BOARD MINUTES
' OF THE
HOSPITAL AUTHORITY OF COLUMBUS, GEORGIA
| January 27, 2026

A regularly scheduled meeting of the Board of the Hospital Authority of Columbus,
Georgia (HAC) was held at 11:00 AM on Tuesday, January 27, 2026. The meeting was held in the
conference room at Orchard View on Whitesville Road in Columbus, Georgia. A notice was
emailed to each member of the Board more than 48 hours prior to the meeting. A copy of the notice
was posted more than 24 hours before the meeting on the door of the building in which the meeting
was held.

Present at the meeting were Chairman Chuck Hecht, Vice Chairwoman Sarah Banks-Lang,
and members Warner Kennon, Jr., Bob Jones, Tony Floyd, Wayne Joiner, Dr. John Kingsbury,
Dr. Linn Storey, and Dr. Sharen Kelly.

Britt Hayes, CEO, Rick Alibozek, CFO, and Jack P. Schley, Secretary/Attorney, were

present at the meeting.

WELCOME AND INVOCATION

The meeting was called to order by Chuck and Britt opened the meeting with a prayer.

DETERMINATION OF QUORUM

It was determined that a quorum was present.

REVIEW OF MINUTES

The Minutes for the October 28, 2025, Board meeting were reviewed. Dr. Kingsbury

moved to approve the Minutes as presented and Bob seconded the motion. The October 2025

Minutes were unanimously approved.
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BOARD BUSINESS

Jack asked if there were any nominations for officers, and Wayne presented the following
slate: Chuck for Chair, Sarah for Vice-Chair, and Wayne for Secretary/Treasurer. Bob moved to
approve the slate as presented and Dr. Kingsbury seconded the motion. Following a brief
discussion, the nominations were unanimously adopted and Chuck was approved as the Chair of
the Board, Sarah as Vice-Chair, and Wayne as Secretary/Treasurer for 2026.

Jack announced that pursuant to the Georgia Hospital Authorities Law and the Board’s By-
Laws, the assets of HAC may not personally benefit a member of the Board. Therefore, Jack
presented the previously distributed vendor list for HAC (2025) and a form for disclosure of
potential conflicts of interest. Jack asked the members of the Board to review the vendor list and
questions on the disclosure form, fill-in their responses, and sign and date the form. Jack collected
the signed forms from all members of the Board.

As duly noticed to the Board, amendments to the By-Laws have been proposed and
presenfed. Bob moved to approve and adopt the amendments, and Dr. Kingbury seconded the
motion. Sarah requested clarification on the hiring of counsel as stated in Article Seven, and
Warner and Wayne commented on the amendments to the committees as stated in Article Eight.
Following further discussion, Bob moved to table the vote until the next meeting in February, and
Dr. Kingsbury seconded the motion. The Board unanimously voted to consider the amendments
at the next meeting.

Chuck asked if there were any objections to re-scheduling the February meeting from the
25th to the 17th of February. Bob moved to re-schedule the regular meeting in February to the
17th of that month, and Dr. Storey seconded the motion. The Board unanimously approved the

next meeting date as February 17, 2026, at 11:00 AM at Orchard View.
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CFO’S REPORT

Rick presented the Statistical and Financial Reports:

Statistical Report:  Attached to these Minutes is the FY 2026 YTD Statistical Report.
Financial Report:  Attached to these Minutes is the Hospital Authority of Columbus
Consolidated Income Statement and Summary Report through December 31, 2025.

Rick reported that census was trending down at the end of the year, but the current census
is 293, and Britt commented that census in January 2025 was 260. There were 49 admissions and
42 discharges in December 2025. Rick reported current balance sheet figures, and announced
efforts continue through a consultant to obtain contracts with Humana, Aetna, and the VA. Also,
efforts continue to be made to claim the balance of the Employee Retention Credit (about
$400,000). Rick indicated that an unusual delay has occurred in the fourth quarter payment of
Nursing Home Supplemental Reimbursement (UPL) proceeds for 2025, but Rick expects about a
million dollars to be paid to HAC once the Centers for Medicare and Medicaid approve the
payment. The Workers’ Compensation renewal was level with 2025 in spite of an increase in salary
expense. Health insurance renewal included a 14% increase, which Rick and Britt explained was
reasonable under the circumstances of HAC being self-insured. Typical increases for fully-insured
holders is 30-50%. Rick reported his understanding that the 2017-2018 ad valorem tax issue for
the Bibb Mill parcel has been resolved with a correction of the tax bills to $0.00. Rick thanked
Tony and Jack for their attention to and assistance with resolving the issue through the Tax

Assessor and Tax Commissioner’s offices.

PRESIDENT’S REPORT

Britt Hayes gave the President’s report:
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Insurance Renewals: Britt referred to Rick’s report on the small increases to Workers’
Compensation and Health insurance renewals.

Annual Surveys: Britt reported that a Joint Commission survey took place at Ridgecrest on
December 4-5, and was followed by an annual survey on December 5-7. According to Britt, a Joint
Commission certification includes financial benefits to the facility plus good publicity. A typical
Joint Commission survey yields between 30-40 recommendations, and Ridgecrest received only 8
with recommendations and directions for small corrections, which have been completed and
Ridgecrest received a Joint Commission Certificate. The annual state survey that followed resulted
in only one tag being issued, and Ridgecrest was returned to compliance on January 22.
Brookstone Parcel: Britt announced he had an update on the Brookstone parcel. Wayne moved
to go into Executive Session to discuss potential real estate transactions, and Sarah seconded the
motion. The Board then went into Executive Session.

Staffing Mandate Removed: Britt reported the federal staffing mandate was repealed in
December and no longer presents a concern.

New Initiatives: Britt reported savings by switching from Elder Care to Pharmerica for
resident medications. The benefits of the switch include a difference in cost by 7% and $22/day
less. Also, Pharmerica delivers on Sundays, which was not previously available. Britt reported
further a savings of $50,000/year by switching food vendor group purchasing organizations to
Incite. Sarah and Wayne recommended to Britt and Rick that potential savings be researched
through a 3-40-B designation for indigent care, if applicable. Rick indicated he would look into it.
Community Outreach: According to Britt, Orchard View and Muscogee Manor participated
in the Columbus Christmas parade and other holiday events. HAC leadership will attend a Health

Fair on January 28 at 4th Street Church. Ridgecrest was named Legacy Business of the month,
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which Britt anticipates will be a good source of publicity for the facility within the community.
Britt also reported that he is speaking and performing at the GHCA Winter Convention in
February, and that he will begin his tenure on the Board of Directors for the Springer Opera House
next month.

Accolades:  Britt announced that all three facilities have been recognized as Certified Centers
of Excellence for Wound Management by Vohra Wound Physicians, which is a national
recognition.

NEXT MEETING

Pursuant to the Board’s approval, the next meeting will be on Tuesday, February 17, 2026

at 11:00 AM at Orchard View.

There being no further business the meeting was adjourned.

JACK P. SCHLEY CHARLES K. HECHT, III
Secretary/Attorney Chairman
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