BOARD MINUTES
OF THE
HOSPITAL AUTHORITY OF COLUMBUS, GEORGIA
February 27, 2024

A regularly scheduled meeting of the Board of the Hospital Authority of Columbus,
Georgia (HAC) was held at 11:00 AM on Tuesday, February 27, 2024. The meeting was held in
the conference room at Ridgecrest on Stevens Lane in Columbus, Georgia, and by Zoom video
conference. A notice was emailed to each member of the Board prior to the meeting. A copy of
the notice was posted more than 24 hours before the meeting on the door of the building in which
the meeting was held.

Present at the meeting were Chairman Ernie Smallman, Vice Chairwoman Sarah Banks-
Lang, members Mike Welch, Dr. John Kingsbury, Warner Kennon, Jr., Chuck Hecht, Betty Tatum,
and Wayne Joiner. Member Cynthia Jordan was unexcused.

Britt Hayes, CEO, Rick Alibozek, CFO, and Jack P. Schley, Secretary/Attorney, were also
present at the meeting,.

INVOCATION AND WELCOME

The meeting was called to order and Betty opened the meeting with a prayer.

DETERMINATION OF QUORUM

It was determined by Ernie that a quorum was present.

REVIEW OF MINUTES

The Minutes for the January 30, 2024 Board mecting were reviewed. Chuck moved for
their approval and Wayne seconded the motion. The January 2024 Board Minutes were

unanimously approved.
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BOARD BUSINESS

Jack indicated that Cynthia Jordan expressed a desire to resign from the Board, and Jack
asked for nominations to fill her seat. Betty nominated Rev. Tony Floyd and mentioned he recently
retired from the Muscogee County Tax Assessor’s Office. Betty further mentioned that Rev. Floyd
expressed an interest in and willingness to join the Board. Ernie asked that a conference call be

scheduled between the Executive Committee and Rev. Floyd. Jack indicated he would arrange the

call.
PRESIDENT’S REPORT
Britt Hayes gave the President’s report:
Orchard View: Britt reported that an annual survey was conducted at Orchard View for the

first time in two years. Overall, the results of the survey were good, according to Britt. Three issues
were cited: an unlocked treatment cart was left outside a unit, a patient’s fractured ankle was not
reported, and a Covid hotline was not active. Britt explained the unlocked treatment cart is not as
serious an issue as an unlocked medicine cart, so this citation was minor. Britt further explained
that HAC was aware of the fractured ankle which the resident believed occurred during physical
therapy. Only unknown injuries must be reported within two hours, and the fractured ankle was
not reported because the cause was considered to be known. As for the Covid hotline, the
requirement for a hotline expired prior to the survey and was not cited.

The State Fire Marshall conducted a survey at Orchard View. All smoke and fire barriers
were inspected, and no issues were discovered. Four issues were cited: wood pallets were found
on the loading dock where there are no fire sprinklers, the breaker for the enunciator panel was
missing a screw to prevent turn-off, three riser gauges were installed in 2018 (which is more than

five years), and the soiled linen bins were too large. Britt reported that a contractor has inspected

H1509.0001 /3522342



the loading dock and sprinklers will be installed for $1,100. The missing screw was replaced for
$9, and Britt is working to address the linen bin issue per applicable regulations. Britt commented
the linen bins are properly located in a locked, ventilated room equipped with fire sprinklers.

The complaint survey completed at Orchard View reviewed four complaints, all of which
were determined to be unsubstantiated.
New Initiatives: Britt reported that he and Rick attended the Annual Convention and met
with several vendors. HAC does not currently accept Humana plans because Humana frequently
refuses to pay for treatments received by patients. Humana is one of the largest policy providers
in Columbus, so Britt and Rick met with Humana representatives to discuss possible terms under
which HAC could accept patients with Humana. These discussions did not produce any terms
which Britt was comfortable with, but Rick reported Humana suffered significant financial losses
recently which might force them to reconsider their terms. Britt also met with Medical Director
Services, Inc. and Tapestry Healthcare as potential, alternative providers for HAC. No decisions
have been made as to HAC’s current Medical Director, but Britt reported he is continuing to
monitor HAC’s needs and options for any potential improvement. HAC’s current therapy
contractor has been in place for six years, and Britt is currently engaging in financial discussions
with Broad River Rehabilitation to determine if there are any advantages to switching providers.
Britt mentioned that HAC’s nutrition provider is underserving HAC’s needs and Britt is looking
into other options including Grace Nutrition Counseling. Ernie recommended looking into hiring
a full time Registered Dietician.

Britt reported HAC is currently in a pilot program with Theraworx for injury care. The

program includes thirty-days of free supplies and materials. Britt indicated he is also looking into
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Dript I.V. Company as an [.V. provider. Sarah recommended that HAC’s nurses be trained to use
[.V. equipment instead of contracting it out.

HAC’s lab provider has been underperforming and Britt is currently in discussions with
Aptive DX Labs as an alternative provider. Britt will keep the Board informed of any changes.
Britt also indicated that HAC met with Elite Medical Staffing as another potential staffing
provider. HAC currently uses seven companies for agency staffing.

According to Britt, there is a state-wide issue with transportation to medical appointments.
A new company was founded in Columbus by Chris Jones to address this issue, and Muscogee
Manor is a partner to test the new business, which is called 4Ever Young Transportation. The
business has two trucks for use, and the first transport from Muscogee Manor to a medical
appointment was a success.

Wasserman Group Bond Issuance: Britt reported that Columbus Council approved a $40
Million bond issuance for construction of a new 109 unit independent living facility. Britt said this
new facility is not expected to compete with HAC, but he wanted the Board to be aware in case
the bond or construction makes it into the news.

COVID-19 Update: Britt reported that all three facilities are currently in outbreak status,
with new cases continuing to rise.

Census Update: Britt reported the census dropped since the last meeting to a total of 259
across all facilities.

Miscellaneous: Rick reported that he met with Medicaid counsel at Hall Booth Smith to get
outstanding bills paid, and counse!l’s request for hearings resulted in the outstanding bills getting
approved. Rick also reported HAC’s current cash position gives it reserves to cover eight months

of operating expenses.
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CFO’S REPORT

Rick Alibozek presented the Financial and Statistical Reports.
Statistical Report:  Attached to these Minutes is the FY 2024 YTD Statistical Report.
Financial Report:  Attached to these Minutes is the Hospital Authority of Columbus YTD
Consolidated Income Statement through January 31, 2024.

NEXT MEETING

The next meeting will be Tuesday, March 26, 2024 at Orchard View.

There being no further business the meeting was adjourned.

ERNEST SMALLMAN, IV

Chairman

JA((Z?/, SefiLey /7

SeckCtary/Attorney/ , ,
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