CONVENTION & TRADE CENTER

COLUMBUS IRON WORKS CONVENTION AND

TRADE CENTER AUTHORITY
MONTHLY MEETING
JUNE 29, 2023
12:00 PM

BOARDROOM
(SECOND LEVEL)

AGENDA

l. CALL TO ORDER - CHAIRMAN JONATHAN PAYNE

Il APPROVAL OF MINUTES
A. REGULAR MEETING - APRIL 27, 2023

1B FINANCIAL REPORT - NICHOLE BURKMAN
A. APRIL 2023
B. MAY 2023

V. CATERING UPDATES - HAYLEY TILLERY
A. APRIL 2023
B. MAY 2023

V. SALES REPORT - HAYLEY TILLERY
A. APRIL 2023
B. MAY 2023

Vi. FACILITY UPDATE - HAYLEY TILLERY
A. TRADE CENTER HVAC SYSTEM REPAIR/ REPLACE STRATEGY

B. PARKING GARAGE UPDATE

Vil. ADJOURNMENT
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CoLUMBUS GEORGIA
CONVENTION & TRADE CENTER

COLUMBUS IRON WORKS CONVENTION AND
TRADE CENTER AUTHORITY

MINUTES OF THE MONTHLY MEETING
JUNE 29, 2023
12:00 PM

The monthly meeting of the Columbus Iron Works Convention and Trade Center Authority was held Thursday,
June 29, 2023, at 12:00 PM in the Boardroom of the facility.

Authority Members Present: Chairman Jonathan Payne, Vice Chairman Carson Cummings, Craig Burgess,
and John Stacy

Authority Members Absent: Jessica Ferriter

Administrative Members Present: Executive Director Hayley Tillery, Assistant Director Skip Hansberger,
Finance Manager R. Nichole Lewis, and Secretary Chasity Deppe

|CALL TO ORDER |

At 12:00 PM, Chairman Jonathan Payne called the meeting to order and welcomed the members and staff.

[APPROVAL OF MINUTES B

A. REGULAR MEETING — APRIL 27, 2023

All members were asked if they had received and read the minutes from the previous regular meeting dated
April 27, 2023. With no additions or corrections to be made, Chairman Jonathan Payne made a motion to
approve the minutes as written. John Stacy second the motion which was carried unopposed by all members
present.

|F]NAN CIAL REPORT - NICHOLE BURKMAN |

A. APRIL 2023 — See attached report.

B. MAY 2023 - See attached report.

Chairman Jonathan Payne made a motion to approve both the April and May 2023 financial reports as
prepared and presented by Finance Manager R. Nichole Lewis. Craig Burgess second the motion that was
carried unopposed by all members.
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|0AK VIEW HOSPITALITY GROUP - CATERING UPDATES - HAYLEY TTLLERY I

A. APRIL 2023
B. MAY 2023

Executive Director Hayley Tillery briefly shared the catering update report as provided by Oak View for the
months of April and May 2023. See attached reports.

| SALES REPORT - HAYLEY TILLERY |

A. APRIL 2023
B. MAY 2023

Executive Director Hayley Tillery gave the sales report for the months of April and May 2023. Hayley
stated for the month of April there were 30 call-in clients, 15 walk-in clients, 64 planning kit requests and 13
requests for proposals with 26 contracts issued. There were 86 event days during the month. Hayley added
the facility received an overall client survey score of 95, based on 4 surveys. For the month of May 2023,
there were 32 call-in clients, 15 walk-in clients, 94 planning kit requests and 11 requests for proposals with
22 contracts issued. There were 76 events days during May. There was an overall score of 97, based on 7
completed surveys.

|FA(.T[LITY UPDATE - HAYLEY TILLERY |

Executive Director Hayley Tillery shared with the members her overview of recent events, including current
and completed facility projects and employee updates. Please see attached report.

