BOARD MINUTES
OF THE
HOSPITAL AUTHORITY OF COLUMBUS, GEORGIA
August 30, 2022

A regularly scheduled meeting of the Board of the Hospital Authority of Columbus,
Georgia (HAC) was held at 11:00 AM on Tuesday, August 30, 2022. The meeting was held in the
conference room at Orchard View on Whitesville Road in Columbus, Georgia, and by conference
call. A notice was emailed to each member of the Board prior to the meeting. A copy of the notice
was posted more than 24 hours before the meeting on the door of the building in which the meeting
was held.

Present at the meeting were members Mike Welch, Jennings Chester, Warner Kennon,
Betty Tatum, and Dr. John Kingsbury. Chairman Ernie Smallman, Vice Chairman Sarah Lang,
and member Cynthia Jordan were excused. Mike Welch presided over the meeting.

Britt Hayes, CEO, Rick Alibozek, CFO, and Jack P. Schley, Secretary/Attorney were also
present at the meeting.

INVOCATION AND WELCOME

Mike Welch called the meeting to order and welcomed everyone to the meeting. Betty

Tatum opened the meeting with a prayer.
DETERMINATION OF QUORUM

It was determined by Mike Welch at the start of the meeting that there was a quorum.
REVIEW OF MINUTES
The Board Minutes from the July 26, 2022 Board Meeting were reviewed and Dr. John

Kingsbury moved for their approval. Betty Tatum seconded the motion and the July 26, 2022
Minutes were unanimously approved by the Board.
BOARD BUSINESS
The Board Minutes from the June 28, 2022 Board Meeting having not been approved at

the July 26, 2022 Board Meeting due to the absence of a quorum were presented for review by
Jack P. Schley. Dr. John Kingsbury moved for their approval. Betty Tatum seconded the motion

and the June 28, 2022 Minutes were unanimously approved by the Board.
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PRESIDENT’S REPORT

Britt Hayes gave the President’s report:

Muscogee Home Health:  Britt reported that the annual surveyors from the Department of
Community Health arrived for the survey but were told the building was closed. Subsequent
arrangements were made accompanied by all necessary paperwork for the surveyors to complete
their task. The expected closing date for the Pruitt Sale/Lease is October 1, 2022. A notice will be
published in the Ledger-Enquirer. Britt reported the closing of the Pruitt Sale/Lease is expected to
show a $275,000 credit in HAC’s books in addition to the annual revenue for the lease.

Orchard View: Britt reported the State surveyors completed their revisit to Orchard View
and issued a substantial compliance letter to the facility. Now, there are no outstanding surveys for
any HAC facility according to Britt. A new administrator has been hired for Orchard View named
William Tyson. Britt reported that Tyson has prior experience at other facilities where he earned
a record for deficiency-free surveys. Tyson also has prior experience teaching at Columbus State
University. The start date for William Tyson at Orchard View is Tuesday, September 6.

New Quality Initiative: Britt reported that a program is being implemented through the
National Association of Healthcare Assistants. It is a free, 6 month program which is designed to
improve the workplace for the nursing staff by providing them with additional education and
advocacy. Britt also reported two other programs that are available through granting writing: Pivot
with Robotic Engagement for Advancement of Healthcare (“PREACH”) provides healthcare
robots that can enter the room of a contagious patient to provide healthcare assistance. One robot
can assist with moving patients without the need for direct involvement by the nursing staff. A
machine that disinfects footwear is also being installed. This will show HAC’s multi-step
procedures to prevent the spread of germs through its facilities. The other program is called the “2
Relax Me Project.” This program provides chairs equipped to administer 20-minute treatment
sessions which include massage, music, and thermal therapy. One chair is being placed at
Ridgecrest.

Policy Committee: Britt reported a Policy Committee has been formed to review HAC’s
policies across all of its facilities to ensure the same policies are in place and consistent through
all the facilities. Dr. Kingsbury asked if this committee was involved with the revisions of the

Employment Handbook. Rick reported the Policy Committee is tasked only with regulation
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policies and the Handbook encompasses employment policies, which are separate and not under
review by the committee.
COVID-19 Update: Reported by Britt: Covid activity within our facilities has begun to
decline slowly. Since our last Board meeting, 2 residents and 12 staff have tested positive.

