Committee of the Whole Joint Workshop Meeting w/
Utility Commission Minutes

Tuesday, February 04, 2025 at 7:00 PM

A Columbus City Hall — 105 N. Dickason Boulevard
> Y

COLUMBUS

WISCONSIN

Roll Call
Discussion and direction related to organization structure

Administrator Amundson opened the Workshop seeking direction for the City's organization structure
from members present in regards to the idea of moving the Department of Public Works (DPW) under
Utilities, and creating a joint Financial Department between the City and Utilities.

Discussion by all followed, which included not including the DPW under the Utilities, but to continue to
explore the concept of a singular Finance Department for the City and Utilities.

Adjourn

*A quorum of city committees and/or commissions may be present at this meeting. No action will be
taken or considered by those committees and/or commissions.