A. TRADE CENTER HVAC SYSTEM REPAIR / REPLACE STRATEGY It was brought to the
attention of the Authority that the facility’s HVAC system was in need of repair / replacement. Hayley
shared with the members a memo from Robert Stansell, Facilities Maintenance Supervisor which stated
that the large 660-ton chiller was inoperable, and the facility was currently being cooled by the smaller
330-ton unit. Based on soaring outside temperatures, Robert suggested renting a 500-ton air cooled
rental chiller for two months at a cost of $70K. Skip Hansberger, Assistant Director stated that he had
been working and monitoring the chiller situation and that even with the outside heat, he felt based on
the small number of events the facility had scheduled during the next two months, the small unit could
continue to maintain a comfortable inside temperature for clients. Adding that small portable cooling
units could also be purchased, if necessary, at a lower price than renting.

After an in-depth discussion, Chairman Jonathan Payne made a motion to continue the current course
of action of operating with the smaller 330-ton unit with a backup plan in place to rent the 500-ton unit
if needed prior to the larger 660-ton unit becoming operational by mid-August.

B. PARKING GARAGE UPDATE Executive Director Hayley Tillery stated that she had been in some
exciting meetings recently regarding the Trade Center Parking Garage. Hayley stated she had met with
developers, architects, engineers, and city officials and had been invited to speak at the city council
meeting July 11 to verbally convey what has been discussed. Hayley continued that the facility had
money allocated for a parking garage but after meeting with the architects and engineers the current
parking garage could not be renovated but would have to be rebuilt. Hayley added, in the recent meeting
there had been discussion of building the parking garage across the street, where the hotel expansion
was originally planned and potentially building a new 120 room hotel on the site where the current



parking garage sits, with a connecting bridge from both the new garage and new hotel to the facility.
Hayley assured the members she would continue to keep them updated on any developments.

[ADJOURNMENT |

With no further items of business to discuss, Chairman Jonathan Payne adjourned the meeting at 1:25 PM. The

next regul eeting, which is held bimonthly on the fourth Thursday, every other month, will be held
Thursday( 2023,
V= <UL 2 TAWe

Hayley Tilréry, Executive ifector
Columbus Georgia Convention and
Trade Center

Jonathan ayﬁlz Chairman
Columbug Iron Works Convention and
Trade Center Authority
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COLUMBUS GEORGIA CONVENTION AND TRADE CENTER

FY 23 - APR & MAY 2023 FINANCIAL HIGHLIGHTS

April 2023, there were 84 event days with 22,445 attendees.
F&B Revenue was $393,009; Operations Revenue was $244,204; Total revenue $637,213.
April 2022, there were 77 event days with 17,734 attendees and a total Revenue of $380,552.

The Year of Change

R. Nichole Lewis

Top Events
April 2023 April 2022 (Last Year)
Event Total Revenue Event Total Revenue

GA Association of Water AUSA - Association of United

Professionals S0 States Army Industry Day >40,665
Dancing Stars of Columbus 460,525 GA.Dfept of Corrections Ed $39.294

Training & Conference

AUSA - Association of United $53,900 COTH Sunday Service 533,972
States Army Industry Day ’

May 2023, there were 77 event days with 17,376 attendees.
F&B Revenue was $274,482; Operations Revenue was $160,341; Total revenue $430,448.
May 2022, there were 67 event days with 21,339 attendees and a total Revenue of $450,344.

Top Events
May 2023 May 2022 (Last Year)
Event Total Revenue Event Total Revenue
Teacher of the Year Gala $55,092 Dancing Stars of Columbus $57,168
COTH Sunday Service $33,543 Teacher of the Year Gala $43,716
UCA Awards Banquet $23,309 Sullivan Cup Armor Ball $43,259




REPORT 3 — YEAR TO DATE 2023 PROFIT & LOSS STATEMENT

» REVENUES
o Operating Revenue
= Catering Commission Revenue $699,621.
= Equipment Rental is 33% higher than this time last year at $203,952.
= Space Rental is $1,564,432.
= Total Operating Revenue of $2,658,217.
o Tax/Other Source Revenue
= Total Tax/Other Source Revenue is 51,463, 895.
o Total Year to Date Revenues as of May 2023 is $4,122,112.
» EXPENSES
o Labor Cost
= Total labor expenses were $1,236,379; 13% more than last year, 11% less than anticipated.
o Operating Expenses
= Contractual services were $140,264, which is almost what was anticipated.
= Utilities were $426,275, which is 53% of the total operating expenses.
= Total Operating Expenses were $800,254.
o Other Expenses
= Total other expenses were $457,730.
o Total Year to Date Expenses as of May 2023 is $2,494,362.
» NET PROFIT
o Total Year to Date Revenues Net Profit as of May 2023 is $1,627,750.

