THE CITY COUNCIL MEETING

CITY OF
COLUMBIA AGENDA SECTION CONSENT
HEIGHTS MEETING DATE MONTH DAY, 2026

ITEM: | Service and Contract Cancellation with Flock Safety

Presenting Item: Aaron Chirpich/City Manager

DEPARTMENT: Administration BY/DATE: Aaron Chirpich / June 4, 2026

CORE CITY STRATEGIES: (please indicate areas that apply by adding an “X” in front of the selected text below)

_Community that Grows with Purpose and Equity X Engaged, Effective and Forward-Thinking

_High Quality Public Spaces _Resilient and Prosperous Economy
X Safe, Accessible and Built for Everyone X Inclusive and Connected Community
BACKGROUND

In May of 2024, the City executed two contracts with Flock Safety to provide automated license plate reader
(ALPR) cameras in various locations throughout the City. The first contract pertains to seven fixed location
cameras, and the second contract pertains to five flex cameras that can be moved depending on the needs of
the City. In total, both contracts covered the installation and ongoing software support for twelve cameras.
The initial term for both contracts, fixed, and flex, was 12 months, with 24-month automatic renewals if the
contracts were not terminated 30 days or more ahead of the completion of the first 12-month terms. The
expiration of the first 12-month terms for both contracts took place in May of 2025, and the contracts auto
renewed for successive 24-month terms. The City is now in the third and final year of service specified in the
original contracts. The chart below breaks down the annual cost for each contract.

Contract: Year 1 Year 2 Year 3 3 Year Total

7 Fixed Cameras $32,500 (includes set-up) | $28,500 $28,500* $89,500

5 Flex Cameras $20,500 $20,500 $20,500* $61,500
Grand Total = $151,000

*Denotes contract payout for final year that will be paid without receiving service ($49,000).

SUMMARY OF CURRENT STATUS

In response to public concerns regarding privacy and data sharing, the City has reviewed its ALPR program and
contracts with Flock Safety at a recent Town Hall meeting on May 14, 2026, and subsequent work session on
June 1, 2026. At the June work session, the Council directed staff to take the steps necessary to terminate all
services with Flock Safety and cancel all contracts with Flock Safety as soon as possible.

STAFF RECOMMENDATION
To ensure that the contracts are not auto renewed in May of 2027, the City must terminate the contracts in
writing at least 30 days before the end of the current contract terms. Staff recommend approval of
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terminating services with Flock Safety effective immediately, and ask that the Council direct staff to initiate
cancelation of the service agreement/contracts to ensure that the service is discontinued and that contracts
do not auto renew in May of 2027.

RECOMMENDED MOTION(S):

MOTION: Move to approve termination of services with Flock Safety and direct staff to take the steps
necessary to cancel all contracts with Flock Safety formally to ensure non-renewal in 2027, and direct staff
to make final payments to Flock Safety that are owed under the current contracts, and to direct staff to
coordinate the immediate disconnection and removal of all Flock Safety ALPR camera’s in operation in the
City in connection with the current contracts.

ATTACHMENT(S)
e Flock Safety Contracts



