MINUTES AT THE MEETING OF THE COLUMBUS AIRPORT
COMMISSION HELD AT THE COLUMBUS AIRPORT
THURSDAY, AUGUST 27t , 2026

The following commission members were present for the entire meeting:

NAME EXPIRES

Mrs. Delois Marsh, Chairwoman December 31, 2027
Mr. Austin Gower, Secretary December 31, 2028
Mr. Philip Thayer, Vice Chairman December 31, 2030
Mrs. Daria Cruzen, Commissioner December 31, 2026

Staff Members Present:

Amber Clark, Airport Director

Timothy Strickland, Finance Director

Josh Patton, Airfield & Facilities Manager

Sonya Overton, Director of Marketing & Air Service Development
Jarred Hubbard, Chief of Public Safety

Jerald Johnson, Public Safety Officer

Eric Rivers, Operations Supervisor

Mona Mitchell, Hospitality Supervisor

Kylie Corbelli, Senior Staff Accountant

Shaundra Goodwin, Airport Security Coordinator
Wendy Kelly, Receptionist

BUSINESS OF THE MEETING

Mr. Thayer called the August 27t ,2026, Commission Meeting to order at
9:31 am

CONSIDER ADOPTION OF THE MINUTES FOR THE COMMISSION
MEETING ON JUNE 23RP 2026

Mr. Thayer asked to consider the adoption of the Minutes from the
Commission Meeting from July 23, 2026

Motioned by Mrs. Cruzen to approve the adoption of the Minutes from the
Commission Meeting from July 23, 2026 and seconded by Mr. Gower and
unanimously approved by the Commission. Ayes: 3 Nays: 0

CONSIDER THE MARKET RATE ADJUSTMENT FOR PRESENTED
EMPLOYEES

Mr. Thayer asked to consider the approval of market rate adjustment for the
presented employees.

Motioned by Mrs. Cruzen to approve the market rate adjustment for the
presented employees and seconded Mr. Gower and unanimously approved
by the Commission. Ayes: 3 Nays: 0

CONSIDER THE RECLASSIFICATION OF CURRENT POSITIONS

Ms. Clark gave a review of the reclassification positions.
The Commission tabled the matter

CONSIDER THE ADDITON OF ADDING THE SENIOR DIRECTOR
POSITION
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COLUMBUS AIRPORY

August 2026 Commission Meeting
Financiat Reportc july 2026 (1st month of Y 2077)

Financial Highlights for July 2028 (Month) & (YTD)

_ Actual _ Budget _ Variance _

Total Operating Revenues 539,365 650,157 (110,792)

20871 Car Rentdl over $13k, Delts over 34k, CF C tees over $5k

{44,050} Fuct Jot A Retatunder 3456 AVGAS over § 16, Contract under $271k,
Ground Handlng orver $&

Landing/fuciFlowage Fees

Other Operating

Agpropristion rom CGC

Totat Operating Expenses 826,388 1,032,232 (205,844)

Employee Expenses {115.944) Labor under $E%, Payroll Tares uncer S8 Benefits under $19%

al Administrstion 1 Advertising under §2%, Dues & S

< ot $29. Uni®ormma over 38k

1 Compater Networung over & [elephone aver $7%

Contractual Sctvices {70.37%) Bulging Mamtenanta uader $43k, Cameras over $tu, Equidment Rental over S4k,

¢ Maintenance uncer ST, Jantoral over $20k

Operating Supplics (5.253) Janitorial Supplics under $7, | ire Satety | Quipment under $1k,
Law i nforcement Supples under $ 1k

Travel & Lducation

Professicnal b ees
COGS
Depreciation

Enzivcening under Sk Professional 8 Lozal uncer $6k

Retatuncer 3165, AVGAS over $15k

Net Operating Income (287,023) (382,075) 95,051
Net Operating Income excluding Depreciation 36,613 132 36,480

Non-Operating Revenues (Expensc) 748 5,353 (4,607)
Revenues (7.684) Interest over $1k, Unrealized Gain/Loss under $4i

Capital Contributions 139,583 1,083,186 (943,603)

Grants (528.691] FAAunder 362, GDOT unoer $42K, TIA unger $324Kk

Change in Net Position {146,694) 706464  (853,159)
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