CoLuUMBUS GEORGIA
CONVENTION & TRADE CENTER

COLUMBUS IRON WORKS CONVENTION AND

TRADE CENTER AUTHORITY
MONTHLY MEETING
FEBRUARY 23, 2023

12:00 PM

BOARDROOM
(SECOND LEVEL)

AGENDA

l. CALL TO ORDER - CHAIRMAN JONATHAN PAYNE

Il. APPROVAL OF MINUTES
A. REGULAR MEETING - DECEMBER 15, 2022

L. FINANCIAL REPORT - NICHOLE BURKMAN
A. DECEMBER 2022
B. JANUARY 2023

v. CATERING UPDATES - HAYLEY TILLERY
A. CATERING MENUS
B. DECEMBER 2022
C. JANUARY 2023

V. SALES REPORT - HAYLEY TILLERY
A. DECEMBER 2022
B. JANUARY 2023

Vi. FACILITY UPDATE - HAYLEY TILLERY
A. FY24 BUDGET

VIil. ADJOURNMENT
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CoLUMBUS GEORGIA
CONVENTION & TRADE CENTER

COLUMBUS IRON WORKS CONVENTION AND
TRADE CENTER AUTHORITY

MINUTES OF THE MONTHLY MEETING
FEBRUARY 23, 2023
12:00 PM

The monthly meeting of the Columbus Iron Works Convention and Trade Center Authority was held Thursday,
February 23, 2023, at 12:00 PM in the Boardroom of the facility.

Authority Members Present: Vice Chairman Carson Cummings (Virtual), Craig Burgess, John Stacy, and
Jessica Ferriter

Authority Members Absent: Chairman Jonathan Payne

Administrative Members Present: Executive Director Hayley Tillery, Assistant Director Skip Hansberger,
Finance Manager R. Nichole Lewis, and Secretary Chasity Hall Deppe

Guest Present: David Weiss General Manager, Oak View Group at the Columbus GA Convention and Trade
Center.

[CALL TO ORDER _ |

At 12:01 PM, Vice Chairman Carson Cummings called the meeting to order and welcomed the members, staff,
and guest.

[APPROVAL OF MINUTES |

A. REGULAR MEETING - DECEMBER 15, 2022

All members were asked if they had received and read the minutes from the previous regular meeting
dated December 15, 2022. With no additions or corrections to be made, Vice Chairman Carson
Cummings made a motion to approve the minutes as written. Jessica Ferriter second the motion which
was carried unopposed by all members present.

lF]NAN CIAL REPORT - NICHOLE BURKMAN |

A. DECEMBER 2022 — See attached report.

B. JANUARY 2023 — See attached report.
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Vice Chairman Carson Cummings made a motion to approve both the December 2022 and January
2023 financial reports as prepared by Finance Manager R. Nichole Lewis. Craig Burgess second the
motion that was carried unopposed by all members.

|OAK VIEW HOSPITALITY GROUP — CATERING UPDATES - HAYLEY TILLERY |

A. CATERING MENUS  Oak View Catering General Manager, David Weiss appeared before the
Authority to share with them the new catering menus as discussed at the previous meeting.

B. DECEMBER 2022

C. JANUARY 2023

Executive Director Hayley Tillery briefly shared the catering update report as provided by Oak View for the
months of December 2022 and January 2023. See attached report.

SALES REPORT - HAYLEY TILLERY J

A. DECEMBER 2022

B. JANUARY 2023

Executive Director Hayley Tillery gave the sales report for the months of December 2022 and January 2023. Hayley
stated for the month of December there were 33 call-in clients, 10 walk-in clients, 28 planning kit requests and 15
requests for proposals with 26 contracts issued. There were 95 event days during the month with a combined total of
23,748 attendees. Hayley added the facility received an overall client survey score of 98, based on 6 surveys. For the
month of January 2023, there were 58 call-in clients, 18 walk-in clients, 94 planning kit requests and 20 requests for
proposals with 26 contracts issued. There were 62 events days during January with 13,788 attendees. Hayley stated
although there was only 1 survey completed the facility received an overall client survey score of 100.

