BOARD MINUTES
OF THE
HOSPITAL AUTHORITY OF COLUMBUS, GEORGIA
August 25, 2026

A regularly scheduled meeting of the Board of the Hospital Authority of Columbus,
Georgia (HAC) was held at 11:00 AM on Tuesday, August 25, 2026. The meeting was held in the
conference room at Orchard View on Whitesville Road in Columbus, Georgia. A notice was
emailed to each member of the Board more than 48 hours prior to the meeting. A copy of the notice
was posted more than 24 hours before the meeting on the door of the building in which the meeting
was held.

Present at the meeting were Chairman Chuck Hecht and members Dr. John Kingsbury,
Warner Kennon, Jr., Bob Jones, Tony Floyd, Wayne Joiner, Dr. Sharen Kelly, and Dr. Linn Storey.
Vice Chairwoman Sarah Banks-Lang was absent and excused.

Britt Hayes, CEO, Rick Alibozek, CFO, and Jack P. Schley, Secretary/Attorney, were
present at the meeting. Jeff Call and Tyson Call were present as guests.

WELCOME AND INVOCATION

The meeting was called to order by Chuck. Britt opened the meeting with a prayer.

DETERMINATION OF QUORUM

It was determined that a quorum was present.

REVIEW OF MINUTES

The Minutes for the July 28, 2026, Board meeting were reviewed. Bob moved to approve
the Minutes as presented and Dr. Kingsbury seconded the motion. The July 28, 2026 Minutes were

unanimously approved.
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BOARD BUSINESS

Jack reported that the slate of nominees to fill Sarah’s seat (Dr. Asante Hilts, Sonja
Johnson, and Mimi Woodson) had been approved by Council. Dr. Kingsbury moved to accept the
nomination of Dr. Asante Hilts, and Wayne seconded the motion. Following a discussion, the
Board unanimously voted to accept Dr. Hilts’ nomination to the Board. Wayne announced that he
received a letter from the Clerk of Council regarding expiration of his first term. Linn moved to
renew Wayne for a second term, and Dr. Kingsbury seconded the motion. The Board unanimously
approved a second term for Wayne, and Wayne accepted the renewal.

CI'O’S REPORT

Rick presented the Statistical and Financial Reports:

Statistical Report:  Attached to these Minutes is the 'Y 2026 YTD Statistical Report.
Financial Report: Attached to these Minutes is the Hospital Authority of Columbus
Consolidated Income Statement and Summary Report through July 31, 2026.

Rick reported that the month of July is generally reflected as a loss due to it being the first
month of the fiscal year, many staff take vacations during the month, and there is higher overtime.
Even so, Rick indicated the financials are generally good. According to Rick, census is down to
275. Rick commented on improvements in Human Resources due to annual evaluations.

PRESIDENT’S REPORT

Britt Hayes gave the President’s report:
Focus and Execute, Jeff Call — Strategic Plan Annual Report: Britt introduced Jeff Call and
Tyson Call from Focus and Execute to deliver a report on the Strategic Plan. Jeff reported that
HAC is half-way through the implementation period (two-years) for the Strategic Plan and shared

a scorecard for the twenty-goals and fifty-nine action plans detailed in the Strategic Plan. Overall,
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Jeff indicated the scorecard showed that HAC is on-track to complete the Plan. Jeff commented
on the strength of the Plan due to participation by HAC administrators and staff, acknowledgment
of risks with plans for addressing those risks, and a healthy leadership culture at HAC. Jeff
commended Britt for his humility and will-to-succeed generally as well as pursuant to the Strategic
Plan. Britt responded cxpressing his appreciation to Rick and the administrators for their
participation in the Strategic Plan, including, during the monthly meetings to review goals and
hold each other accountable. Jeff and Britt commented generally on the Silver Quality Award and
Joint Commissioner recognitions which increased reimbursement rates. Chuck commented on the
great work being done to implement the Strategic Plan, and the Board discussed the update with
Jeff and Tyson, generally.

CMS Rate Increase: Britt announced a 2.4% increase to the Medicaid rate which will be effective
October 1.

Humana Advantage Agreement: Britt reported that the Humana negotiations were successful
and concluded with Humana accepting HAC’s last offer of a rate for $415 per day. Britt indicated
that HAC rejected 41 potential new residents last month because HAC did not have an agreement
with Humana, and 8 potential referrals last week alone for the same reason. Britt and Rick are
optimistic the new agreement with Humana will improve census and revenue numbers. Chuck and
Wayne commented on the significance of achieving an agreement with Humana, and Wayne asked
if local discharge planners have received the news. Britt responded that the October 1 start-date
has been shared with the referral network.

