MINUTES OF MEETING
OF THE
HOSPITAL AUTHORITY OF COLUMBUS, GEORGIA
February 23, 2020

A regularly scheduled meeting of the Hospital Authority of Columbus, Georgia (ITAC) was held
at 11:00 a.m, on fuesday, February 25. 2020. The meeting was held in the conference room at Orchard
View on Whitesville Road, Columbus, Georgia. A notice was emailed to each member. A copy of the
notice was posted more than 24 hours before the mecting on the door of the building in which the
meeting was held on Monday, February 24, 2020, Present at the meeting were Chairman, Ernie
Smaliman, Betty latum, Cynthia Jordan and Mike Welch. Vice Chairman, Sarah Lang, Susan
MeKnight, Dr. John Kingsbury and Jermings Chester were excused.

Frank Morast, President, Britt Hayes,Vice President, and Rick Alibozek, CFO were also present
at this meeting, Kenneth M. Henson. Jr., Secretary/Attorney, was excused. Kenneth M. Ienson, Jr.'s

Assistant, Rhonda Anderson, attended in his absence.

INVOCATION AND WELCOMI:

Chairman, Crnie Smallman called the meeting to order. He weleomed everyone to the meeting.  Britt
Hayes gave an invocation.
DETERMINATION OF QUORUM

Chairman, Emie Smallman presided and determined that there was not a quorum. The meeting

continued. They just did not vote on anything.

MINUTES
The Board Minutes [rom the January 28, 2020 Board Meeting will be reviewed and voted on at the next

meeting.

BOARD BUSINESS

Chairman. Ernie Smallman reported o the Board that Susan McKnight had resigned and that there was
a vacancy in her position. New members will be clected at the next meeting.

PRESIDENT'S REPORT

CEOQO Frank Morast gave the President’s Report.

Construction Report / Ridgecrest: 'rank reported that they are ahead of schedule on the construction

of Ridgecrest. HAC plans 1o move B4 beds [rom Azalea Trace to Ridgecrest. The remaining beds at




Azalea Trace will be moved to Muscogee Manor, HAC plans to renovate the kitchen and redo the VCT

on the south wing at Muscogee Manor (o accommodate this move,

Cobis Personal Care Home: Frank reported that the HAC will make consideration on modilying
Cobis. They will look at losses and review if they ceasc operations, how much it will cost 10 maintain

the building in imsurance and maintenance. Frank plans to have something relevant before budget time.

Muscogee Home Health: Frank reported that the Muscogee Home | lealth Advisory Board had met and

he provided the Board with a copy of their minutes.

CFO REPORT
Rick Alibozek gave the Statistical Report and the Financial Report to each Board Member.

Rick reported that the Medicaid rate is good and that the Medicare rate is doing well. He stated that
there has been a $50 to $70 a day increase in Medicare reimbursement depending on the facility which

is good. Occupancy remains in the mid 80% range. which 1s consistent with the national average.

Rick reported that January was a normal month and that cash 1s strong.
STATISCAL REPORT
Attached to these Minutes is the FY 2020 YTD Statistical Report Year Ended June 30, 2020,

FINANCIAL REPORT

Attached to these Minutes is the Hospital Authority of Columbus Consolidated Summary Report
Month Ended January 31, 2020,

NEXT MEETING
The next meeting will be Tuesday, March 31, 2020.

There being no further business the meeting was adjourned.
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