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CLERK OF COUNCIL

THE EOUSTNG AUTHORITY OF COLUMBUS, GEORGIA

RegularMeeting

April19,2023
9:00 AM

Columbus, Geogia

Mecting was Eeld by Both Telephonc Conferencing and In-Ferson
Due to tle COYID-I9 Vin¡s

Thc Comrnissioners of thc llousiag Âuthority of Colu¡rbus, Georgia møt in a
regular scssion in Columbus, Georgia-

C.hairman Larry Cardin called the meeting to order the following Directors
w€rc pt€scnt:

EdBurdcshaw
JohGrecrmu
LíndaEadley
Jeanella Pendleton
Joh Shcftall
Tiffaûi Stacy

In atfendance from úe Eousing Arthoriry $affwas Lisa lMaltcrs, Chicf
Executive Officer, John Castccl, ChidAssisted Housing Officer, Sat'rina Richarls,
Chicf of Propsrty Maûagernent, Shcila Crþ, Chicf Financiaf Officer, tr aua
Johson, ChidReal Estde Officer, Ridrcy C. Milcs, ModsnizationManager, Carla
Godwin, IlffT9 Coordinator and Rcsident Serrices A¡trn¡nistrtror, Jin Clårb
Es{uire, end þcniss L. Thompson-Mosley, Execntivc Assista¡t.

AIso present were Dayid'TV'illiams, Esguíre, tr-en'Willierns, Susan McGuirc,
and Ryan Clcmcnts.

INVOCATTON:

In place of a lraditional invocdion, Chairman Cardin asked for a round of
applalse for HACG sfâfffor fhc succcssfiûl ribbon cntting cerenrony at thc panl¡s sf
Mitl Yinagc. Chaimm Cudin also congratutræcd the sf¿trfor the successfrI
comqúetion of the project in collabortion rríú comrwnity partners. Hc i¡¡trodu"cd
Ryan Clerrcnts as tÉc pcrson who will be replacing Com¡níssio'ncr Burdeshaw on thc
board May '1,,2023.

A-D OFIIOTI OF',A.GENDA:

Motion for a¡ryroval of úc agcnda. was mnde by Cormmíssioncr Greerunan,
seconded by Commissionar Bu¡deshaw. Motion carried.
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AI'PROYAL OF THF I\4r{RCII 15' 2023 BOAIÌD MEETING
MINUIES:

cbairman cmtin callcd for a motion to appfove thc minutes of tûe March 15'

2023 Board nceting.

Motion for a¡ryroval of ttrc amended minutes was made by commissionet

Grccnmm, secondcd Ûy commissioner:Pendleton. The motion calfictt.

FTNANCIAL REPORÏ:

sheila cdsp, cFo, provided a re¡rort of agency financcs mondr-to-{6¡s nnd

ycar-to-datc n to"t to t"¿gãt fe*olts and the e4planation of the top frctors of the

"*i"n"er. 
Ir srmmery, wã are tracking bchind budgct by abou f22ß"

Thc top factors for both ly{:fD and YTD variæces for excess of rcvenuc before

Capitatizcd Expenditures and Traosfcrs:

¡ Thc rfetay in cûnstrüction at The Ba¡Ia of Mill YiIIage and Warm SpringÞ

Scnior Vifage has resultetl in a posqnncrnent of pa¡rment of Devclo¡rer Fccs to

HACG of approximaæþ $ó00K.

r Funúi¡g for the singlc Room occupancy Program (sRo)' $lßlKr will bc

recognizcd in APril.

. Waterfall paymcús will be disbused in l&lday 2823'

CIL\RGE.OIIF OF FORMER RESIDENT ACCOT]NT BALAI\TCES

FOR MOITITE ENDING MARCH 31r 2023:

The following Resolution was i'rtroúrced aad duly considcreil:

RESOLUTION NO. 3413E

RESOLUTION AUTEORTZING THE CEARGE.OFF OF' FORMER.

RESIDENT ACCOTJNT BALANCES TO COT-LECTTON LOSS FOR

TEE AUIEORITY'S HOUSING DE\{ELOPMENTS
FOR THE MONrH ENDTNG wIARCH 3l, 2023

Motion for approval was made by co"rmissioner Burdcshaw, seconded by

Commissioncr Greenma¡r. Motíon carried-
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I\{s. Richards also offered an update on úe leæc up ¿¡ f[6 $anks at Mill
Village. The ilevelopmcnt is660/o ocmpied md wiIIbc E0% by thc en¡l of April. The

leasc up for thc whole project will be compleæ by'he end of May' Thcrc ue over

4,0(X) people on the waiting list.

CONSTRUCTION CONTRACT FOR MLK WAREEOUSE
MODIFICATIONS:

The Eousing Authority of Columbus, Gcorgia (EACG) rcceived bids on

Marcl 2E, 2023, for ttre Renovations of the HACG MLK Materials 'Warehouse . Thc
IFB was placed in the Ledgcr-Enquirer for tkee days starting on lVfarch 1,2023.The
Invitation for Bi|s (IEB) w¡s 166¡ çmailcrl by the uctritect to scvcral local
commcfcial contÍ¡tctots. Thc pre-bid conference was hcld on March 14, 2023, md six

co¡rtractors attended.

Major work items include flooring abatement/replacemeut, new acoustical
s6ilíng tilesl paiuting, elcctrical, hand¡cap accessible resftoom, upgfadcd wa¡ehousç

tighting and a rcbuilt shipping./rcceiving office.

RGC Constnctions of Ma¡ietta, GA delivered flc apparent lowest bid for
fi222,069.00.

Motion to approvc this contr¡lct for thc MLK'Wa¡ehouse Modificdions in the

ar¡¡oürt olï2?itrff¡9.00 was madc by Corr¡¡nissioner Burdcshaw, secondcd by
Commissioner Shcftall. Motion ca¡ried.