[FACILITY UPDATE - HAYLEY TILLERY |

Executive Director Hayley Tillery shared with the members an overview of recent events. Please See
attached report.

ADJOURNMENT |

As the meeting was ending, the virtual connection with Vice Chairman Carson Cummings was interrupted.
With no further items of business to discuss, Craig Burgess made a motion to adjourn the meeting. John Stacy second
the motion and the meeting ended at 1:01 PM. The next regular meeting, which is held bimonthly on the fourth
Thursday, every other month, will be held Thursday, April 27, 2023.

s <12 TAle,
Carson Cummings,\’ﬁfm

Columbus Iron Works Convention and
Trade Center Authority

Hayley Tillcg:ry, Executive Difector
Columbus Georgia Convention and
Trade Center



COLUMBUS GEORGIA CONVENTION AND TRADE CENTER
FY 23 - DEC & JAN 2023 FINANCIAL HIGHLIGHTS
The Year of Change

R. Nichole Lewis

REPORT 1 — REVENUE SUMMARY

» December 2022, there were 95 event days with 23,748 attendees.
» F&B Revenue was $460,425; Operations Revenue was $163,728; Total revenue $624,153.

» January 2023, there were 63 event days with 13,998 attendees.
» F&B Revenue was $460,425; Operations Revenue was $199,347; Total revenue $624,153.

» Church of the Highlands was charged a total of $126,701 for December 2022 and January 2023.

REPORT 3 — YEAR TO DATE JANUARY 2023 PROFIT & LOSS STATEMENT

» REVENUES
o Operating Revenue
= Space Rental revenue is $920,417.
= Equipment Rental revenue is $112,139.
= Total Operating Revenue of $1,320,697.
o Tax/Other Source Revenue
= Total Tax/Other Source Revenue is $809,863.
o Total Year to Date Revenues as of January 2023 is $2,130,560.
> EXPENSES
o Labor Cost
= Total labor expenses are $740,010 for FY23.
o Operating Expenses
= Building Maintenance was $77,905, includes the cost of new office furniture.
= Software Expenses were $16,866, due to the renewal of the Eventbooking software for the last
time, the renewal of Sage, our accounting software, and Social Tables, the software used to help
clients and our team see how the rooms will be setup.
=  Year to date Utilities costs are $308,685.
= Total Operating Expenses were $570,491.
o Other Expenses
=  The principal and interest payment for the bond was paid, a total of $291,277.
= Total other expenses were $398,394.
o Total Year to Date Expenses as of January 2023 is $1,708,895.
» NET PROFIT
o Total Year to Date Revenues Net Profit as of January 2023 is $421,665.



REPORT 4 — FY 2023 YTD FIVE YEAR COMPARISON

> Revenue
o Space Rental is up 65% higher than the 5- year average.
o Operating Revenue is up 58.3% higher than the average.
o Total Revenue YTD is 21.7% higher than the average.

» Expenses
o Labor Costs are 8.3% higher than the 5-year average.
o Contractual Services are 22.4% lower than the average.
o Utilities are 29.4% higher than the average.
o Other expenses are 10.2% lower than the average.
o Total Expenses are 9.7% higher than the average.

> Net Profit
o Net Profit is 118.7% higher than the 5-year average.



COLUMBUS GEORGIA CONVENTION AND TRADE CENTER
FY 23 - December 2022 FINANCIAL HIGHLIGHTS

The Year of Change
cotutots GEONGIA R. Nichole Lewis
REPORT 1 — REVENUE SUMMARY
» December 2022, there were 95 event days with 23,748 attendees.
» Church of the Highlands was charged a total of $51,480 for December 2022.
>» Top Events
December 2022 December 2021 (Last Year)
Event Total Revenue Event Total Revenue
i | i hool M
Aflac Christmas Party $163,243 Co l.'xmbus High School Magnet 451,127
Social

Coll'meus High Schoo! Magnet 441,773 COTH Sunday Service 422,470

Social

Georgia Transit Association Delta Sigma Theta Sorority $19,490

$41,773 i
Conference Scholarship Gala

> F&B Revenue was $460,425; Operations Revenue was $163,728; Total revenue $624,153.
> December 2021, there were 81 event days with 12,365 attendees and a total Revenue of $291,597.