DPH showed that Muscogee County’s Positivity Rate has fallen the last month and stands
at 26.9% for the last two weeks (30.5% at last Board meeting). Georgia’s positivity rate is 21.1%
for the last two weeks (24.2% at last Board meeting).

Per federal directives, we now use the County’s TRANSMISSION rate from the CDC to

assess the frequency that we must test our staff. Muscogee County currently is in the RED. The

following chart shows routine testing protocols based on color.

High (Red) Twice a week
Substantial (Orange)  Twice a week
Moderate (Yellow) Once a week

Low (Blue) Not recommended

Note: “UP TO DATE” Vaccinated staff still do not need to be routinely tested.

We have administered over 1,000 Covid-19 vaccine doses to staff and residents Company-
wide. We currently have 140 Moderna vaccines to be administered in-house. We offer them
weekly to those residents and staff who want them.

DHHS has continued supplying antigen ‘quick swab’ tests, but quantities have ebbed and
flowed in relation to the number of cases that we are reporting through the National Safety
Healthcare Network (NHSN). The organization estimates the number of staff for your facility and
the corresponding County Positivity Rate.

Monkey Pox Update: Britt reported he attended a seminar for Monkey Pox awareness. The
symptoms are similar to Covid in many ways with the addition of a skin rash including pimples.
Monkey Pox is not a new disease but has only recently been detected in the U.S. Currently there
are 17,000 reported cases of Monkey Pox in the U.S. and Georgia ranks fifth in the worst outbreaks
amongst the states. 99% of patients of the disease are males. Transmission in nursing homes is not
a big concern if masks and gloves are used when in close contact with patients, as transmission
occurs through skin-to-skin contact with an infected patient. Symptoms can be delayed by 2-3

weeks from exposure so potential cases are being addressed with longer quarantine periods.
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New Lawncare Company: Britt reported a new lawncare company has been hired to
manage HAC’s facility grounds. The new company is W. H. Plant Consultants. HAC will be the
new company’s largest account.
Workers Comp Award: Britt reported that Synergy Comp. Insurance Company presented a
plaque to HAC for no lost time due to workplace injuries for 2021-2022. Rick commented that
$13,000 in claims were reported last year, but credited the recognition to HAC’s human resources
department which is excellent at finding tasks for injured employees to perform which keeps them
at work.
Refinancing 2013 Bond: Britt reported he presented to city council on August 9, 2022 and a
resolution was presented of HAC’s intent to refinance the bond. The bond has been offered on the
market and responses are due August 31, 2022. Any offers with a savings opportunity of 3% or
more will be acknowledged and presented by September 6, 2022. In the event of such an offer, a
Special Meeting of the Board will have to be called on September 12, 2022 to pass a resolution for
Britt to appear before city council on September 13, 2022 to present the offer.
Provider Relief Funds OIG Audit: Rick reported that 30 nursing homes in the country
are being audited to review how the Covid relief money was spent. HAC is one of the groups
subject to the audit. The auditors have already acknowledged a common theme amongst the
nursing homes that they received the relief money without any direction as to how is should be
spent.
CMS Final Payment Rule FY 2023: Rick reported a letter writing campaign to the
Medicare program resulted in a submission of 40,000 letters from stakeholders across the country
and CMS responded by splitting the final payment between two years to accommodate the majority
opinion in those letters.
DHG/Forvis Audit: Rick reported the external audit is wrapping up and is waiting for
pension information to be provided by the city. There have been no warnings presented by the
auditors of issues discovered during the audit. The results of the audit will be presented during the
October Board Meeting.
CFO’S REPORT

Rick Alibozek presented the Financial and Statistical Reports.

Statistical Report:  Attached to these Minutes is the FY 2022 YTD Statistical Report.
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Financial Report:  Attached to these Minutes is the Hospital Authority of Columbus YTD

Consolidated Income Statement through July 31, 2022.
NEXT MEETING
The next meeting will be Tuesday, September 27, 2022.

There being no further business the meeting was adjourned.

i ey~ =

JNCK P. S@ﬁLE\%/ ERNEST SMALLMAN, IV

ecretary Chairman
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