Cl

COLUMBUS

November 4, 2024

Note Version #1 Staff Added Admin @3%

# Comments
1 Our latest electric rate increase went into effect 2/29/2024.
Our latest water rate increase went into effect 2/1/2024.
Our latest wastewater rate increase went into effect 11/1/2022.
2 Sewer Rate Case "estimated" increase was added to budget for revenue. Final Numbers have yet to be completed.
3 Addition of (1) Sewer Operator 10/24, (1) Water Operator Proposed 1/25, and (1)Electric Lineman Proposed 1/25 all in Budget 2025.
4 2025 Budget prepared with a 8% increase in dental and 10% in health insurance rates vs. 2024.
5 2025 budget prepared anticipating approximatley +10-11% increase in operating wages/salaries and +3% Administration roles.
6 2025 wages based off of WI 2024 Prevailing Wage (MEUW Report). Rates were then adjusted to meet COL for 2025.
7 AT&T & Charter Pole Attachments were increased by 25%, per contracts.
8 ACEC capacity payment of $29,400 is expected in 2025 for Sub # 4.
9  School Benefits maintained due to Jacob Boness and Mason Mosher being in the Apprenticeship Program.
10 Proposed capital projects and correlating debt issuance funds are shown.

1

ATC Dividends are included in Electric Interest Income.
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COLUMBUS LIGHT DEPARTMENT
Electric Revenue and Expenses
Projected 2024 Year End for 2025 Budget

OPERATING REVENUES
Sales of Electricity

Residential Sales (440)
Commercial Sales (442) GS = <50 KW for 3 consec months

Small Power Sales (443) CP - 1 = demand <200 KW
Large Power Sales (443-82) CP-2 = demand <1000 KW
Industrial Power Sales (443-83) CP-3 = demand >1000 KW
Public Street Lighting (444-91)
Athletic Field Lighting (444-92)
Interdepartmental Sales (448)

Total Sales Electricity

Other Operating Revenues
Forfeited Discounts (450)
Rents From Electric Property (454)
Other Electric Revenues (456)
Total Other Operating Revenues
Total Operating Revenues

OPERATING EXPENSES
Operation and Maintenance Expenses
Purchased Power (555)
Distribution Expenses
Customer Accounts Expenses
Sales Expenses
Administrative and General Expenses
Taxes (Non-Tax Equivalent)
Total Operation and Maint. Expenses

Depreciation Expense (403) - Utility Financed
Depreciation Expense (403) - CIAC
Taxes (Tax Equivalent) (408)
Total Operating Expenses
Net Operating Income

NON-OPERATING REVENUES
Merchandising & Jobbing Revenue (415)
Merchandising & Jobbing Expense (416)
Interest Income (419)
Other Income Deductions (426)
Interest Expense (427 & 430)
Amortizaton of Debt Discount & Expenses (428)
Other Non-Operating Income (421)
Total Non-Operating (Income)/Expense

NET INCOME/(LOSS)

Thru July
Actual Actual YTD Expected Budget Budget
2025 Budget vs % Budget
2022 2023 2024 2024 2024 2024 Expected 2025 Increase
2,529,254 2,378,917 1,836,619 2,448,825 2,514,793 1.90% 2,495,263 -0.78%
964,742 938,479 690,754 921,005 847,253 7.81% 992,969 17.20%
963,229 840,404 634,501 846,002 841,881 5.11% 889,251 5.63%
841,592 813,640 627,351 836,468 915,658 10.81% 926,873 1.22%
2,823,105 2,528,744 2,090,349 2,787,131 2,795,636 2.66% 2,861,288 2.35%
119,713 121,412 93,912 125,216 120,550 1.64% 127,273 5.58%
1,202 1,129 1,107 1,476 1,000 10.07% 1,625 62.50%
13,486 12,734 7,819 10,426 9,000 -4.08% 10,000 11.11%
8,256,323 7,635,459 5,982,412 7,976,549 8,045,771 3.95% 8,304,542 3.22%
8,293 8,500 8,137 10,850 8,500 -17.05% 9,000 5.88%
70,058 71,350 50,998 67,997 72,600 6.77% 72,600 0.00%
9,054 5,875 4,926 6,568 5,875 -23.87% 5,000 -14.89%
87,405 85,725 64,061 85,415 86,975 1.39% 86,600 -0.43%
8,343,728 7,721,184 6,046,472 8,061,963 8,132,746 3.92% 8,391,142 3.18%
6,613,233 5,963,618 4,555,070 5,336,492 6,250,250 19.27% 6,364,872 1.83%
229,622 293,389 229,427 278,158 246,600 62.58% 452,237 83.39%
108,692 102,935 84,062 111,760 109,325 8.33% 121,073 10.75%
63,845 125,255 32,968 40,657 27,400 -19.07% 32,905 20.09%
316,406 746,192 662,291 802,077 538,402 4.71% 839,848 55.99%
46,684 48,718 27,681 27,681 48,718 68.65% 46,684 -4.18%
7,378,482 7,280,107 5,591,498 6,596,824 7,220,695 19.11% 7,857,619 8.82%
447,109 505,551 310,000 513,339 513,339 -1.00% 508,206 -1.00%
53,356 56,138 40,000 55,000 - 9.09% 60,000 100.00%
234,780 262,657 238,517 271,112 281,464 11.89% 303,351 7.78%
8,113,727 8,104,453 6,180,015 7,436,275 8,015,498 17.39% 8,729,176 8.90%
230,001 (383,269) (133,543) 625,688 117,248 -154.03% (338,034) -388.31%
802 - - - - 0.00% - 0.00%
(4,750) (1,003) - - - 0.00% - 0.00%
55,075 101,449 74,803 99,737 34,550 -6.76% 93,000 169.18%
0 - - - (575) #DIV/O! - -100.00%
(13,100) (10,100) (8,700) (8,640) (15,250) 118.78% (18,903) 23.95%
2,760 2,568 1,826 2,460 0.00% 2,400 0.00%
119,220 11,340 - 2,000 2,000 8350.00% 169,000 8350.00%
160,008 104,255 67,929 95,557 20,725 156.91% 245,497 1084.55%
390,010 (279,015) (65,614) 721,246 137,973 -112.83% (92,537) -167.07%
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COLUMBUS WATER DEPARTMENT
Water Revenue and Expenses
Projected 2024 Year End for 2025 Budget

