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Detailed Description of Subject Matter:

2025 saw a marketing focus shift towards a digital-primary strategy. A core component of this strategy
was a year-long Google ads campaign that included some seasonal ads. This resulted in nearly doubling
the amount of traffic to the Tourism website. There has been an increase in users for the events calendar
and the Facebook page has seen an additional 50 subscribers, which puts it the 1000 subscriber
milestone.

There are various paid and low/no cost marketing opportunities available for generally promoting Tourism
activities to visitors of the city. Additionally, content is key, and both the Tourism Commission and staff
will need to be strategic in that regard. One of the content strategies discussed at previous meetings
involved creating itineraries that highlight local events and attractions while connecting them with lodging,
shopping, and dining experiences.

Staff plans to leverage the resources of the State’s tourism department in aiding in marketing tourism
activities and attractions to visitors.

List all Supporting Documentation Attached:

e Budget Statement
o 2024-2025 Tourism Digital Marketing Analytics
e Marketing Costs

Action Requested of the Tourism Commission:
Discuss marketing ideas and give staff direction for 2026 marketing of tourism activities

Strategic Plan Objective: None



