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We do amazing.

WASTE COLLECTION UPDATE




* Residential
Collection/Automation

* Recycling Update
* Yard Waste
e Bulk Waste

* Integrated Waste Financial
Discussion.

* S/W Service Level
Discussion

* Residential Fees
* Action Summary



Disabled Residents
Assistance Needed

350

Live Alone

Commercial
Customers

188

Residential
Customers

56,500




STILL OPERATING
WITH FIVE (5) OPEN
ROUTES DAILY

J

NO BACKLOG

As of February 21st,
2022

25 VACANT
POSITIONS




RESIDENTIAL WASTE COLLECTION FACTS

2017 52,000 TONS 2,600 TONS
2018 53,000 TONS 3,000 TONS
2019 54,000 TONS 8,300 TONS

PANDEMIC INCREASE
STAFF SHORTAGES



As of March 7th, 2022 IPL has
delivered 38,549 Carts To
19,274 households

BLACK CONTAINER-
HOUSEHOLD WASTE

GREEN CONTAINER- YARD
WASTE (LEAVES/GRASS)

BLUE CONTAINER — RECYCLING
WASTE









* WHAT DO | DO WITH MY OLD CAN?

1. USE IT FOR COMPOSTING — YARD WASTE
2. WE WILL RECYCLE YOUR OLD CAN (S)

If your household waste is collected on Monday, collection Saturday,
April 2, 2022

If your household waste is collected on Tuesday, collection Saturday, April
23,2022

If your household waste is collected on Thursday, collection Saturday,
May 7, 2022

If your household waste is collected on Friday, collection Saturday, May
21, 2022

3. Drop of sites will also be available; locations and dates TBD
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COLLECTED WITH
HOUSEHOLD

59 PENDING
WORK ORDERS
REQUESTING
CARTS

NO BACKLOG ON
COLLECTION

Encourage Our
Residents To Join
Our Community
Recycling Efforts

SINCE JAN. 2022
554 CARTS HAVE
BEEN
DISTRIBUTED

Recycling Will
Assist In Reducing
Household Waste



Goob CART PLACEMENT

Keep 3Feet of Space Between Objects & Cart

WHEELS AGAINST THE CURB!

ism
-

BAD CART PLACEMENT










REMINDER: SOLID
WASTE ORDINANCE
SECTION 13-167.2 (8)
STATES:

/

nurseries, landscape,
gardening firms, clearing,
grading and building
contractors, and logging and

pulpwood related operations

shall remove all solid waste
which they accumulate
through their work”.

/
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DISCONTINUE
ALL PRIVATE
COMMERCIAL
COLLECTION BY

DECEMBER 3157,

2022

(188)

/

YARD WASTE
FUNDING
SOURCE
RESERVES VS
OPERATIONAL

BUDGET

/

BULK WASTE
COLLECTION

CALL IN VS DAILY
ROUTES

578 WORK ORDERS

ARE PENDING.

/







Level of Service in
Comparable Cities

City Population RECYCLING | YARD Bulk Waste
WASTE

On Call Up to
Atlanta 498,044 Weekly Weekly Weekly twelve calls
« Half the other cities provide oer year
weekly yard waste collection in
base level of service Columbus, GA 206,922 Weekly Weekly Weekly Weekly
* Macon-Bibb and LaGrange
collect every other week Augusta 201,554 Weekly Weekly Weekly Weekly
. Most cities require residents to Fayetteville, 200,564  Weekly V&Y Oter e ekly On Call
request bulk item collection, often NC ' Week
charging a fee Ever
*  Augusta and Columbus Macon-Bibb 153501  Weekly CVerYOther Othe»; By O
collect weekly Week Week Week
Macon-Bibb and LaGrange
every other week Savannah, GA 132,811 Weekly Weekly Weekly S50
Atlanta on call basis twelve
Zi!SF?f?;rﬁi%’it;aXFgﬁ\ggﬁ Phenix City, AL 36,516 Weekly On Call On Call
Savannah $50 for 15t 15 Ever
' - $25 f very Every Other
minutes; or ea. LaGrange, GA 30,400  Weekly  Weekly Other
Additional 15 minutes Week

Week



Residential Fees

Population | Monthly Fee

$37.83
Atlanta Includes street sweeping 3x a

*The two cities with lower 498,044 - PING
monthly fees have and lower
level of service Columbus, GA 206,922 $18

*Phenix City, Al and Macon- AU 201554 $25.88

Bibb has no recycling pick ' '

up and on call for yard .

waste and bulk Fayetteville, NC 200,564 S27

*Macon-Bibb has every other Macon-Bibb 153,501 $20

week recycling pick up, every
other week bulk waste pick Savannah, GA 132,811
up and every other week

yard waste collection pick up Phenix City, AL 36,516 $20 HHG

S36 Addt’l. Cart S50

S20 96 Gallon

LaGrange, GA 30,400 $17 68 Galllon




PURCHASE OF AUTOMATED TRUCKS
IN PROCESS S

COMPLETE DISTRIBUTION OF 95
GALLON CARTS

COMPLETION OF RATE STUDY BY
CONSULTANT

PRESENT RATE STUDY TO COUNCIL







CONSIDER CHANGES IN CCG SERVICE LEVEL:

DISCONTINUE PRIVATE COMMERCIAL
SERVICES BY DECEMBER 3157, 2022

CONSIDER USER FEES (ADDITIONAL
CARTS/BACKDOOR SERVICES)

APPROVE CALL IN SERVICE/FEE FOR BULK
WASTE COLLECTION



QUESTIONS?



