
Columbus Fire & EMS
Re-Organization

This budget neutral proposal is a byproduct of CFEMS staff Innovation Retreat 
(October) where a need was identified to reimagine our structure

Rationale

• Proposed structure is more reflective of a contemporary fire department of similar size

• Positions are commensurate with the roles & responsibilities assigned

• Reflective of best practices in the industry



CFEMS Organization Chart (Today)
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CFEMS Organization Chart (Proposed)
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