BOARD MINUTES
OF THE
HOSPITAL AUTHORITY OF COLUMBUS, GEORGIA
October 28, 2025

A regularly scheduled meeting of the Board of the Hospital Authority of Columbus,
Georgia (HAC) was held at 11:00 AM on Tuesday, October 28, 2025. The meeting was held in
the conference room at Orchard View on Whitesville Road in Columbus, Georgia. A notice was
emailed to each member of the Board more than 48 hours prior to the meeting. A copy of the notice
was posted more than 24 hours before the meeting on the door of the building in which the meeting
was held.

Present at the meeting were Chairman Chuck Hecht, Vice Chairwoman Sarah Banks-Lang,
and members Warner Kennon, Jr., Bob Jones, Tony F loyd, Wayne Joiner, Dr. John Kingsbury,
Dr. Linn Storey, and Dr. Sharen Kelly.

Britt Hayes, CEO and Rick Alibozek, CFO were present. Jack P. Schley,
Secretary/Attorney, was excused. Kendra LaFleur with Forvis Mazars was present as a guest.

WELCOME AND INVOCATION

The meeting was called to order by Chuck and Britt opened the meeting with a prayer.

DETERMINATION OF QUORUM

Tt was determined that a quorum was present.

REVIEW OF MINUTES

The Minutes for the August 28, 2025 and September 30, 2025, Board meetings were
reviewed. Jack noted revisions. Dr. Kingsbury moved to approve the Minutes as revised and Tony

seconded the motion. The August 2025 and September 2025 Minutes were unanimously approved.
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BOARD BUSINESS

Britt reported that Dr. Sharen Kelly has been formally sworn in and is now officially a
member of the Board. The Board welcomed Dr. Kelly. Jack announced that Chuck, Tony, and Bob
were completing the terms of their predecessors this year and that each of them is eligible to renew
for another term. Chuck, Tony, and Bob each indicated their willingness to serve for another term.
Dr. Kingsbury moved to renew all three Board members and Wayne seconded the motion. The
Board unanimously approved new terms for Chuck, Tony, and Bob.

Rick announced that HAC needs to increase its credit card limit through Synovus and asked
that it be raised to $75,000.00. Rick reported the current limit is $25,000. HAC has been
increasingly purchasing supplies through Amazon due to its competitive pricing and the $25,000
limit is regularly met before the end of the month. Following a general discussion, Wayne moved
to approve an increase in HAC’s credit limit to the Synovus card to $75,000 total. Dr. Kingsbury
seconded the motion. The Board unanimously approved an increase to the Synovus card to equal
$75,000 total limit.

CFO’S REPORT

Rick presented the Statistical and Financial Reports:
Statistical Report:  Attached to these Minutes is the FY 2025 YTD Statistical Report.
Financial Report:  Attached to these Minutes is the Hospital Authority of Columbus
Consolidated Income Statement and Summary Report through September 30, 2025.
Audit Presentation: Rick introduced Kendra LaFleur who was covering for Megan Knight from
Forvis Mazars. Kendra presented the draft audit report prepared by Forvis and the annual financial
statements prepared by Rick and his team. Kendra indicated Forvis was issuing an unmodified

opinion, which is the best opinion that can be issued for an audit. She reported further that the
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report indicates an increase in assets by $4.6 million and additional liabilities for sick leave by
$1.1 million. Otherwise, the audit report was consistent with prior years, according to Kendra. The
Board thanked Kendra and Rick for the report, and Rick indicated the final report was due to the
city by December 1, 2025. Rick asked the Board to share any comments to the report within the
next two weeks so they could be addressed before the due date to the city.

PRESIDENT’S REPORT

Britt Hayes gave the President’s report:
Insurance Renewals: Rick reported small increases to Workers’ Compensation as well as Health,
Dental, and Vision renewals.
UPL — Received 3rd quarter payment: Britt reported that $1,200,000 of UPL was received this
month with one more payment expected to be received.
Supplemental Quality Payments: Britt reported that improvements in quality indicators (such as
UTlIs) at Orchard View and Muscogee Manor resulted in a total of $340,000 in quality payments.
Ridgecrest did not have a sufficient Medicaid census to receive any payments. Dr. Kingsbury
asked if the staff would be rewarded for the improvements. Britt and Rick thought that was a good
idea and discussed providing a meal or grocery gift cards.
Brookstone Property: According to Britt, the Brookstone parcel on Lake Brook Ct. is listed
through Ernie Smallman. An offer was received last week for $600,000. Britt indicated the
property was acquired for $850,000 with a total investment of $942,000. Following a discussion,
the Board recommended that Britt request another offer considering our investment is $942,000.
Newsweek 2026 America’s Best Nursing Homes — Press Release: Britt and Rick shared a press
release indicating Orchard View was rated by Newsweek as among “America’s Best Nursing

Homes 2026.” The article indicated Orchard View was the number one nursing home in Columbus
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and among the 25 best nursing homes in Georgia. The Board congratulated Britt and Rick on the
recognition.

Miscellaneous: Britt reported a community event for Halloween took place at Orchard View on
October 16, and attracted a thousand visitors. Dr. Kingsbury asked if HAC markets directly to
churches or individual ministers, commenting how generally people grow more religious as they
get older. Britt responded that the hospice groups market to churches, and HAC provides
marketing materials to the hospice groups. Dr. Kingsbury encouraged developing referrals through
individual pastors, and Britt liked the idea. Bob asked how often pastors visit HAC’s facilities, and
Britt responded that preachers are frequent visitors. Chuck announced the next meeting in January
would include a review of the By-Laws and asked Jack to share the current draft of the By-Laws
with the Board by email. Jack indicated he would do so. Chuck also announced that Wayne would

make nominations at the January meeting to elect new officers.

NEXT MEETING

The next meeting will be on Tuesday, January 27, 2026 at 11:00 AM at Orchard View.

There being no further business the meeting was adjourned.

JAPK P. S-(Q:HLEY {://

Secretary/Attorney

Chairman
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