CONSIDER. A BOND INDUCE]VÍENT RESOLUTION:

The foltowing Rcsolution was int¡oduced and duly consiilered:

RESOLT]TION NO. 3419

INDUCEMENT RESOLUTTON OF THE HOUSING AUTEORITY OF
COLUMBUS, GEORGTA, APPROVING APROPOSED FTNANCING OF A
MI.'LTIFAMILY IIOUSING PROJECT [N AN AMOTJNT NOT TO Ð(CEED

$40,000,000 FoR Tm BENEFTT OF HACG RÄD rr, LP, AND ATITHORIZING
THF E)GCUTION OF AN INDUCEMENT LETTER

Attorney Jìm Clark iúoduced Attorney David'!{i![ierns. Mr. Williams came

beforc the bocd to rcqncst altproval of an Inducernent Resolution for thc Renfal

Assistaucc Demonsftation (R.AD) convetsion of Wæren Williams/Rivers Honcs'
Columbus, GA.

Mr. Williams of Butler and Snow is bond council for IIACG RAD II, LP' Thc

bond proceeds wiII be milizcd to retrovafc and rchab Warre¡r Williams,/Rívers Homes
to conpletÊ the RÄD conversios of thic property.

Motio¡r to af,prove rfiis resolutiom was made by Co'nmissioner Sheftall,
seco¡rded by Cornrnissioner Greef,mân. Motíon casied.
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REPORT FROM THE GOYERNANCE COMMITTEE:

Çerrrmissi6¡sr Pendleton fonnally rhâûked Commission€r Burdeshaw for his
years of scrvice to thc HACG Board anit hc was preserrtc| with a silver cagle coin.

bomissioner Bnrdcshaw offered words of t\âñks and appreciation to thc board and

staff. Len'Wili¡rns introducert Ryan Clements as ihe Corrrmissioner to re¡úace Mr.
Burdcsbas'.

REPORT FROM TEIF. AUDIT A]VD IIINA]VCE COMIVflTTEE:

No re¡nrt.

nnpont rnou rsn nnel, nstlrn coun¡Irrnr:

Commissioncr Burdeshau' ofiercd more congratulatory words to the staff for
the succcssftl completion of thc Banks at Mill Yillagc and thc ribbon cutting
ceremony.

PUBLIC SAFETY TASK FORCE:

Comrnissioncr Stacy reportcd there has been an increase in trafüc at all thÊ

pro¡rerties because of úe warner \Yeathef. Shc also spoke about the drag racing near

iertain HACG properties thd people are filming for cotrtenf on their social media
platforms. Influcncers are traveli4g frpm other citics to make vidcos of tlemselves

rtriving unsafely to post on TikTok and YouTube. Mr. Cla¡k statcd úcse vehicular

cpisodis are a liahílity for HACG. Chairman Cardin askcd a cornnrittee 1s be formed

to addrcss thc issue and Mr. Cla¡k would like to bc on it

MOYTNG TO WORK MTW) CORRECTTVE ACTrrrE PLAN
UPDATE:

Lisa 'Walters gave an u¡rdaÉc sq 'he I\[fW Corrective Action PIan (CAP). Thc

cAP submitted to EUD Ín Jannary was al¡Ínoved. Lease up at 'warren williams is

97o/o xfld92%for CaÌfity Homes for an avcrage o193%. The Scction E voucher
utilization has increased slightly to 82%.

EXECUTTVE DIRECTOR.'S REPORT:

Lisa Walters reported that lease up is96a/" across all dcvclopmeffs¡ includïng
.'- renote housing authorities. At thc IIAD ¡roperties, Nicholson Terracc, I-uúer
'Wilson, EJ Knieht, and EE Farley, lease up ß98Yo.

The rÍbbon cutfing ceremony for The Banks at Mill Villagc Apartmcn:ts went
well. Therc was a great trrrûolrt of comuniûy leaden anil ilevclopmcnt Xtartners.

,i
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Lisa, Cart¿, Shcila' and Sahrina aftendcd the MIW confersnce in
'washington, o.c. the week of April 1r0r2o23.It was the first in-person confcrcncc

since 20i9. The coderc¡rcc was infuimative and HACG staffwere able to coûnect

with and advise the 88 ncw MT'W agencies. Lisa spoke with HUD st¡ffftom the

D.C. hcadquartcrs, lVfariannc |rJa""õp, Deputy.Assisrnnt Secretary OPffi and PIH'

Ashley Shsritr, Deputy Assístant secretary, REAC anil PIE, and will Lavy, Director

of Program Administration BECAP OfEcc.

HACG stafflearned thâr IIIID hns ¿þ¡¡{q¡sd thc tatest itritiative to impose

an amcndment to thc Annual Contributions confract (ACC) with PHAs. HUD also

relcased proposed NSPIRE scoring notice on Ma¡ch 24 , 2023 , with comments due by

/ryñ27,2023.

An Aüanta reat cstæe development cornp¡ury, the'wasserña¡r Group, would

like EACG to att as a coniluit bond isgúer for a senior (55+) Inarkct rental home

development in North columbus. A Zoom mceting witl bc schedulcd wiú -he

Wasselnan Group forthem to oqplain their plans to Real Estate Comittec a¡d

discuss thc matter further.

ADJOUR.I.{:

.¡¡grg}çingtofurtherbusiness,ChairmanCa¡dinaskcdforamotionto

adjourn thc -"æiog. Motion for approval was madc by Commissioner Grecnman,

seiondcd by Commissioner Stacy. Mccting was adjouled'

Larry
Chairman

Lisa 'lValters, CFM
Secretary-Treasurs