REPORT 4 — FY 2023 YTD FIVE YEAR COMPARISON

» Revenue
o Space Rental is 38% higher than the 5- year average.
o Operating Revenue is 20% higher than the average.
o Total Revenue YTD is 21% higher than the average.
» Expenses
o Labor Costs are 9% higher than the 5-year average.
o Contractual Services are 29% lower than the average.
o Utilities are 7% higher than the average.
o Other expenses are 19% lower than the average.
» Net Profit
o Net Profit is 53% higher than the 5-year average.



COLUMBUS GEORGIA CONVENTION AND TRADE CENTER
FY 23 — APRIL 2023 FINANCIAL HIGHLIGHTS

R. Nichole Lewis

COLUMBUS GEORGIA
CONVENTION & THADE CENTER

REPORT 1 — REVENUE SUMMARY

> April 2023, there were 84 event days with 22,445 attendees.
» Church of the Highlands was charged a total of $112,683 for April 2023
» Top Events

April 2023 April 2022 (Last Year)
Event Total Revenue Event Total Revenue

GA Association of Water AUSA - Association of United

Professionals »74,098 States Army Industry Day >40,665
Dancing Stars of Columbus $60,525 GA .Dfept of Corrections Ed $39 294

Training & Conference
AUSA - Association of United COTH Sunday Service $33,972
$53,900
States Army Industry Day

» F&B Revenue was $393,009; Operations Revenue was $244,204; Total revenue $637,213.
> April 2022, there were 77 event days with 17,734 attendees and a total Revenue of $380,552.

REPORT 2 - APRIL 2023 PROFIT & LOSS STATEMENT

» REVENUES
o Operating Revenue
= Catering Commission Revenue was $122,539 for March 30-April 26.
= (Client electrical usage was $11,372.
= Equipment Rental was $28,018.
= Space Rental was $200,633.
= Total Operating Revenue of $356,743.
o Tax/Other Source Revenue
= Total Tax/Other Source Revenue is $144,435.
o Total Revenue of $501,178 for April 2023, 93% more than anticipated.
> EXPENSES
o Labor Cost
= Total labor expenses were $120,647.
o Operating Expenses
= Building maintenance was $1,403.
= Contractual services were $9,669.
= Utilities were $28,205.
= Total Operating Expenses were $46,135.
o Other Expenses
= Total other expenses were $6,654.
o Total Expenses were $173,436.
» NETPROFIT
o Net Profit for April 2023 was $327,742.



REPORT 3 - YEAR TO DATE 2023 PROFIT & LOSS STATEMENT

> REVENUES
o Operating Revenue
= Catering Commission Revenue $656,556.
*  Equipment Rental is 33.3% higher than this time last year at $187,756.
= Space Rental is more than double what was anticipated for this time this year at $1,427,329.
= Total Operating Revenue of $2,451,012.
o Tax/Other Source Revenue
»  Total Tax/Other Source Revenue is $1,305,197.
o Total Year to Date Revenues as of April 2023 is $3,756,208.
» EXPENSES
o Labor Cost
*  Total labor expenses were $1,113,863; 17% more than last year, 22% less than anticipated.
o Operating Expenses
= Contractual services were $128,406, which is almost what was anticipated.
= Utilities were $397,241, which is 53% of the total operating expenses.
= Total Operating Expenses were $742,469.
o Other Expenses
= Total other expenses were $441,567.
o Total Year to Date Expenses as of April 2023 is $2,297,899.
» NET PROFIT
o Total Year to Date Revenues Net Profit as of April 2023 is $1,458,309.

