I'Ruekert - Mielke

January 24, 2025

Forest Landscaping & Construction, Inc.
W8583 Finch Brothers Road
Lake Mills, WI 53551

Re: Meister Park and Waterloo Street Lift Station Upgrades
Closeout Requirements

Dear Forest Landscaping & Construction, Inc:

We have received your final Application for Payment for this Project. Before we can make a favorable
payment recommendation to the Owner, the following items must be completed or furnished to us per
paragraph 15.06 of the General Conditions:

Maintenance and operating instructions.

Marked-up Record Drawings.

Consent of Surety to Final Payment.

List of Subcontractors, Suppliers, and service providers performing, furnishing, or procuring labor,
services or materials on Project.

Releases or waivers of lien from the General Contractor and the first tier Subcontractors and
Suppliers.

6. Certificate or other evidence of completed operations insurance.

7. Completion of all punch list items.

HON =

o

Enclosed with this letter please find a copy of your Application for Final Payment, along with closeout
Change Order No. 1. This Change Order will adjust the final Contract Price to equal the total amount
earned and will close out the Contract. Please review, then sign and date closeout Change Order No. 1,
and return to our office for further execution and distribution.

After we receive all of these documents, we will complete our review and forward our recommendation to
the Owner.

If you have any questions, please contact our office.
Respectfully
RUEKERT & MIELKE, INC.

Digitally signed by Andrew W. Burt
DN: C=US,

E=aburt@ruekert-mielke.com,
Andrew W. Burt o-rucen & oo, ines

CN=Andrew W. Burt

Date: 2025.01.24 10:21:53-06'00"

Andrew W. Burt

AWB:seb
Enclosures
cC: Matt Amundson, City of Columbus
Jason P. Lietha, P.E., Ruekert & Mielke, Inc.

~8117-10072.300 > Closeout Letter to Contractor.docx~
Your Infrastructure Ally ruekertmielke.com
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Request for Change Order

To: City of Columbus Contact: Turner Moen
Phone#: 920-728-6147

Attn: Jacob Holbert Forest Job #:
Project: Meister Park and Waterloo St RCO#:

Lift Station Upgrades EWO#:
Project #: Date: 1/16/2025
Description of Scope: ~ Directional drill across the Crawfish River
Summary of Work Performed:
Materials and Sub-Subcontractors Quantity Rate Cost §
Concrete Patch - Lycon 1.00 | $  700.00 | $ 700.00
Lift Station Connection Parts - Ferguson 1.00 [ $ 1,375.00 | $ 1,375.00
Pump Rental & Hoses - Wis Shoring (DAYS) 3.00 % 500.00 | $ 1,500.00
Frost Blanket Rental - Lincoln (EA) 15.00 | $ 60.00 | $ 900.00
Ground Heater Rental - Lincoln (WK) 1.00 [ $ 3,005.00 | $ 3,005.00
Ground Heater Fuel (GAL) 100.00 | $ 4.00|$ 400.00
Directional Drill Contractor - WAAS 1.00 | $ 35,475.00 | $ 35,475.00
Total Materials Cost: $43,355.00
Labor Hours Rate Cost §
PM/Estimating/Foreman - 12/9 Initial Problem Fou 20.00 | $ 115.00 | $ 2,300.00
Laborers -12/16 Directional Drill Support 45.00 | $ 95.00 | $ 4,275.00
Laborers -12/17 Connection 41.00 | $ 95.00 | $ 3,895.00
Laborers -12/18 Remove Pumps, Clean Up, etc. 43.00 | $ 95.00 | $ 4,085.00
Laborers -12/19 Concrete Work 7.00 | $ 95.00 | $ 665.00
Laborers -12/23 Return Pumps, Blankets, Heater 7.00 | $ 95.00 | $ 665.00
Total Labor Cost: $15,885.00
Equipment Hours Rate Cost §
Excavator -12/16 500 (8% 155.00 | $ 775.00
Excavator -12/17 3.00 | $ 155.00 | $ 465.00
Excavator -12/18 3.00 | $ 125.00 | $ 375.00
Skid -12/16 200 $ 120.00 | $ 240.00
Skid -12/17 3.00 | $ 120.00 | $ 360.00
Skid -12/18 500 (9% 120.00 | $ 600.00
Total Equipment Cost: $ 2,815.00
Total Request for Change Order: $62,055.00
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Change Order No. 1

Date of Issuance: January 24, 2025 Effective Date: January 24, 2025
Owner: City of Columbus
Contract: Meister Park and Waterloo Street Lift Station Engineer: Ruekert & Mielke, Inc.
Upgrades
Contractor: Forest Landscaping & Construction, Inc. Engineer's Project No.: 8117-10072

Address: W8583 Finch Brothers Road, Lake Mills, WI 53551 Effective Date of Contract: May 17, 2023

The Contract is modified as follows upon execution of this Change Order:
MP = Meister Park Lift Station; WS = Waterloo Street Lift Station

Description: (1) repair of water main at MP; (2) concrete chunk removal at MP; (3) import backfill at MP; (4) storm sewer
repair at MP; (5) additional lift station piping at WS; (6) additional clear stone backfill at MP; and (7) new force main across
Crawfish River at MP; and (8) removal of allowance items for both MP and WS.

Reason for Change Order: (1) existing water main was located incorrectly by USIC; (2) concrete chunks were found in
excavation and had to be loaded and hauled offsite; (3) import material was required to replace the volume of removed
concrete; (4) storm sewer required removal and replacement in order to repair water main; (5) building location shifted
which required additional piping to connect to wet well; (6) provide additional separation between new sanitary sewer pipe
and poor spoil backfill; (7) existing force main was found to be leaking in the river and required immediate replacement; and
(8) allowance items were billed directly to Columbus Utilities. Allowance items include new gas and electric services and
remote telemetry.

Attachments: (1) Summary of changes and costs associated with items above; (2) Request for Change Order from
contractor including breakdown of equipment, materials, and labor associated with emergency force main installation.

CHANGE IN CONTRACT PRICE CHANGE IN CONTRACT TIMES
Original Contract Price iginal Contract Times:
Substantial Completion:
$.1,499,750.00 Ready fsr Final Payment:
days or dates
Increase/Decrease from previously approved Change @Increase® ecrease® from previously approved
Orders No. ___ toNo. __: Change Orders No. ___ to No. _:
Substantial Completion:
$ Ready for Final Payment: >
/ days
Contract Price prior to this Change Order: Contract Times prior to this%mge Order:
Substantial Completion:
$.1,499.750.00 Ready for Final Paym?:/ N
days or dates
Increase of this Change Order: ®|ncrease® ®Decpgase® of this Chan@eQrder:
Substantial Comgletion
$.54,316.00 Ready for Final Payment
days or dates\
Contract Price incorporating this Change Order: Contragt'Times with all approved Change Orders:\
Substantial Completion:
$.1.554,066.00 Redady for Final Payment: B
days or dates N
RECOMMENDED: ACCEPTED: ACCEPTED:
Andrew W. Burt £ttt ( M
Signature: e 0350124 1022480500 Signature: § Signature:
Engineer (Authorized Signature) Owner (Authorized S\Igne\xture\) Contractor (Authorized Signature)
Date: 1/24/25 Date: | ?’D ! 7—( Date:
00 63 63-1
1/124/25 Ruekert & Mielke, Inc.

~8117-10072.300 > 00 63 63 Change Order (1).doc~



