
 

 
  

ITEM: Employee Recognition Program / Updates to Sunshine Fund. (10 Minutes) 

Presented by Will Rottler, Communications & Engagement Coordinator / Sara Ion, Clerk  

DEPARTMENT: Administration BY/DATE: Will Rottler /January 28, 2026 

CORE CITY STRATEGIES: (please indicate areas that apply by adding an “X” in front of the selected text below) 

X Community that Grows with Purpose and Equity 

_ High Quality Public Spaces 

_Safe, Accessible and Built for Everyone 

_Engaged, Effective and Forward-Thinking 

_Resilient and Prosperous Economy 

X Inclusive and Connected Community 

 
BACKGROUND 
In 1984, the City Council approved the Employee of the Year Award as a method of rewarding employees who 
are considered by their co-workers to be deserving of special recognition for their accomplishments and 
contributions to the City. On an annual basis, each employee is given the opportunity to nominate themselves 
or another employee for Employee of the Year. Outside of Employee of the Year Award, there are no other 
official ways to recognize Staff for going above and beyond their work for the community outside of the Fire 
Department or Police Department award ceremonies.  
 
In 1996, the City adopted a “Sunshine Fund” procedure as part of its personnel policy. The purpose, process 
and supervision of this fund (101.1110.8200) is meant to uplift and encourage staff / council in celebratory 
and difficult times.  
 
SUMMARY OF CURRENT STATUS 
Staff have researched how other local government entities highlight the work of their Staff outside of the 
traditional Employee of the Year Award. One potential idea is called the New Heights Award, which recognizes 
outstanding work of Staff from submissions from the community. Throughout the year, Staff receive phone 
calls, letters, and in-person messages regarding the work of Staff, but there is nothing to commemorate that 
occasion. Nominations would be submitted online by the community then reviewed by Staff and announced at 
a Staff meeting or at a smaller setting depending on the occasion. If there are no viable candidates for the 
award, the award will not be presented.  
 
The Sunshine fund procedure was last updated in August of 1996, and some of the dollar amounts allocated 
are very outdated and do not reflect current cost of purchasing funeral flowers or party supplies / 
refreshments for retirement parties. Fund 101.1110.8200 currently has $1,900 for 2026, and in 2025 
approximately 50% of this budget was used.  
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STAFF RECOMMENDATION 
Staff recommend a new way to highlight the outstanding work that it does in the community from Staff. In 
addition, the Sunshine Fund needs to be updated to better reflect the current times and costs and is well 
funded for the updates proposed.  
 
 
 

Requested Council Action/ Discussion Topics / Key Questions  

Staff are seeking feedback regarding a new employee recognition program and updates to the City’s 
Sunshine Fund. Following this conversation, Staff would like to have the City’s Health & Wellness 
Committee weigh in on the potential changes. 

 
ATTACHMENT(S) 

 New Heights Award Draft 

 Current Sunshine Fund Policy 

 Redlined Sunshine Fund Policy 


