Agenda Item Report

Meeting Type: Committee of the Whole

P Meeting Date: September 17, 2024

ﬁ eeting Date: September 17,
COLUMBUS

WISCONSIN
Item Title: Discussion regarding a vehicle lease program with Enterprise
Submitted By: Matt Amundson, City Administrator

Detailed Description of Subject Matter:

| received the attached information the week of September 9" as we have been working with Enterprise
to see if a lease program would make long-term financial sense for the City. | am meeting with Enterprise
on Friday, September 13" to discuss in greater detail and be prepared for the discussion with the
Committee of the Whole. If there is interest in moving in this direction there is still time for the budget to
reflect this approach

List all Supporting Documentation Attached:
Master Fleet List 9.9.2024

5 Year Cycle

Full Fleet Flip

Action Requested of Council:

Discussion regarding a vehicle lease program with Enterprise and direction moving forward