REPORT 2 — December 2022 PROFIT & LOSS STATEMENT

> REVENUES
o Operating Revenue
= Catering Commission Revenue was $125,801 for December 1 to December 28.
= Client electrical usage was $9,034.
= Equipment Rental was $17,606.
= Space Rental was $127,041.
= Total Operating Revenue of $289,588.
o Tax/Other Source Revenue
= Total Tax/Other Source Revenue is $122,194.
o Total Revenue of $411,782 for December 2022, 37.5% more than anticipated.
» EXPENSES
o Labor Cost
= Total labor expenses were $161,022.
o Operating Expenses
= Building maintenance was $34,347, includes the cost of new office furniture.
= Contractual services were $16,979.
= Utilities were $39,144.
»  Software Expenses were $10,350 due to the renewal of the Eventbooking software for the last
time.
= Total Operating Expenses were $127,430.
o Other Expenses
= Total other expenses were $26,319.
o Total Expenses were $314,771.
» NET PROFIT
o Net Profit for December 2022 was $97,011.



REPORT 4 — FY 2023 YTD FIVE YEAR COMPARISON

> Revenue
o Space Rental is up 61.9% higher than the 5- year average.
o Operating Revenue is up 51.2% higher than the average.
o Total Revenue YTD is 20.2% higher than the average.
> Expenses
o Labor Costs are 9.9% higher than the 5-year average.
o Contractual Services are 21% lower than the average.
o Utilities are 20.3% higher than the average.
o Other expenses are 1.3% higher than the average.
o Total Expenses are 8.7% higher than the average.
» Net Profit
o Net Profit is 59.3% higher than the 5-year average.



COLUMBUS GEORGIA CONVENTION AND TRADE CENTER
FY 23 - JANUARY 2023 FINANCIAL HIGHLIGHTS
The Year of Change

R. Nichole Lewis

REPORT 1 — REVENUE SUMMARY

» January 2023, there were 63 event days with 13,998 attendees.
» Church of the Highlands was charged a total of $75,221 for January 2023.
» Top Events

January 2023 January 2022 {Last Year)
Event Total Revenue Event Total Revenue
- T -

Georgia REALTORS 2023 $120,113 COTH Sunday Service $41,810
Inaugural Conference

Delta Sigma Theta Sorority, Inc. COTH 21 Days of Prayer

e $105,684 $21,600
COTH Sunday Service $40,924 Posey/Waters Reception $12,737

» F&B Revenue was $223,752; Operations Revenue was $199,347; Total revenue $423,100.
» January 2022, there were 71 event days with 9,038 attendees and a total Revenue of $155,553.

REPORT 2 — JANUARY 2023 PROFIT & LOSS STATEMENT

» REVENUES
o Operating Revenue
= Catering Commission Revenue was $0.00 for December 29 to January 25.
= (Client electrical usage was $6,042.
= Equipment Rental was $24,953.
= Space Rental was $164,863.
= Total Operating Revenue of $200,137.
o Tax/Other Source Revenue
= Total Tax/Other Source Revenue is $87,033.
o Total Revenue of $287,171 for January 2023, the highest January revenue to date in Trade Center history.
» EXPENSES
o Labor Cost
= Total labor expenses were $102,114.
o Operating Expenses
= Repairs to the building were $2,839.
= Contractual services were $12,214.
= Software was $5,988 for the renewal of Sage, our accounting software and Social Tables, the
software used to help clients and our team see how the rooms will be setup.
= Utilities were $30,216.
= Total Operating Expenses were $57,796.
o Other Expenses
= The principal and interest payment for the bond was paid, a total of $251,436.
= Total other expenses were $259,484.
o Total Expenses were $419,394.
> NET PROFIT
o Net Profit for January 2023 was -$132,224.
= QOperating profit was $40,227.



