THE CITY COUNCIL WORK SESSION MEETING

CITY OF
COLUMBIA AGENDA SECTION WORK SESSION
HEIGHTS MEETING DATE JANUARY 5, 2026

ITEM: | Review and Approve Council Handbook Updates for 2026. (10 Minutes)

Presenting Item: Aaron Chirpich, City Manager

DEPARTMENT: Administration BY/DATE: Sara lon / December 23, 2025

CORE CITY STRATEGIES: (please indicate areas that apply by adding an “X” in front of the selected text below)

_Community that Grows with Purpose and Equity _Engaged, Effective and Forward-Thinking

_High Quality Public Spaces _Resilient and Prosperous Economy

_Safe, Accessible and Built for Everyone X Inclusive and Connected Community
BACKGROUND

The City Council Handbook is reviewed and updated annually and serves as a resource to City Officials to
provide information about opportunities and topics related to their role as elected officials as well as general
local government operations.

SUMMARY OF CURRENT STATUS
Attached is the draft City Council Handbook for 2026 that has been reviewed and updated by staff to
incorporate the following:

e Leadership Team updates.

e Updated formatting and grammatical errors.

e Updated hyperlinks.

Requested Council Action/ Discussion Topics / Key Questions
(Briefly state the specific action staff is requesting of the City Council, if any. For example: provide
direction, discuss options, or review information.)

Staff requests that council review the attached updates to the 2026 Council Handbook and give additional
direction to prepare the handbook for formal approval at the January 12, 2025 City Council Meeting.

ATTACHMENT(S)

Resolution 2025-04

2025 City Council Handbook
Draft 2026 City Council Handbook