REPORT 4 — FY 2023 YTD FIVE YEAR COMPARISON

» Revenue
o Space Rental is 38.9% higher than the 5- year average.
o Operating Revenue is 18.9% higher than the average.
o Total Revenue YTD is 22.3% higher than the average.
» Expenses
o Labor Costs are 11.6% higher than the 5-year average.
o Contractual Services are 27.3% lower than the average.
o Utilities are 13.7% higher than the average.
o Other expenses are 13% lower than the average.
o Total Expenses are 3% higher than the average.
» Net Profit
o Net Profit is 52.7% higher than the 5-year average.
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REPORT 1 — REVENUE SUMMARY

COLUMBUS GEORGIA CONVENTION AND TRADE CENTER |

FY 23 — MAY 2023 FINANCIAL HIGHLIGHTS

» May 2023, there were 77 event days with 17,376 attendees.
» Church of the Highlands was charged a total of $51,226 for May 2023

» Top Events

R. Nichole Lewis

May 2023 May 2022 (Last Year)
Event Total Revenue Event Total Revenue
Teacher of the Year Gala $55,092 Dancing Stars of Columbus $57,168
COTH Sunday Service $33,543 Teacher of the Year Gala $43,716
UCA Awards Banquet 523,309 Sullivan Cup Armor Ball $43,259

» F&B Revenue was $274,482; Operations Revenue was $160,341; Total revenue $430,448.

» May 2022, there were 67 event days with 21,339 attendees and a total Revenue of $450,344.

REPORT 2 —MAY 2023 PROFIT & LOSS STATEMENT

» REVENUES
o Operating Revenue

= Catering Commission Revenue was $43,064.56 for April 27-May 31.

= (Client electrical usage was $8,684.
= Equipment Rental was $16,196.
=  Space Rental was $134,103.

= Total Operating Revenue of $204,206.
o Tax/Other Source Revenue

»  Total Tax/Other Source Revenue is $158,698.
o Total Revenue of $362,904 for May 2023.

» EXPENSES
o Labor Cost

= Total labor expenses were $120,928.

o Operating Expenses

= Building maintenance was $6,143.
®  Contractual services were $11,858.
= Utilities were $29,034.

= Total Operating Expenses were $57,784.

o Other Expenses

= Total other expenses were $16,163.

o Total Expenses were $194,875.

> NET PROFIT

o Net Profit for May 2023 was $168,029.



REPORT 3 — YEAR TO DATE 2023 PROFIT & LOSS STATEMENT

» REVENUES
o Operating Revenue
=  Catering Commission Revenue $699,621.
= Equipment Rental is 33% higher than this time last year at $203,952.
= Space Rental is $1,564,432.
= Total Operating Revenue of $2,658,217.
o Tax/Other Source Revenue
= Total Tax/Other Source Revenue is $1,463, 895.
o Total Year to Date Revenues as of May 2023 is $4,122,112.
» EXPENSES
o Labor Cost
= Total labor expenses were $1,236,379; 13% more than last year, 11% less than anticipated.
o Operating Expenses
= Contractual services were $140,264, which is almost what was anticipated.
= Utilities were $426,275, which is 53% of the total operating expenses.
= Total Operating Expenses were $800,254.
o Other Expenses
= Total other expenses were $457,730.
o Total Year to Date Expenses as of May 2023 is $2,494,362.
» NETPROFIT
o Total Year to Date Revenues Net Profit as of May 2023 is $1,627,750.

REPORT 4 — FY 2023 YTD FIVE YEAR COMPARISON

» Revenue
o Space Rental is 38% higher than the 5- year average.
o Operating Revenue is 20% higher than the average.
o Total Revenue YTD is 21% higher than the average.
» Expenses
o Labor Costs are 9% higher than the 5-year average.
o Contractual Services are 29% lower than the average.
o Utilities are 7% higher than the average.
o Other expenses are 19% lower than the average.
» Net Profit
o Net Profit is 53% higher than the 5-year average.
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APRIL 2023 SALES RECAP

MONTHLY REVENUE CITY WIDE IMPACT

(Sent from the Columbus Visitor's Bureau )
Trade Center Revenue $ 2 4 4 ’ 20 4

Total Revenue $ 6 5 7 ] 21 3 $271,020

MONTHLY SALES

Does notinclude Catering Sales

ASSOCIATIONS / CIVIC CONESUMEI‘QN/ CORPORATE MILITARY
CONFERENCES TRADE SHOWS

Cvent Days)_Snles EventDays ~ Sales Eventfigs  Sales EventDays  Sales EventDays  Sales
2023 7 | $29,956 2023 | 9 $3.365 2023 | o |$o 2023 | 8 |g7305 2023 s [$31397
2022 5 | $27.272 2022 | 5 | $120 2022 | o | $0 2022 | 8 | §9.966 2022 | o | $3.46

