Columbus Zoning Code & Subdivision Code
Work Plan

July 3, 2025

Completed Tasks

Staff kick-off meeting

Receipt of initial staff notes regarding edits on the Zoning and Subdivision Codes
Data collection and project management set up

Draft map analysis
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Upcoming Tasks

Plan Commission and Council Input — July-Early August

Complete Audit Memo — August

Public Workshop and Online Survey — September

Stakeholder Meeting 1, Draft Zoning District/Bulk Dimensions/Land Uses Discussion, Test Zoning
Map and Zoning Code Part 1 — Fall-Early Winter

P wnNPE

City Staff Next Tasks:

e Coordinate dates for Plan Commission and Council kick-off meeting
e Discuss public workshop meeting date with Vandewalle for September
e Coordinate review of audit memo with Vandewalle

Vandewalle Next Tasks:

e Provide FAQs for use on City website

e Prepare materials for Plan Commission and Council kick-off meeting

e Complete audit memo July-August

e Prepare materials for Public Workshop and Online Survey

e Set up zoning code and subdivision code templates to begin after the audit memo and initial
input is received



