MINUTES OF MEETING
OF THE
HOSPITAL AUTHORITY OF COLUMBUS, GEORGIA
May 26, 2020

A regularly scheduled meeting of the Hospital Authority of Columbus. Georgia (HAC) was held
at 11:00 a.m. on Tuesday, May 26. 2020, The meeting was held by conference call due 1o the COVID-
19 Pandemic, A notice was emailed 1o each member. A copy of the notice was posted more than 24
hours before the meeting on (he door of the building in which the meeting was held on Monday, May
25, 2020, Participating in the conferenee call meeting were Chairman, Emnie Smallman, Vice Chairman,
Sarah Lang, Betty Tatum, Mike Weich. Susan McKnight and Jennings Chester. Dr. John Kingsbury
and Cynthia Jordan were excused.

Frank Morast, President, Britt Hayes, Vice President, Rick Alibozek, CFO and Kenneth M,

Henson, Jr.. Secretary/Atterney also participated in the conlerence call meeting.

INVOCATION AND WELCOME

Chatrman. Ernic Smallman called the meeting to order. He welcomed everyone to the meeting.  Brit

Hayes gave an invocation.

DETERMINATION OF QUORUM

Chairman, Ernie Smallman presided and determined that there was a quorum.

MINUTES

‘The Board Minutes from the April 28, 2020 Board Meeting were reviewed and on motion made by Sarah
Lang and seconded by Betty Tatum the April 28, 2020 Minutes were unanimously approved by the
Board.

BOARD BUSINESS

Kenneth M. Henson, Jr. informed the Board that Susan McKnight withdrew her resignation and she will
continue to serve on the HAC Board. Her term expired November 14, 2019, Kenneth M. Henson. Jr.
informed the Board that City Council had submitted nominations to fill the Board member vacancy and
re-appoint Susan McKnight. On motion made by Mike Welch and seconded by Betty Tatum, Susan
McKnight was nominated and voted upon to succeed herself. Her second term will expire November
14, 2022.

PRESIDENT'S REPORT

CEO Frank Morast gave the President’s Report.
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COVID-19: HAC currently has all needed PPE equipment. Muscogee Manor had the first case of
COVID-19 on south wing. This resident had previously been in the hospital. Now two more residents
have tested positive on the south wing. Now when 4 resident is in the hospital and before coming back,
HAC requires two negative lests before removing them from contact precautions,

HAC hopes o follow the State/Federal recommendations to test all residents and employees,

Azalea Trace: 2567 / Plan of correction submitted and accepted and wailing on resurvey 1o close it,

Cobis Personal Care Home: 60 day notice was given to all Cobis residents that it will close on July

31.2020.

Construction Report / Ridgeerest: I'rank reported the construction of Ridgecrest is ahead of schedule

and still under budget.

CFO REPORT
Rick Alibosek gave the Statistical Report and the Financial Report. A copy of the Statistical Report and

Financial Report was emailed to cach Board Member,

Rick reported the census is down approximatcly 40 beds due 10 the pandemic. The census is 70% and

is normally 80%. Medicare is stable with change in rules. COVID-19 cases are Medicare,
Rick reported nursing homes are now getung lunding and equipment needs.

Rick reported UPL payment in April was §1,900.000 more than expected. The total estimated was

$5,900,000 and $7,950,000 was received. Rick reported expenses are stable and cash position is strong.
Rick reported HAC received $800,000 in stimulus payments based on Medicare. An additional payment
of $1.350,000 was made based on $50,000 per nursing home plus $2,000 per bed. The census is down
40 beds per day so these payments will help with lower revenue and help pay for PPE equipment.

STATISCAL REPORT
Attached to these Minuies is the FY 2020 YTD Statistical Report Year Ended June 30, 2020,

FINANCTAL REPORT

Attached to these Minutes is the Hospital Authority of Columbus Consolidated Summary Report
Month Ended April 30, 2020.




NEXT MEETING
The next mecting will be Tuesday, June 30, 2020,

There being no further business the meeting was adjourned.

KENNETH M. HENSON., JR.
Secretary

ERNESTSMALLMAN. 1V,
Chairman
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