BOARD MINUTES
OF THE
HOSPITAL AUTHORITY OF COLUMBUS, GEORGIA
June 28, 2022

A regularly scheduled meeting of the Board of the Hospital Authority of Columbus,
Georgia (HAC) was held at 11:00 AM on Tuesday, June 28, 2022. The meeting was held in the
conference room at Orchard View on Whitesville Road in Columbus, Georgia, and by conference
call. A notice was emailed to each member of the Board prior to the meeting. A copy of the notice
was posted more than 24 hours before the meeting on the door of the building in which the meeting
was held.

Present at the meeting were Chairman Ernie Smallman, and members Mike Welch, Dr.
John Kingsbury, Betty Tatum, Cynthia Jordan, Sarah Lang, and Warner Kennon. Jennings Chester
was excused.

Britt Hayes, CEO, Rick Alibozek, CFO, and Jack P. Schley, Secretary/Attorney were also
present in person at the meeting.

INVOCATION AND WELCOME

Chairman Ernie Smallman called the meeting to order and welcomed everyone to the

meeting. Britt Hayes opened the meeting with a prayer.
DETERMINATION OF QUORUM

It was determined by Chairman Ernie Smallman at the start of the meeting that there was

a quorum.
REVIEW OF MINUTES
The Board Minutes from the May 31, 2022 Board Meeting were reviewed and Mike Welch

moved for their approval. Dr. John Kingsbury seconded the motion and the May 31, 2022 Minutes

were unanimously approved by the Board.
BOARD BUSINESS

No report.
PRESIDENT’S REPORT

Britt Hayes gave the President’s report:
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Muscogee Home Health:  Britt reported that he signed a lease agreement with Pruitt, and that
Pruitt continues to wait for its NPI number.

Orchard View Annual Survey: Britt reported the results of the annual survey of Orchard
View were generally good. A few deficiencies were noted and plans of correction have been filed
with the Department of Community Health for approval. The State Fire Marshal conducted a
survey on May 31, 2022 and no deficiencies were reported.

Mental Health Services: Britt reported he has been reviewing the mental health systems and
services available through HAC. HAC offers its employees counselling through the Bradley Center
in Columbus. These consultations are confidential between HAC and the employee. Britt is
engaging in negotiations to make similar services available in Phenix City, Alabama, where many
HAC employees live, so that they could benefit from a more accessible Employee Assistance
program. The current program for residents is through Care Now, which is experiencing leadership
difficulties. Britt is negotiating with CHE Behavioral Health out of Valdosta to replace Care Now.
CHE Behavioral Health offers more modern systems and weekly services that are appealing. Due
to the recent news of public shootings across the country, HAC employees will participate in
Active Shooter training. This training is offered for free by Chance Corbitt of Columbus Fire &
Safety. Thoughts of suicide are an issue with current residents of HAC, so Suicide Severity Rating
Scale training by Alliant is being planned for HAC employees.

Quality Bonus: HAC received a CMS bonus from the State of Georgia based on quality
evaluation score improvements. HAC received $720,000 which will be represented on next
month’s financial report.

Staffing: Britt reports that he is evaluating staffing programs for HAC and has been
considering KARE, which is a new service offered through a phone app. KARE’s program
incentivizes employees to work hard for positive evaluations which result in the employee’s
payments being processed more quickly than if a lower evaluation is entered.

FY 2022-2023: Britt reported that HAC will recognize the new federal holiday of
Juneteenth starting in 2023. Britt also reported that many employees observe other cultural and
religious holidays that are not federally recognized, and proposed instituting a floating holiday for
employees to select a scheduled day they wish to take off from work. Rick mentioned similar
employers offer about ten (10) holidays and HAC only offers eight (8). With the observance of
Juneteenth and instituting a floating holiday, HAC would offer ten (10) holidays, making HAC
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more inclusive and its benefits more competitive with other employers. These changes will be
reflected through a revision of the current Human Resources Manual, which was last updated in
2011. Pay increases of 4% are also being considered by Britt. He explained the difficulty with
finding cooks, whom HAC currently pay $11/hour. Britt proposed increasing the rate to $13/hour
to be comparable with other food service employers to see if there is a noticeable difference in the
dietary employment issue.
COVID-19 Update: Reported by Britt: Covid activity within our facilities is continuing
to climb. Since our last Board meeting, 6 residents and 17 staff have tested positive.

DPH showed that Muscogee County’s Positivity Rate has risen the last month and stands
at 21.4% for the last two weeks (8.8% at last Board meeting). Georgia’s positivity rate is 17.7%
for the last two weeks (11.9% at last Board meeting).

Per federal directives, we now use the County’s TRANSMISSION rate from the CDC to

assess the frequency that we must test our staff. Muscogee County currently is in the

YELLOW. The following chart shows routine testing protocols based on color.

High (Red) Twice a week
Substantial (Orange)  Twice a week
Moderate (Yellow) Once a week

Low (Blue) Not recommended

Note: “UP TO DATE” Vaccinated staff still do not need to be routinely tested.

The Level of Community Transmission map is only shown in colors, there are no
corresponding percentages/numbers shown. This map dictates that Orchard View, Ridgecrest, and
Muscogee Manor continue mass testing ONCE weekly at this time.

We have administered over 1,000 Covid-19 vaccine doses to staff and residents Company-
wide. We have ordered an additional 100 Moderna vaccines to be administered in-house. We
offer them weekly to those residents and staff who want them.

DHHS has continued supplying antigen ‘quick swab’ tests, but quantities have ebbed and
flowed in relation to the number of cases that we are reporting through the National Safety
Healthcare Network (NHSN). The organization estimates the number of staff for your facility and
the corresponding County Positivity Rate. We have received supplemental PCR Molecular testing

kits from our vendor and have them available if needed.
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CFO’S REPORT

Rick Alibozek presented the Financial and Statistical Reports.
Statistical Report:  Attached to these Minutes is the FY 2022 YTD Statistical Year Ended June
30, 2022.
Financial Report:  Attached to these Minutes is the Hospital Authority of Columbus
Consolidated Summary Report Month Ended May 31, 2022.
NEXT MEETING
The next meeting will be Tuesday, July 26, 2022.

There being no further business the meeting was adjourned.

J. SCHLEY )
Sécretary

o

ERNESFSMALFMAN, IV

Chairman
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