Item #4.

C

COLUMBUS

November 14, 2024

Note Version #2 No Staff Added
# Comments

1 Our latest electric rate increase went into effect 2/29/2024.
Our latest water rate increase went into effect 2/1/2024.
Our latest wastewater rate increase went into effect 11/1/2022.
2 Sewer Rate Case values were placed based on Workshop Session and Adjustment to Septage Receiving. Goal of being Net Positive.
3 No Additional Employees are added to Budget.
4 2025 Budget prepared with a 83% Increase for ALL Utility Wages.
7 AT&T & Charter Pole Attachments were increased by 25%, per contracts.
8 ACEC capacity payment of $29,400 is expected in 2025 for Sub # 4.
9 School Benefits maintained due to Jacob Boness and Mason Mosher being in the Apprenticeship Program.

10 Proposed capital projects and correlating debt issuance funds are shown.

11 ATC Dividends are included in Electric Interest Income.

12 Aincrease of 2% in purchased power cost is anticipated in 2025.
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Item #4.

C

COLUMBUS
2025 Budget - Capital Projects and Additions (TO BE BONDED)

November 14, 2024
Sewer Utility Needs for FY 2025

Item Cost Comments

1 Vehicle Equipment $ 149,267.00 Hoist Truck for Sewer Utility
2 Pretreatment Study § 100,000.00 Study and Implementation of Pretreatament Program including Grease Trap inspections efc.
3 Collection System Jet/Repairletc. $ 300,000.00 Repair work on 20% of collection system; jetting, televising, lining, grout work, efc.
4 Birdsey Lift Station $  75,000.00 PLC/SCADA control Panel, carryover from 2024 requests
5 Scum Pumps & Flanges $ 100,000.00 Replacement of all scum/sump pumps in WWTP and flanges that are worn including piping.
6 Sand Filter Rehab $  450,000.00 Isolation Valves, Sand Replacement, other repair work/engineering
7 River Level Meter & Effluent Sampling $  60,000.00 New Sample location and sampling process needed for Effluent Samples as well as river level meter.
8 SCADA System Upgrades $  75,000.00 2024 carryover, Extent of Project not known (may be incorporated with Birdsey & PLC/Fiber Project)
9 Biosolids Handling/Project Design/Planning § 703,570.00 Engineering and design portion of project to begin construction in 2026.

SUB TOTAL $ 2,012,837.00

Water Utility Needs for FY 2025

Item Cost Comments

1 WP #2 MCC Replacement $ 283,379.00 MCC Electrical Buckets and Panel Replacement
2 WP#2 Softener Recon $ 298,906.00 Recondition the Zeolite Softeners
3 WP#2 Soﬁener Repaint $ 135,651.00 Repaint the interior of the Vessels
4 WP#2 Iron Filter Automated Backwash $ 293,000.00 Replace manual system with automated system to reduce waste and increase efficiency
5 WP#2 Dehumidifier 1 of 4 Replaceme $  18,164.00 Dehumidifier #1
6 Site Investigation and Site Selection $  42,436.00 Future Water Plant Site Identification
7 Future Plant Land Acquisition $ 106,090.00 Purchase of Land for Future Plant

SUB TOTAL $ 1,177,626.00

Electric Utility Needs for FY 2025

Item Cost Comments

1 Reconnect Padmount Step-Down $ 10,000.00 Unit on Ludington & HWY 89 should be reconnected so it is ready to serve load
2 Complete 4.16kV conversion $ 3,300,000.00 Covert the remainder of the 4.16kV to 12.47KV via contract and done before failure of Substation #1.
3 Decommission Substation #1 $ 10,000.00 Turn Off and scrap Substation #1. Scrap value may be less than disposal costs.
4 Sell Pad Mount Step-Downs $  (45,000.00) These Transformers are useful to other Utilities going through conversion.
5 Hospital Expansion Project Equipent Order $ 320,000.00 Equipment needed to perform hospital work in 2026.
6 Substation #2 SCADA Connection $ 10,000.00 Carryover from 2024
7 Transformers (Stock and hospital Project) $ 720,750.00 Purchased for Hospital project as well as inventory needs in our yard.
8 2025 Ford F350 Super Crew Utility Truck $ 76,923.00 Replacement for Truck #32.

SUB TOTAL $ 4,402,673.00

Combined Utility Needs for FY 2025

Item Cost Comments
1 Wastewater Portion Streets Projects $ 110,000.00 2025 Steets Construction Projects Wastewater Portion
2 Water Portion Streets Projects $ 175,000.00 2025 Streets Construction Projects Water Portion
3 PLC/Fiber Installation Upgrade $ 175,000.00 City Wide Install of updated comms cable.
SUB TOTAL $  460,000.00 14

GRAND TOTAL _$ 8,053,136.00
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