REPORT 3 — YEAR TO DATE JANUARY 2023 PROFIT & LOSS STATEMENT

» REVENUES
o Operating Revenue
=  Space Rental revenue is $920,417.
= Equipment Rental revenue is $112,139.
= Total Operating Revenue of $1,320,697.
o Tax/Other Source Revenue
= Total Tax/Other Source Revenue is $809,863.
o Total Year to Date Revenues as of January 2023 is $2,130,560.
» EXPENSES
o Labor Cost
= Total labar expenses are $740,010 for FY23.
o Operating Expenses
= Repairs to the building are $77,905.
= Year to date Utilities costs are $308,685.
= Total Operating Expenses were $570,491.
o Other Expenses
= Total other expenses were $398,394.
o Total Year to Date Expenses as of January 2023 is $1,708,895.

> NET PROFIT
o Total Year to Date Revenues Net Profit as of January 2023 is $421,665.

REPORT 4 - FY 2023 YTD FIVE YEAR COMPARISON

» Revenue
o Space Rental is up 65% higher than the 5- year average.

o Operating Revenue is up 58.3% higher than the average.
o Total Revenue YTD is 21.7% higher than the average.
» Expenses
o Labor Costs are 8.3% higher than the 5-year average.
o Contractual Services are 22.4% lower than the average.
o Utilities are 29.4% higher than the average.
o Other expenses are 10.2% lower than the average.
o Total Expenses are 9.7% higher than the average.
> Net Profit
o Net Profit is 118.7% higher than the 5-year average.
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DECEMBER 2022 SALES RECAP

MONTHLY REVENULE CITY WIDE IMPACT

(Sent from the Columbus Visitor's Bureau )
Trade Center Revenue $ 1 6 3 ’ 7 2 7 . 9 4

Total Revenue $624,153 $11,690

MONTHLY SALES

Does notinclude Catering Sales

ASSOCIATIONS / CIVIC CONSUMER/ CORPORATE MILITARY
CONFERENCES TRADE SHOWS
EventDays  Sales Evewd D2es  Sales Turnd Mo Sales Cvent Pays  Sabes EventDms  Soles
2022 4 | $13.795 2022| § | $60 2022| o |$o 2022 | 5 | $4.750 2022 | 1 | $3576
2021 | 0 | $0 2021 | 5 [ $490 2021| o | $0 2021 6 | $7.995 2021 o | $0
RELIGIOUS SIGNATURE EVENTS SOCIAL SPORTS/ WEDDINGS
ENTERTAINMENT
Dk Ega_Soles EvontDays  Soles Ceent Days  Sales EventDays  Sales . e
2022 | 38 | $50951 2022 [ 5 | $9.880 2022 | 34 | $72.296 2022 | o | %o 2022 | 5 | 85343
2021 | 31 | $49.065 2021 | 2 | $2,547 2021 | 22 | $19.297 2021 3 $6.106 2021 | 12 | $9.610

FY23 December attendee count is up by
11,383 people compared to FY22.

FYyz22 12,365

YEARLY UPDATE

WEDDINGS
ASSOCIATIONS/ SPORTS / AND
CONVENTIONS/  CIVIC GORSUMER CORPORATE MILITARY RELIGIOUS SOCIAL ENTERTAINMENT REGEPTIONS

CONFERENCES SHOWS

17/21 15/15 85/150 63/125 3/3 23/32

9/15
Current/Goal Culrent/Goal Sunrenn/Gonl Gurrent/Goal Currenr/Goa) Current/Goal Current/Goal