OPERATING REVENUES
Sales of Water
Metered Sales
Residential (4611)
Commercial (4610 & 4612)
Industrial (4613)
Deduct Meter Charges (4614)
Multi Family (4615)
Public Authority (464)
Total Metered Sales

Private Fire Protection (462)
Public Fire Protection (463)
Total Sales of Water

Other Operating Revenues
Forfeited Discounts (470)
Other Water Revenues (474)
Total Other Operating Revenues
Total Operating Revenues

OPERATING EXPENSES

Operation and Maintenance Expenses
Pumping Expenses
Water Treatment Expenses
Transmission and Distribution Expenses
Customer Accounts Expenses
Sales Expense
Administrative and General Expenses
Taxes (Non-Tax Equivalent)

Total Operation and Maintenance Expenses

Depreciation Expense (403)
Depreciation Expense (403) -CIAC
Taxes (408)
Total Operating Expenses
Operating Income

NON-OPERATING REVENUES
Interest Income (419)
Misc Nonoperating Income (421)
Interest Expense (427)
Amortization of Debt Issuance Expense (4280)
Other Interest Expense (431)
Appropriation of Earnings to Municipal Fund (439)
Total Non-Operating (Income)/Expense

NET INCOME/(LOSS)

Thru July 2025
Actual Actual YTD Expected Budget Budgetvs Budget
2024
2022 2023 2024 2024 2024 Expected 2025

749,523 770,164 619,229 825,639 1,572,500 3.00% 850,408
217,397 194,634 161,897 215,862 211,600 3.00% 222,338
49,168 62,109 51,139 68,185 49,525 3.00% 70,230
230 716 503 671 255 3.00% 691
57,339 57,592 50,314 67,085 61,125 3.00% 69,097
27,736 29,930 33,394 44,525 34,875 3.00% 45,861
1,101,393 1,115,144 916,475 1,221,966 1,929,880 3.00% 1,258,625
37,660 37,968 28,483 37,978 38,250 3.00% 39,117
442,399 441,742 355,288 473,717 450,085 3.00% 487,928
1,581,452 1,594,855 1,300,246 1,733,661 2,418,215 3.00% 1,785,671
4,823 5,810 2,787 3,716 6,225 3.00% 3,828
17,629 5,961 3,122 4,163 5,975 3.00% 4,288
22,452 11,770 5,909 7,879 12,200 3.00% 8,115
1,603,904 1,606,625 1,306,155 1,741,540 2,430,415 3.00% 1,793,786
68,204 43,559 33,770 44,927 40,525 -7.88% 41,386
217,189 210,064 134,191 169,729 174,775 14.3% 193,971
171,875 194,100 113,818 164,762 124,550 124.62% 370,091
54,680 43,078 38,697 48,612 52,425 -16.72% 40,482

- - - - 250 -100.0% 250

230,136 409,785 334,523 418,687 358,470 7.15% 448,636
14,325 30,361 15,750 35,427 48,718 -1.65% 34,841
756,409 930,947 670,748 882,144 799,713 28.06% 1,129,657
308,955 330,618 254,064 304,877 304,099 0.00% 304,877
44,017 46,659 36,000 43,200 - 100.0% 43,200
235,022 226,930 204,088 231,704 269,863 11.08% 257,373
1,344,403 1,535,154 1,164,900 1,461,925 1,373,675 18.69% 1,735,107
259,501 71,471 141,255 279,615 1,056,740 -79.0% 58,679
10,049 32,296 25,833 31,000 3,500 0.00% 31,000

