY SCORE

CONTRACTS SENT 9 9 %

33

Based on 2 surveys




20U3J3JU0) JWWING AJajes JOOYIS [eNUUY €S9 | 000'STS 009 9ZAd 9207 aunf

90U2JI3JU0D BPIMIIRIS [BNUUY NSYD 9202  000°€ZS 00v 9ZAd 970¢ aunf

UBYILY B yleg JdeNWeSId 10} 9Z0T UoIUNdY  008'9TS 001 9ZAd 920¢ aunf

90U3.3Ju0) |euoiZay pPUB UOIIUSAUOD [BNUUY ISSE ¥DdT  000°0TS 00¢ 9ZAd 920¢ Aen
95UBIBYUOD VINIYD VO 006'VS 00z 9ZA4 9202 judy

1e2J39y udS HDID  00LCTS 0z¢ 9ZAd 9202 |dy
3JURJ3juU0D 1SEBYINOS 9Z0T SN[ S,USWOM  008°LS 00z 9ZAd 970¢ YoseiN

JBUOISSDJ01d pue ssaulsng 0133 JO UOIIRID0SSY [eUCHEN
9707 99U3J2}U0D) 21B}S UONRIIOSSY $1010341Q 112|YIY 181099  000'97$ 0S€ 9ZAd 970¢ Yyosey
SjUa8Yy |eJNNJLISY A1UNOY JO UOIIBIDOSSY 181089  O0T'9S 0ST 9CAd qe0e JSGWIAON
HWWINg dAIN-)(eM-19 5202 - 000°SS 0ST 9ZAd G20t J3qoro

Bul198IN JenuUY S1DUISIJ UOIIBAIISUOD JO UONBIOSSY £181089  000°9$ 001 9ZAd S20¢ Aint
Aujigeuleisns Joj diysiaunied eweqely eigi099 | 000°€TS (0]0]7 9ZAd Gz0¢ Aing

32UBJIBJUOD DSAS B131099 G20 | 009°GS S§ 9ZA4 S70T Aint

3JUaliajuo) mc_c_m._._. SUBII3IOA Ooo.mw 09 9ZA mNON >_:_.

Bwenjueaz | onuanGy [elusY  SPAPUSHY  Jeaj|edsid Jeapde |
(9202 mE:,mNcN >_3: 9202 me; 12014
uonepossy Aleiql eldi099 | DO0'6TS SLY +LTAd 9z0¢ 1340120
S8y |e njnau8y AJunod) Jo uoneossy L1310an | 00T'9% 0s1 97 Ad 5zZ07 J3QUIBN0N
J2UJIBJU0D | DOO'ETS a4 9TA4 570 Aing
(VYNL) uonepossy iuwnjy |euoien asgaysny uolgday 1seayinos

J2UBIBJUAD O dIVD Alisieniun alels eldioss  00T'vs 0ST STAd 5207 aunfp

570 (1dD) ILNLILSNI ONINNV1d ALINNWINOD | 0DE'ZS 59 SZA4 520t A

awiep Juang aNuaAly |ejuay saapuany I3 [eastd 1e3) Jepuaje) YIUOA] JUSAT

ssauisng O} paliaAuo) spea’

SZv'8s 006'v9TS 9NU3AIY |ejuay |ejo]
1443 }: 743 S99puay |ejol
01 174" SJU9AJ JO #

Speo] JuaAnj

Speoa JusAj :O_HCO>COU\wu:w‘_w"—COU



870¢ 22UBJ3JU07) 31B1S UOIILIDOSSY $10102J1d 2119)Uy B18409D  000°92$ 0S¢ +/ZM 820T Yoien

£20T YISO UOIIII0SSY SI0|3SUN0D [00YdS 234099  000°LZS 000T +LTA L20T JaquianonN
90UBIBJUOD) /70T 121BMIISE/ DUSUQ |BUOIIEN  000°GES Y47 +/TAd L2702 48qo120
£T0T  009€TS 00¢ +/TAd LT0T Aewy
dOHSHYOM DNIYdS UOIIRI20SSY SJadojaAag J1wou0d] e131099
AJoisiH Aseliw Jo A11D0S  000'SPS 0001 +L2Ad LT02 |dy
£T0T $15130]019 UIBISEBYINOS JO UOIIRID0SSY  D0B'0ES 0001 +/TAd £202 Yosey
32U3J9ju0) suoledjunwwo) Auadiawg e181099 £Z0Z  000°CTS 00¢C +/CM 120¢ yaaen
£T0T 22U3J3)U0D IS UOIIRII0SSY S10193110 J1ID|YlY BI3103D | 000°9ZS 0S¢ +LTA L202 Yose
JUBJIBJUOD |BIAIEBY] UISISEIYINOS  000‘0SS 000¢ +2ZM 120¢ Aenigead
970¢ 214 VYSOH e181089 | 000°0ZS 008t +/ZM 9702 JagquwanoN
SwiepN Juany __ aNUAAY [BIudY __. S99puUINY __ Jdespjedsty | Jeap Jepuaje) _ YUoN JuaAg

(+9Z0Z AInf) +£Z0Z 129 |E9SId



CoLUMBUS GEORGIA
CONVENTION & TRADE CENTER

Overview of Recent Events

Date: February 28, 2025

Current Projects

e American Rescue Plan / SPLOST
o Trade Center 2.6 million — HVAC System
o Internet Fiber Upgrade (Currently being installed)
e RFP for Trade Center parking garage.
o February 18th — Scott Holmes will present findings to Trade Center Executive Director,
Deputy City Manager, Building Inspections and Codes
o February 28" — Trade Center Authority Presentation
o March 4th — Public Meeting at the Trade Center
o March 11th — Presentation to City Council
e Trade Center carpet renovation — installation is currently taking place
e Performance Evaluations

Completed Projects/Updates

e Converting ballast lights to LED

Employee Updates

Active Job Postings - TOTAL: (9) Positions Open
Operations:

One (1) full-time Operations Manager; offer made on Monday

One (1) full-time Events Crew Leader — Advertised with candidates available for interview
One (3) full-time Events Attendant — Advertised with candidates available for interview
One (1) part-time Events Attendant — Advertised with candidates available for interview
e One (2) full-time Custodian — Advertised with candidates available for interview

Building Maintenance:

e One (1) full-time FM Worker | — Advertised with candidates

Authority Meeting Agenda

March 27t
April 24"

801 FRONT AVENUE ¢ P.O. Box 1340 » CoLumBuUs, GEORGIA 31902-1340 - (706) 327-4522 - Fax (706) 327-0162
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