SALES INQUIRIES OVERALL SURVEY SCORE
wouires 8 6 CONTRACTS SENT 9 8 %
CALL-INS 33
WALK-INS 10 2 6 Based on 6surveys

PKR'S 28
REP'S 15




JANUARY 2023 SALES RECAP

MONTHLY REVENUE CITY WIDE IMPACT

(Sent from the Columbus Visitor's Bureau)
Trade Center Revenue $ 1 9 9 y 3 4 7

Total Revenue $425,100 $9431955

MONTHLY SALES

Does not include Catering Sales

ASSOCIATIONS / CIVIC TEON:UMEF‘*N/S GORPORATE MILITARY
CONFERENCES (NSO
EventDave  Sales EventDays  Sales Cyem Pays Sakn B by Satm LventDms  Sales
2023 | 13 | $93.667 2023 | 8 | $1.906 2023 | 2z | $7.808 2025 | 3 | $4901 2023 | o | o
2022 1 | $1.200 2022 1 $1,725 2022 | 6 $16,360 2022 o $0 2022 | o $0
0
RELIGIOUS SIGNATURE EVENTS SOCIAL SPORTS/ WEDDINGS
ENTERTAINMENT
LventDays  Sales EventDays  Sales Evet Mhps  Sales EventDays  Sales Cvent Nays  Sales
2023 | 30 | $74.550 2023 | o | $o 2023 7 | $0 2023 | 0 | $0 2023 | o | %o
2022 | 40 | $78.035 2022 | 2 | $2110 2022 4 | $7.221 2021 | 4 | $4.300 2021 3 | $1941

Vi Gy (T FY23 January attendee count is up by 4,960
Vs FY22 9,038
people compared to FY22.
WEDDINGS
ASSOCIATIONS/ SPORTS / AND
CONVENTIONS/  CIVIC O SUMER CORPORATE MILITARY RELIGIOUS SOCIAL ENTERTAINMENT RECEPTIONS
CONFERENCES SHOWS
16/80 59/65 10/15 20/21 15/15 95/150 69/125 3/3 23/32
Current/Goal Cunent/Goal Current/Goal Cunlent/Gaal Cupienl/ o) Cigsrenfonl Current/Goal Current/Goal Current/Goal

SALES INQUIRIES OVERALL SURVEY SCORE
wouiries 190 CONTRACTS SENT 1 O O %
CALL-INS 58
WALK-INS 18 2 6 Based on 1 survey

PKR'S 94

RFP'S 20
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CoLUMBUS GEORGIA

CONVENTION & TRADE CENTER
Overview of Recent Events

Date: February 23, 2023

Current Projects

FY24 Budget Submission
American Rescue Plan / SPLOST
o Trade Center 2.25 million — HVAC System
o Bid Proposal for Trade Center parking garage

Completed Projects/Updates

December

Major Chiller Repair

Repair hydraulic leaks in JLG and Genie lifts.

Relocated Front Desk Suite to new Security Area in Main Lobby, reroute cables and
install security monitors.

Repaired hot & cold-water valves at triple wash sink in Kitchen

January

Quarterly Air Handler PMs

Repaired roof leak in Kitchen Area

Repaired faulty Air Handler that services the Kitchen area
Converted all catering offices to the CCG internet network

Employee Updates

Active Job Postings

Operations Full-Time (temporary) processing candidate pool (2) positions
Operations Part-Time processing candidate pool (2) positions

Facilities Full-Time — processing candidate pools (2) positions

Facilities Full-Time (temporary) processing candidate pool (2) positions
Facilities Maintenance Manager (1) position

TOTAL: 9 positions available

Authority Meeting Agenda

April 27th — Covering February/March

801 FRONT AVENUE * P.O. Box 1340 » CoLuMBUS, GEORGIA 31902-1340 - (706) 327-4522 » Fax (706) 327-0162

COLUMBUSGATRADECENTER.COM
AN EQuUAL OPPORTUNITY/ AFFIRMATIVE ACTION ORGANIZATION