Humana Longevity ISNP Agreement: Britt reported an agreement with Humana for an

Institutional Special Needs Plan (ISNP) which is designed to reduced emergency room visits and
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includes daily visitations by Nurse Practitioners. The agreement includes $500 per month per
resident with opportunities for increases to the rate.

United Healthcare Rate Increase: Britt announced increases to the United Healthcare rate at
Orchard View (now $486) and Ridgecrest (now $465). Britt commented generally that the decade-
long relationship with United Healthcare has been good.

Medicare Recertification: Rick reported that all three facilities are now recertified for
Medicare.

OnX Phone Service Agreement:  Britt reported the Orchard View phone system crashed
resulting in a loss of voicemail services. Britt announced a new contract with OnX has replaced
the phones in all three facilitics at no upfront cost and voicemails are now linked to email. Britt
indicated the monthly cost is a bit higher than other competitors but the services are superior
together with the ease of upgrading the phones in all three facilities.

Muscogee Manor Nurse Call Proposals: Britt reported a Nurse Call outage in a wing at
Muscogee Manor, which has becen reported to the state and HAC is receiving quotes for
replacement between $190,000 and $290,000. According to Britt, the last system was outdated.
Covid Outbreaks:  Britt reported five cases of Covid amongst residents at Orchard View and
additional cases amongst residents and staff at Muscogee Manor. Outbreak status is expected to
end at both facilities before the end of the week.

RC Silver Quality Award Mayoral Proclamation: Britt shared the Mayor’s proclamation
regarding Ridgecrest achieving Silver Quality Award status and commented that only four nursing
homes in Georgia have received higher recognition (all rural facilitics) and only fifty-eight in all

of the United States.
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Spring Habor Sale — The Maxwell Group: Britt commented on the local headline that Spring
Habor was being sold to a private group, which is likely to result in taxes having to be paid on
Spring Harbor’s real estate.
Annual Audit: Rick announced the annual audit was 85% complete and is expected to be
presented at the October meeting.

Chuck asked for a motion to enter into Executive Session to discuss pending litigation. Bob
made the motion and Tony seconded the motion. The Board then went into Executive Session.
Upon returning from Executive Session, and there was no further business to address.

NEXT MEETING

The next meeting will be on Tuesday, September 29, 2026 at 11:00 AM at Orchard View.
With no further business to be addressed, Dr. Kingsbury moved to adjourn the meeting and

Warner seconded the motion. Upon a unanimous vote, the meeting was adjourned.

IAGK PUSCHLEY [/ CTARLES K TIECHT, 11
Secretary/Attorney Chairman

3924066/ H1509.0001



ANIWILYLS INOIN! 03IVCITOSNCI QLA
SAYNNRTOD 40 ALTHOHINY TV1IdSOH

- - B - S - - $

{BEE'6EE) 6859 5 0Is'Er [3 7107 {657'09¢) $1 {sap'szil s (£6E'9pT) s {gsBT) s {yza'al) S
(195°24T) - - (sc2) (980°24T) {€Z3'9} (eeaga) - foge’gz)
(vov'L6} - - - rov'Le) - [t=:0 42} - {6£6'57)
{€75°69} 6859 02S'ET £82°7 1606708) {79987} TL5°ET 1£55°TT) SELST
L85TTLE - [ &1L BEE'TTLE 9/7°0{T7 EES'9ZS £CVLST 8/T°450°T
7B0'EYS'E 6859 5 0307 $ 900t 67¥'079'°E $1  vie'IsoT $  5050Y9 $  008'syT § TIBTILT $

paiepijosuol i YljesH SWol HDd Swoy BuisinN Jouey 15a40a8p iy 2P0 M

A1 3agoasniy SIGo) 2101 EEEL P BUOK piatoiQ
9202 ‘Y& AINT HONOYHL

uone.

