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Columbus Consolidated Government 

Council Meeting Agenda Item 

 

TO: 

 

Mayor and Councilors 

AGENDA 

SUBJECT: 

FY25 FINAL BUDGET AMENDMENT 

AGENDA 

SUMMARY: 

Approve an Ordinance amending the budgets for the Fiscal Year 2025 by 

appropriating amounts in each fund for various operational activities. 

INITIATED BY: Finance Department 

 

 
Recommendation: Approve an Ordinance amending the budgets for the Fiscal Year 2025 by 
appropriating amounts in each fund for various operational activities. 

Background: The Council has adopted the City’s Annual Operating budget and in special actions 
has adopted various special purpose budgets.  All of these budgets appropriate funding for planned 
operations.  During the course of the year, adjustments become necessary to increase or redistribute 
funding based on actions of Council, changes in departmental activities and changes in funding 
sources. 

Staff is requesting a budget amendment to appropriate monies needed for various operational 

activities.   As provided in the charter and state law, only Council has the authority to adjust budget 
appropriations at the departmental level.  Adjustments are included in this Ordinance to reflect 
changes needed to complete organizational objectives.  These adjustments are necessary to modify 
budgets to change the legal level of control at the departmental level as per O.C.G.A. Chapter 36.   
Staff is requesting adjustments for operational expenditures like administrative and operating costs 
for the following funds.   In order to keep an accurate record of authorized spending levels and 
positions, this budget amendment is submitted for Council consideration. 

Analysis: The recommended budget adjustments are outlined on the attached summary table 

immediately following the memorandum identifying the amount to be appropriated in each 

accounting fund.  The appropriation will change the total approved budget of each fund as 

indicated in the accompanying chart.   

Financial Considerations: None, other than as noted in the analysis.  

Legal Considerations: Council approval is required to modify departmental spending levels.  

Recommendations/Actions: Approve an Ordinance amending the budgets for the Fiscal Year 

2025 by appropriating amounts in each fund for various operational activities. 

 

 

 

 


