MINUTES OF MEETING
OF THE
HOSPITAL AUTHORITY OF COLUMBUS. GEORGIA
April 28, 2020

A regularly scheduled meeting of the Hospital Authority of Columbus, Georgia (HAC) was held
at |1:00 a.m. on Tuesday, April 28, 2020. The meeting was held by conference call due to the COVID-
19 Pandemic. A notice was emailed to each member. A copy of the notice was posted more than 24
hours before the meeting on the door of the building in which the mecting was held on Monday, April
27, 2020 Participating in the conference call meeting were Chairman, Frnie Smallman, Vice Chairman,
Sarah Lang, Betty Tatum, Cynthia Jordan, Mike Welch. Susan McKnight and Jennings Chester. Dr,
John Kingsbury was excused.

Frank Morast, President, Britt Hayes,Vice President, Rick Alibozek, CI'O and Kenncth M.

Henson, Jr., Secretary/Attorney also participated in the conference call meeting.

INVOCATION AND WELCOME

Chairman, Ernie Smallman called the meeting 10 order. He welcomed everyone o the meeting.  Briu

Hayes gave an invocation.

DETERMINATION OF QUORUM

Chairman, Emie Smallman presided and determined that there was a quorum,

The Board Minutes [rom the January 28, 2020 Board Meegting and the Board Minutes from the February
25, 2020 Board Meeting were reviewed and on motion made by Susan McKnight and seconded by Mike
Welch the January 28, 2020 Minutes and the February 25, 2020 Minutes were unanimously approved

by the Board.

BOARD BUSINESS

Kenneth M. Henson. Jr. informed the Bourd that the City Council had submitted the following
nominees for the vacancy created by Verona Campbell: Warner Kenmnon, [11. Betty Tatum and Susan
McKnight. On motion made by Mike Welch and seconded by Susan McKnight the Board
unanimously selected Warner Kennon, 11l to serve on the Hospital Authority of Columbus, Georgia

Board and replace Verona Campbell. His first term will expire November 14, 2020,

PRESIDENT'S REPORT
CEO Frank Morust gave the President's Report.
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Muscogee Manor: Frank reported there are COVID-19 cases at Muscogee Manor. Initially, Muscogee
Manor was notified by local hospitals that four residents had tested positive tor COVID-19, Two of
those residents had resided on the West wing and two were from the Odell wing. A family on the west
wing had a sitter that tested positive for COVID-19 days before. On the Odell wing, Medicare residents
that were admitted from another {acility tested positive for COVID-19. Muscogee Manor then tested
every resident on the Odell wing and every employee around these residents. 10 residents were tested,
4 out of the 10 residents that tested positive for COVID-19 came from another local facility, An
exhaustive test of all residents and employces was implemented. A total of 12 employees and 2

additional residents tested positive. One resident, 89 years old passed away as a result of COVID-19,

100 residents at Muscogee Manor will be retested on April 29, 2020. Once somcone tests positive for
COVID-19, they need io be in quarantine for 14 days and have ihree non-symptomatic days (without

the aid of fever reducers, medications,.. . ) to clear quarantine requirements.

Azalea Trace. Azalea Trace had a survey due to a complaint that was received because a nurse did not
follow procedure to monitor for blood sugar levels with additional tests. Azalea Trace was cited for
results in a tag. FEight days afler the tag citation, Azalea 1race submitted a plan of correction and has

been following this plan to correct the citations.

Cobis Personal Care Home: Cobis Personal Care Home may need to transition out of the assisted

living business beeause it continues to have a deficit and has never been profitable.

Construction Report / Ridgecrest: Brit reported the project is ahead of schedule and under budget.
He reported the home should be ready in the Iall instead of year end. Most of the meetingy with the

contractor and architect are virtual.

Mother’s Day Picnic. Frank announced that the Mother's Day Picnic will be cancelled due to the

pandemic and hopefully will be rescheduled at another time.

CrO REPORT
Rick Alibozek gave the Statistical Report and the Financial Report, A copy of the Statistical Report and

Financial Report was emailed 10 each Board Member.

Rick reported the census is down due (o the pandemic.




Rick reported UPL program has a budget figure. They calculate the payment a year later, [HAC received
$7.900.000. This is $1.950.000 more than expected. Stimulus payments will help with price increases,
He expects $814,000 in stimulus payments. The UPL and stimulus payments will show up in April,

The Georgia Department ol Public Iealth posts every night on nursing homes,

STATISCAL RIEPORT
Attached to these Minutes is the FY 2020 YTD Siatistical Repont Year Ended June 30, 2020,

FINANCIAL REPORT

Attached to these Minules is the lospital Authority of Columbus Consolidated Summary Report
Maonth Linded March 31, 2020,

NEXT MEETING
The next meeting will be Tuesday, May 26, 2020,

There being no further business the meeting was adjourned,

Vol

ENNETII M, HIENSON, JR—
Secretary
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ERNFST SMALLMAN, TV.
Chairman
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