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Detailed Description of Subject Matter:

I've included a draft of the Strategic Plan that includes 15 prioritized objectives. Following the
prioritization exercise the Council completed, | sent the draft to approximately 24 people involved within
the City in various roles and capacities and received feedback from half of those individuals. [I've
incorporated the feedback received and am asking for your review.

It is my intention to have this on the January 7" Council agenda for final review and hopeful approval. |
will be working on a financial impact statement of adopting the plan and intend to have that for the
Council’s review as well.

List all Supporting Documentation Attached:
Strategic Plan 2025-2027
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Discussion regarding Strategic Plan