RELIGIOUS SIGNATURE EVENTS SOCIAL SPORTS/ WEDDINGS
ENTERTAINMENT

EventDoys M Siles LventDnys  Sales EventDrys  Sales EientDavs  Sales ErentDays  Sales
2023 | 18 | $96.,226 2023 o | 0 2023 | 26 | $44.281 2023 4 $20,423 2023 | 6 | $7.517
2022 | 18 | $59.666 2022 2 | $1.812 2022 | 26 | $34.667 2022 5 $36.062 2022 | § $3.599

FY23 April attendee count is up by 4,711
% FY23 22,445 g FY22 17,734 people compared to FY22.

YEARLY UPDATE

WEDDINGS
ASSOCIATIONS/ SPORTS / AND
CONVENTIONS/  CIVIC EONSUMER CORPORATE MILITARY RELIGIOUS SOCIAL ENTERTAINMENT RECEPTIONS
CONFERENCES SHOWS
@ @ @ @ o @
27/85 84/65 14/15 34/21 24/15 126/150 103/125 6/3 28/32
Current/Goal Current/Goal Current/Goal Current/Goal Current/Goal Current/Goa) Current/Goal cutrent/Goal Current/Goal
SALES INQUIRIES OVERALL SURVEY SCORE
ouires 122 CONTRACTS SENT 9 5 /0
CALL-INS 30
2 6 Based on 4 survevs
WALK-INS 15
PKR'S 64
RFP'S 13




MAY 2023 SALES RECAP

MONTHLY REVENUE CITY WIDE IMPACT

(Sent from the Columbus Visitor's Bureau )
Trade Center Revenue $ 1 6 0 [ 3 4 1

Total Revenue $4 3 0 ’44 S $251,650

MONTHLY SALES

Does not include Catering Sales

ASSOCIATIONS / cIvIC TCONSEI\P’;ER/ CORPORATE MILITARY
CONFERENGES RADE SHOWS
EventDays  Sales EventDays  Sales Event Days Sales EventDuvs  Sales EventDays  Sales
2023 [ 11 | $11,552 2023 | 8 |$150 2023 | 6 |$18,602 2023 | 7 |$15298 2023 | 5 |$7,093
2022 5 | $4.804 2022 | 8 | $704 2022 | 8 | $20582 2022 | 7 | 6906 2022 | 3 | $6622
RELIGIOUS SIGNATURE EVENTS SOCIAL SPORTS/ WEDDINGS
ENTERTAINMENT
Event Days  Sales EventDays  Sales EventDays  Sales EventDays  Sales EventDays  Sales
2023 8 | $48,575 2023 3 | $1.378 2023 | 24 |$45943 2023 | 3 | $5.950 2023 | 2 [$3271
2022 [ 15 | $58,508 2022 o | $0 2022 | 21 | $42,996 2022 | o | go 2022 o | $0

FY23 May attendee count is down by 3,963
% FY23 17,376 VS FY22 21,339 people compared to FY22.

YEARLY UPDATE

WEDDINGS
ASSOCIATIONS/ SPORTS / AND
CONVENTIONS/  CIVIC CONSIMER CORPORATE MILITARY RELIGIOUS SOCIAL ENTERTAINMENT RECEPTIONS
CONFERENCES SHOWS
0
30/85 92/65 16/13 39/21 28/15 134/150 120/125 7/3 30/32
Curpent/toal Current/Goal Current/Goal Current/Goal Current/Goal Current/Goal Current/Goal Currentfdoal Currentfioal
SALES INQUIRIES OVERALL SURVEY SCORE
wouiries 152 CONTRACTS SENT 9 7 A)
CALL-INS 32
2 2 Based on 7 surveys
WALK-INS 15
PKR'S 94
RFP'S 11
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CONVENTION & TRADE CENTER

Overview of Recent Events

Date: June 29, 2023

Current Projects

e American Rescue Plan / SPLOST
o Trade Center 2.25 million — HVAC System
o Bid Proposal for Trade Center parking garage.

