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State Fiscal Recovery Funds

• Awarded $4,000,000 to continue the Small 
Business/Non-Profit Grant Program
• $3,000,000 Small Business
• $1,000,000 Non-Profits

• Contract executed with the state

• Revised criteria developed

• State approved of the program guidelines

• Portal to be opened on October 31, 2022



ARP Phase 2 
Requests



Summary List of Department Requests –
Phase 2

• Community Reinvestment  $11 million
• Affordable Housing

• Information Technology  $4.87 million
• Upgraded I.T. Computer Lab, Physical Security for CCG Network 

infrastructure Venues, Remotely Managed Uninterruptible 
Power Supplies for Critical Devices, Back Up system, Security 
Appliance, Fiber Splicer, Switches, Wi-Fi, Laptops, Multifactor 
Authentication, Infrastructure Monitoring, Esports Arena 
Equipment, Generator Upgrades

• Fire/EMS  $7,360,026
• Fire Engine, Ladder Truck- Quint, Ladder Truck- Platform



Summary List of Department Requests –
Phase 2

• Golf Authority  $2,146,374

• Recover economic losses due to 45day closure/ 50% capacity 
for period ending Dec. 31,2020; Restore, Protect, and Enhance 
Water Infrastructure

• Civic Center $1,035,000
• Mobile Outdoor Staging and Equipment, Esports Arena 

Equipment, Urban Hockey Program Initiative, Playground, 
Water Refill Stations, GBAC Training and Certifications, LED 
Wall Panels, Enhanced Courtyard, Urban Indoor Soccer 
Program Initiative, Technological Lighting Upgrade

• Coroner $46,437
• Body Bags, Full Time Transport Driver, 4 body oversized cooler 

with interior rack Model #4BX



Summary List of Department Requests –
Phase 2

• Police  $9,988,838

• Training Facility, 134’X100’, Fuses Real-Time Crime Center 
Platform, NIBIN/IBIS, Prisoner Processing Station, Evidence 
Storage Room, Criminal Intelligence and Gang Intelligence 
Office Expansion, Ballistic Shields, Level IIIA, Ballistic Helmets 
and Rifle Plates, GETAC In-Car-Solutions, AFIX Face Software, 
911 Center Consoles, Driveway Banker Style Window, 
Incinerator, Motorola/ Lexus Nexus Interface, Vehicle Bay 
Painting and Floor Resurfacing, Cubicle Replacement, Door 
Addition, Water Bottle Filling Stations, Disinfecting Spray 
Refills, Backup Center Consoles, Drones, Gun Buyback Program



Summary List of Department Requests –
Phase 2

• Public Works $11,250,000

• Land acquisition for indigent burials, reimbursement of yard waste 
collections, fleet management expansion, compactors for the Uptown 
Business District for Solid Waste collection, future replacement carts, 
Buena Vista Road facility replacement, HVAC replacement program,  Super 
Centers roof replacement, Litter equipment

• Homeland Security & Emergency Management  $850,000
• New Mobile Command Vehicle

• City Manager’s Office  $650,000
• CCG-TV/ Council Chambers Equipment Replacement $500,000

• Family Connection – Neighborhood Leader/Navigator Program $150,000



Summary List of Department Requests –
Phase 2

• Trade Center  $4,981,440.08

• Security System for the Facility, Expansion of wireless and rewire/update 
any MDF or IDF (network cost locations), Replacement Carpet, 
Replacement and Instillation of six chilled water pumps, Air Handlers on 
original side of building, HVAC Rooftop Unit, Professional Air Duct cleaning, 
UV Sanitation kits for Air Handler Units, Radio System Replacement,
Restroom Automated Light Controls, Touchless Faucets, Renovation of 
Passenger Elevators interior, Restroom Automated Light Controls, 
Touchless Faucets, Renovation of Passenger Elevators interior, Restroom 
Hand dryer HEPA filter kits, Touchless Automatic Doors, Replace Restroom 
wallpaper with paint, Upgrade Pavid Generator, Ride on Vacuum



Summary List of Department Requests –
Phase 2

• Camera Program – Phase 2 and 3  $4,839,194

• Revenue Recovery $10,000,000



Summary List of Department Requests –
Phase 2

• Other Requests

• City Hall Security

• Food Insecurity

• Broadband Access

• United Way Poverty Czar 

• Truth Spring

• Fiber

• Command Center

• Street Lighting



Public Meeting
October 27, 2022
CSC Council 
Chambers
5:30 – 6:30 p.m.

Broadcast Live on 
CCGTV



ARP - Phase 2

• Final recommended list to be submitted to City Council for consideration 
– November 2022



QUESTIONS