asuadxa yseducn

11LOWY pUE Lo

{ssof} awoou} 114

asuadxs Jsassy
SIGBP PeE 404 UCISIACIY

540486 {$5C7) 4044 19N

sasuadxs 8unessdn
SNUBSAIY

ININTLYLS INQINI



9Z0T ‘TE AINT ASONI HINOW

140438 AUYWNNS Q3LYaITAQSNOD
SAENTCT 40 ALIOHLNY TV.LdSOH

{8€€'6EE) $| 85 S  DISET s 7107 {65v°09€} st (ssy'ser) S (LBE'9YI} (e56°TT} S (pe9'9)
{8€£'6€E) s| sesss $  0zeEr S [ATES {655'C9E) S| (sey'szil S (6E'3YT) {es8 TT) S (vz9'esd
(Tog2LT) - - {siz) {980Z21} (e28'9) {ceg's8) - {cee'asl
{yav’L6) - - - (b9t¢6) - {s8v"14) - (s26's2)
(€15°69) 685°8 [1k44:24 £8TT {60666} [z99'81T} TL6'ET {€56°TT) SEL'ST
185TLLE - 0%s 61L BEETILE 8£1°GLT'T ££5979 £SHLST 9LTLSLT
¥80EVI'E $ 6859 s p90vT $ 9002 5T4079'E $ $IS'IS0T  § ¥0S0Y9 00S°StT S II6Z8LT
1817606 $ 185'905'c ¢ {8YZ'YEd’T) 5 (vBB'SLT9) ZLLSEEI0T S €L£°35E0T & €97 LEE°9E - $ 9EL'G67'SS
LE8'98ZCE T95°906'2 {915'¥80°C) (¥66's£59) 98T'100'8¢ L6TRYE'E £E5'56L'S - 9SE'EET'BE
PSE'508Y9 - 89505y 00T'09€ 385"966'€9 S£P0BE'D DEL'LESOE - OBE'930°LT
800°0ESZY - - - 800'0£S'ZY - 879'855'92 - 08E€'TL6'ST
LBLEBS LT - 89905y 00T'098 BIY'CLL8T LIT'956'Y TBS'ELT'S - 11L'269°8
651'769% ¢ - ] - s - 651269 S| 6SEWEF'T  §  TIS'Sss - 5 68TIOve
IBTZ60°46  § 195’906 {8YZ'yEdT] §  (ve8'sL1'9) TLLGEETOL 5 ELL'GSEDT S [EERAE - 5 SEL'662'SS
ETL'L6%'%3 - v9'ee 18y IV D66'0LE"Y9 69839 69£'908"8C - 621°08L°8Z
- {81576} (500’877 {£56'68€°0) BLT'TESS {960°008°7) {se5"E00T) - OI8YLp'ST
YI8°678°0T - £51 8EP'TT BIEETE0T E0E'EBIE $ZT560°C - Z6'0ED'S
95’6921 $ 6L0°6T8E S 253°009 S ¥HT'09 PRI'BLTIT 8 pL098L%Y $ SOE'BLP'Y - S SDEYTI0G
psieplosUC) A UyljEsH FWey HOd PwoH Juisinpy aouen 353.4599p1y 33O MBI
1981y EEE eyl siqo3 ’ 2o} sedoasnip 3WCH pley20

{sso}! swosuy g1A

{350]] IWOIU[ YIUOW JUBLIND
uonReziowy pue uonenaudsg
Isuzdxa 152431U]

s1gap peg 10} HOISIADLY

2suadxa YseauoN 210594 (3507} 1014 I8N

sasuadxe Suzessdo
3nusrdy

ANINITVIS IOIN]
azuejeg puUng pue SSIGen JeIo)
dueEg pung
s2nqen (2oL
3jqzAeg spuog
{spucq Suipn(3xa} sanIqet] JusLnI-usy
SNHGRIT IUBLND
51958y [RI0]
$3855Y JUSIINDUON
saouejeg Auedwicaselu]
SI9SSY uRAIN B30

ysen
JEERTER T



[E3lzeainby aw] [ing) 3uswAodiis

11048y [29135138IS QLA £L20Z A4
SNBAINTOD 40 ALIMOHLNY TYLIdSOH

€9'6€T POSYT Y0'9¥1
21 01T T snsLa) AQY PUE 24e01psiN Ajieg
%0T°0 %000 %000 % AQY
%3, %3Y'E %sb'e 9 9210501
%0 %vST %y3'T % 918Ald
%62°T %6T'T %eT'T Y%IEIIPIN
%06°06 %63°€6 %59'c6 PIESIRIN
LYY %SO'EY %S0'EY Asuednaog g
- iouryy s8s90asnpy
jayara:] SY'Eg Sp'Eg {S3u3eAINDT 3w }n4) uswAodwg
vEc - - SNSU3D AQY PUE 2UB3IP3N Aeg
%Lb'E %000 %000 % AQY
YOS %95°9 %359 9 301dSOH
%8202 3608'6T %08'6T 36 1AL
%ITL %000 %000 %3JBINRIYN
%66'E9 %FO'EL %P EL SLPIENPAN
%EL'ES %6¥'vS %ey'bs Azuednazg o
3524238pIY
2L'861 y8YIT ¥8'vie b3 5w jing} JuswAciduiz
B YT BL LT BLLIT SN5U33 AQY PuR 2JESIPIIN Alleg
%85°P S9L'E %8LE % AQY
%1 YPBE S%Ye'E 3, 9o1dsoH
%6888 %.9'01 %L9°0T 9% BIBALG
%365 %BEB %BE'Q 93IRD PRI
Sh0¥°9L %SEEL USE'EL PIR3PIN
ST TL %IT'EL HIT'EL Adxuednang %
M3IA Pley2O
1B ) 40Ld sseseay | Anr ] snEny [ 3des | 330 [ aen [ o3a [ wer | gad | ew [ ady ] Aew [ aunf