Completed Projects/Updates

e Riverwalk & Fountain cleanup after major river flooding (in-house) — April

e  Repair hydraulic leak in Scissor Lift {In-house) — April

e Fountain chlorine metering pump repair (in-house) — May

e Repaint curb at entrance to parking garage (in-house) — May

e Annual Boiler inspections — May

e Annual Vent Hood inspections — May

e Installation of Fire Suppression System Test Headers per updated Fire Code — May

e Admin Offices flooding from a faulty sprinkler head — Fuller Fire at-fault and is covering all cleanup costs —

May & June

Employee Updates
Active Job Postings

e Operations Part-Time — need to advertise. (1) position
e Facilities Full-Time — processing candidate pools (1) position
e Facilities Full-Time {temporary) processing candidate pool (3) positions

TOTAL: 5 positions available
e Mayor’s Summer Youth Program — currently have (4) students assigned to Trade Center Operations

Authority Meeting Agenda

e  August 24" — Covering FY23, July
e October 19" — Covering August & September

801 FrRONT AVENUE * P.O. Box 1340 * CoLuMBUS, GEORGIA 31902-1340 » (706) 327-4522 * Fax (706) 327-0162
COLUMBUSGATRADECENTER.COM
AN EQUAL OPPORTUNITY/ AFFIRMATIVE ACTION ORGANIZATION



COLUMBUS GEORGIA
CONVENTION & TRADE CENTER

MEMORANDUM

To: Trade Center Authority
From: Robert Stansell, Facilities Maintenance Supervisor
Date: June 6%, 2023

Re: Rental Chiller

The Columbus Convention and Trade Center is facing a crisis with its HVAC Cooling System. Currently,
the 660 Ton Carrier Chiller is not operational at the present time. Also, the 330 Ton Carrier Chiller is the
only chiller that is operational that works in tandem with the 660 Ton Chiller when both are operational.
As stated previously the large chiller (660 Ton) is inoperable at this time.

The summer months (June-August) have temperatures ranging from 90 degrees-100 degrees Fahrenheit
on a normal summer day. These outside temperatures with high humidity will place the entire facility
under tremendous strain using only the small chiller (330 Ton). This extra cooling load requirement on
the small chiller could be the result of countless number of shutdowns. As a result, the Trade Center will
see uncomfortable temperatures for our customers and staff. We are currently experiencing shutdowns
on a regular basis.

| have taken measures to bring the large chiller (660 Ton) back into operation. At this time, it will require
a new motor starter, actuator valve and the compressor motor to be rewind. Other miscellaneous items
are being changed to get this chiller back into operation.

Unfortunately, due to extremely long lead times for the new starter, our contractor has stated the arrival
could be in late July or early August. I'm having 1% Mechanical Services to do everything possible prior
to the arrival of the new starter.

Due to the potential the 330 Ton Chiller could experience a similar fate | would like to propose as a
limited solution to get the Trade Center back to a normal situation.

e Provide the Trade Center with a 500 Ton Air Cooled Rental Chiller for approximate two (2)
months at a cost of $35,000/month with a total cost of $70,000.

e | obtained three (3) quotes from local qualified contractors to provide this rental chiller to
include installation of all electrical, plumbing and required air hoses. The contractor will be
totally responsible for maintaining the operation of the rental chiller.

e Three (3) days at a minimum will be required to obtain the chiller and install it into our current
chilled water system if approval is granted.



By providing this system to maintain the required temperatures the following will be maintained:

1) Assuring temperatures will be maintained for our clients and events without the loss of cooling.

2) Negate any loss of revenue for the Trade Center because of inhabitable conditions that
otherwise would result with the loss of comfortable temperatures.

3) Create a “bridge of time” for the completion of repairs for the large chiller and providing less
requirement of cooling for the small chiller to operate.

4) Prevent the potential loss of the small chiller compounding the loss of revenue and relationships
with our clients.
Therefore, | recommend based on my many years of facilities maintenance and engineering
experience we take this course of action in order to maintain the Trade Center to its highest

standards.



