Columbus Sports & Entertainment Authority
Organizational Meeting Agenda

August 10, 2026 « 1:00 p.m.

Columbus Civic Center, Hospitality Suites
400 4t Street, Columbus, GA 31901

ATTENDANCE:

Voting Members Present - Andy Luker (Chair), Ashley Woitena (Secretary), Herman Lewis
(Treasurer), Gerald Miley, and Morgan Moore

Voting Members Absent - Robert Wadkins (Vice Chair), Mike Welch and Jim Rutland

Ex-Officio Members Present - Deputy City Manager Lisa Goodwin, Director Ryan Pruett,
Assistant Director Jeremy Miles, Charles Auer, and Lt. Kelly Phillips

Ex-Officio Members Absent - Director Holli Browder

Visitor(s) Present: Deputy City Manager Pam Hodge

Agenda Item #1: Meeting called to order at 1:03 p.m.

1. Call to Order
e Meeting called to order - Andy Luker (Chair)

Agenda Item #2: No Action Taken

2. Roll Call

e Authority Department Secretary - Zeanne, Abano, Civic Center

Agenda Item #3: Motion to approve July Minutes. Morgan Moore made the motion.
Gerald Miley second.

3. Approval of Minutes
e Minutes from July 13, 2026 meeting

Agenda Item #4: No Action Taken




4. Executive Director Search Firm - RFP Update
e Robert Wadkins, Vice Chair

Agenda Item #5: Motion to extend one (1) year for pouring rights. Morgan Moore made
the motion. Ashley Woitena second.

5. Pouring Rights RFP Update

Agenda Item #6: No Action Taken

6. Ice Rink Roof Update

Agenda Item #7: No Action Taken

7. South Commons Development Update

Agenda Item #8: No Action Taken

8. Civic Center Update - Facility Fee Proposal

e Kanise Wiggins, Interim Director

Agenda Item #9: No Action Taken

9. Civic Center Update - Financial Update

e Jennifer McVay, Finance Manager

Agenda ltem #10: No Action Taken

10. Old Business

e Momentus Elite Booking Software Update

Agenda ltem #11: No Action Taken




11. New Business
e Return to Concession Tenants Update
12. Adjournment

e Ashley Woitena made the motion to adjourn. Gerald Miley second. Meeting
adjourned at 1:55 pm.

Next meeting will be on September 14, 2026 at 1:00 pm.