- - - - 3,500 -100.00% -
(65,550) (62,850) (48,300) (64,400) (69,250) -10.17% (57,850)
8,976 8,343 5,926 7,901 - 0.00% 7,901

1 34 19 25 - 0.00% 25

565 941 1,607 845 - 0.00% 845
(45,959) (21,235) (14,915) (24,629) (62,250) -26.6% (18,079)
213,542 50,236 126,340 254,986 994,490 74.36% 40,600

% Budget Increase

-45.92%
5.07%
41.81%
170.90%
13.04%
31.50%
-34.78%

2.27%
8.41%
-26.16%

-38.51%
-28.24%
-33.48%
-26.19%

2.13%
10.98%
197.14%
-22.78%
0.00%
25.15%
-28.48%
41.26%

0.26%
100.00%
-4.63%
26.31%
-94.45%

785.71%
-100.00%
-16.46%
0.00%
0.00%
0.00%
-71.0%

-95.92%
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COLUMBUS WASTEWATER DEPARTMENT

Wastewater Revenue and Expenses
Projected 2024 Year End for 2025 Budget

OPERATING REVENUES
Wastewater Revenue:
Metered Sales

Residential

Commercial

Industrial

Public Authority

Service to other systems

Total Wastewater revenues

Other operating revenues:
Forfeited Discounts (470)
Miscellaneous
Total operating revenues

OPERATING EXPENSES

Operation and Maintenance Expenses
Operation:

Supervision and labor

Power and fuel

Other operating supplies, expense

Transportation 60-828-10-0000
Chemicals

Total Operation

Maintenance:
Collection system
Pumping equipment
Treatment and disposal plant equipment
General plant strucctures and equipment
Total Maintenace

Customer Accounts
Accunting and collecting

Administrative and general:

Salaries & Benefits

Office supplies

Outside services employed

Insurance

Miscellaneous

Vehicle
Total administrative and general
Total operation and maintenance

Depreciation:

Depreciation

Taxes
Total operating expenses
Operating income

NON-OPERATING REVENUES
Interest Income (419)
Interest Expense (431)
Other Non-Operating Income (421)
Total Non-Operating (Income)/Expense

NET INCOME/(LOSS)

Thru July
Actual Actual YTD Expected Budget 2025 Budget Budget
vs 2024 % Budget
2022 2023 2024 2024 2024 Expected 2025 Increase
891,685 1,001,917 752,300 1,003,067 1,015,700 56.00% 1,564,785 54.06%
339,321 337,880 268,792 358,389 392,700 56.00% 559,087 42.37%
101,120 123,735 70,387 93,849 94,500 56.00% 146,405 54.93%
25,744 29,842 29,442 39,256 32,000 56.00% 61,240 91.38%
121,664 121,603 116,466 139,759 150,000 56.00% 218,024 45.35%
1,479,534 1,614,977 1,237,387 1,634,321 1,684,900 280.00% 2,549,541 288.08%
- - 3,160 4,214 - 6,573
92,140 122,845 134,370 155,467 171,000 222,267
1,571,674 1,737,822 1,374,917 1,794,001 1,855,900 54.87% 2,778,381 49.71%
132,580 197,407 29,941 35,929 - 148.99% 89,459 100.00%
98,181 99,632 66,477 79,773 77,000 -30.00% 55,841 -27.48%
80,048 75,072 24,398 29,278 64,000 -100.00% 115,000 79.69%
5,102 3,999 679 815 679 0.00% 1,919 182.62%
97,903 96,629 101,812 122,174 98,000 75.65% 214,600 118.98%
413,814 472,739 223,307 267,969 239,679 94.64% 476,819 98.94%
59,684 48,536 34,655 41,586 70,693 124.48% 93,354 32.05%
26,961 29,518 25,761 30,913 21,625 195.58% 91,373 322.53%
132,268 153,547 17,573 21,087 49,833 0.00% 68,674 37.81%
26,521 40,380 156,687 188,025 431,237 111.74% 398,126 -7.68%
245,434 271,981 234,676 281,611 573,388 431.81% 651,527 13.63%
107,400 11,980 13,462 16,155 113,862 61.48% 26,087 -77.09%
114,937 140,816 186,172 223,406 186,172 77.24% 395,974 112.69%
785 1,330 13,433 16,119 6,400 36.48% 22,000 243.75%
92,130 63,467 137,922 165,506 442,000 141.68% 400,000 -9.50%
28,853 31,434 32,621 33,340 31,500 2.88% 34,300 8.89%
8,364 10,995 6,017 7,252 15,500 115.81% 15,650 0.97%
- - 8,872 15,208 16,000 5.21% 16,000 0.00%
245,069 248,042 385,037 460,832 697,572 91.81% 883,924 26.71%
1,011,717 1,004,742 856,481 1,026,567 1,624,501 98.56% 2,038,357 25.48%
- - - 406,843 406,843 0.00% 406,843 0.00%
- - 20,078 24,094 26,140 62.83% 39,232 50.08%
1,011,717 1,004,742 856,481 1,433,410 2,031,344 73.32% 2,484,432 22.30%
559,957 733,080 518,436 360,592 (175,444) -18.48% 293,949 -267.55%
- - 42,712 51,254 93,000 -18.06% 42,000 -54.84%
- - « (197,402) (197,402) 8.97% (215,105) 8.97%
- - 78 94 - 13310.64% 12,606 100.00%
- - 42,790 (146,054) (104,402) 9.89% (160,499) 53.73%
- - 42,790 (146,054) (104,402) -39.90% 133,450 -227.82%
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Cl