150rT TETHT 3T EYT TL5ET SE'BEL SSBET [AX 2t Z0°05T ST TESEL ITZEL E0°ZET R EI53 ¥OSVT SUSIEAINGS Sw1L 17, sUaWAoha
LT 61T £ L6°0 oE'T (a1 fisad §T'T €07 680 T ' 522 o't jeea SNSUI) AQY PUe BieIpR Ajizd
%600 %500 #5300 %690 6000 #O0'S #OOD 300D OG0 %50 RESO %060 %090 %G00 %SO % AQY
%PPL UBEL %ra9 S46T°L %07'8 HELB k= baras %LS0T F0E'R 556°S %IES %18’ b s %85S HEVE % 390504
%570 BEED HITT %CO'D #I0T HOOT %000 00D %000 *00'0 %6300 %000 TR0 AYLD %p9L <4 992RRd
%3TT 5201 #EU'C #50"T %SYT %807 ®LT %R W%UT'T %LE0 %6LC WELT %97 #5TT HIIBAPIN
%2506 Fidss %EETE %915 HSETE %70'58 L9 %642 HOECE %#00'26 BLEES RETIE *HO'TS SFETEE HPEIIPIN
9619y %TETE $480'3y HYL'SH BEGCY 555y k2A%:1d BLEDE SCEREY HSLEY BIIER *SVTY %#ISEL HIEY Aouedrizog %
ICLE eodensnp
£PIS €Tz 1555 2565 79738 8503 5519 1989 1rce €R03 755 {879 £0TS BE) SFES (STIB[EAIDY Ui L ) IHASTEE
&S 6 508 L9 9L’y 15°€ £9°5 [oy] <2 oL w@s £5°E oTE org - SASUI) AQY PUR PR ARG
%er'E #ITE #SE'D BELY h8L°T HLES UPTE HBET %COY #00'9 H#EE'T HEET BYET %SET %COT % AGY
%225 %918 *ES'S SATEE HETL %IBY HETY . KEBE %65°E %00T s HEGE HCEE %oUY %959 % 3dsoy
%0667 ®5T0T *LS0Z HYSOT %IZTT %SLET #1572 HOETT S840 SOE'9L SLTIT SH59'5E %I HEOTT YLEHT
€L L %999 #2501 %ETE SALL'L %KL . USEL *SPIT #STT3 %108 %5C" HEL'S %SGy %EEC #C0'0 HRAEPAP
%69°E3 %EL'v9 #LS25 SEBTLS %9563 %05ES HITIS 8809 %5Ed %5I'LS S%LE'6D S%TB'TL %BZ'EY HEEDL RITEL SEPIESPSI
%50°65 $EE'5S U5Y'LS %eTLs $£20'15 HEE'ES HEF'BS %89°65 EE2 #8Y'85 #3513 H#25CS %C3'T 05T REV VS AzyednxQ %
T2ITSHPN
ST 61 95651 FOIRL L1261 70951 €6°751 TRBT Wi 34 EZ6Z 9FEET €5T0L VL TSI0G[EANE] S}
<34 atst CE’ST £0DZ W yeTT og'st coor 009T st £730 STET - Tafad SR5URD AQY PU IENPIN AR
E1dad FLSY $PE'S %506 %*LT8 %ELY AELY BET'E %091 %Y HEEV KYED UBL'E HAQY
Eiad Eied S480°€ *LR'E HCTY HELY %8LE %062 %Y REE'E SEELT %$R'E % axdsoy
56558 %06 SEZLR #08°L %0E°L %3T'8 HEL'R %Iv'e %ELE %0v's HILE 20 % MeALg
%56 %p1'g #YS'L %EED %98y %63'E %S %I'E %S %16D HERY HRER HAIRIADAN
%LV'IL HTUGL HELSL %E8'TL %EEBL REL'RL HIEBL H3L08 HRTGL %BETL %LEBL HSEEL HPIRIPARY
X %ETOL SCETL LY %O1'S3 %5T'LY %8583 SOCEL HTZETL %igas 8L SIDEL %Z0TL 4OT'EL Aouzdnaap ¢4
AT, PACTRIT
T G L R A S A T A s T T R . DO 5 T - T I T 2 T I - - . W I 5 |

140434 TUIILSILYLS ONIAON BINOW €3
SNBANTOD 30 ALHOHINY TYLIdSOH