COLUMBUS

2025 Budget - Capital Projects and Additions (TO BE BONDED)
November 4, 2024
Sewer Utility Needs for FY 2025

Item Cost Comments

1 Vehicle Equipment S 149,267.00 Hoist Truck for Sewer Utility
2 Pretreatment Study $ 100,000.00 Study and Implementation of Pretreatament Program including Grease Trap inspections etc.
3 Collection System Jet/Repair/etc. $ 300,000.00 Repair work on 20% of collection system; jetting, televising, lining, grout work, etc.
4 Birdsey Lift Station $ 75,000.00 PLC/SCADA control Panel, carryover from 2024 requests
5 Scum Pumps & Flanges $ 100,000.00 Replacement of all scum/sump pumps in WWTP and flanges that are wom including piping.
6 Sand Filter Rehab $  450,000.00 Isolation Valves, Sand Replacement, other repair work/engineering
7 River Level Meter & Effluent Sampling $  60,000.00 New Sample location and sampling process needed for Effluent Samples as well as river level meter.
8 SCADA System Upgrades $  75000.00 2024 carryover, Extent of Project not known (may be incorporated with Birdsey & PLC/Fiber Project)
9 Biosolids Handling/Project Design/Planning § 703,570.00 Engineering and design portion of project to begin construction in 2026.

SUB TOTAL $ 2,012,837.00

Water Utility Needs for FY 2025

Item Cost C t

1 WP #2 MCC Replacement $ 283379.00 MCC Electrical Buckets and Panel Replacement
2 WP#2 Softener Recon $  298,906.00 Recondition the Zeolite Softeners
3 WP#2 Softener Repaint § 135651.00 Repaint the interior of the Vessels
4 WP#2 Iron Filter Automated Backwash $ 293,000.00 Replace manual system with automated system to reduce waste and increase efficiency
5 WP#2 Dehumidifier 1 of 4 Replaceme $  18,164.00 Dehumidifier #1
6 Site Investigation and Site Selection $  42,436.00 Future Water Plant Site Identification
7 Future Plant Land Acquisition $  106,090.00 Purchase of Land for Future Plant

SUB TOTAL $ 1,177,626.00

Electric Utility Needs for FY 2025

Item Cost Comments

1 Reconnect Padmount Step-Down $ 10,000.00 Unit on Ludington & HWY 89 should be reconnected so it is ready to serve load
2 Complete 4.16kV conversion $ 3,300,000.00 Covert the remainder of the 4.16kV to 12.47kV via contract and done before failure of Substation #1.
3 Decommission Substation #1 $ 10,000.00 Turn Off and scrap Substation #1. Scrap value may be less than disposal costs.
4 Sell Pad Mount Step-Downs $  (45,000.00) These Transformers are useful to other Utilities going through conversion.
5 Hospital Expansion Project Equipent Order $ 320,000.00 Equipment needed to perform hospital work in 2026.
6 Substation #2 SCADA Connection $  10,000.00 Carryover from 2024
7 Transformers (Stock and hospital Project) $ 720,750.00 Purchased for Hospital project as well as inventory needs in our yard.
8 2025 Ford F350 Super Crew Utility Truck $  76,923.00 Replacement for Truck #32.

SUB TOTAL $ 4,402,673.00

Combined Utility Needs for FY 2025

Item Cost Ci
1 Wastewater Portion Streets Projects $ 110,000.00 2025 Steets C ion Projects Wi Portion
2 Water Portion Streets Projects $ 175,000.00 2025 Streets Construction Projects Water Portion
3 PLC/Fiber Installation Upgrade $  175,000.00 City Wide Install of updated comms cable.
SUB TOTAL $  460,000.00

GRAND TOTAL $ 8,053,136.00



