BUDGET WORKSHEET 25/26

ACCOUNT AS OF BUDGET PROPOSED BUDGET
yr 22-23 yr 23-24 1/23/2025  2024-2025 2025-2026
TOWNSHIP BOARD
PAYROLL EXPENSE $ 992761 $ 11,303.13 $ 1286538 $ 1300000 $ 14,000.00
TRUSTEE WAGES $ 59200 $ 560000 $ 4500.00 $ 9,000.00 " $ 10,000.00
SECRETARY WAGES $ 1397250 $ 1534500 $  12,34800 $  16,000.00 $ 16,000.00
SUPPLIES $ 228847 $ 846.83 $ 14163 $ 1,500.00 $ 1,500.00
CONTRACTED SERVICES $ 3497029 $ 4369563 $ 6699595 $ 5500000 $ 80,000.00
CONFERENCES $ 91547 $ 610.00 $ 2500 $  16,200.00 $ 4,000.00
PUBLISHING $ 170000 $  1,740.00 $ 214180 $ 3,000.00 $ 4,000.00
COMMUNICATIONS $ 114000 $ 197539 $ 1,553.76  $ 2,500.00 $ 2,500.00
ASSOCIATION DUES $ 18000 $  3,137.66 $ 3103.16 $ 3,500.00 $ 3,500.00
DEFERRED COMP $ 633828 $ 1013348 $ 1355570 $ 1500000 $ 16,000.00
MAINTENANCE $ -3 58.10 $ 453125 $ 4,000.00 ~$ 5,000.00
EQUIPMENT $  5157.00 $ 1,000.00 $ 1,000.00
[FoTAL $ 8250962 $ 9444502 $  121,761.63 $  139,700.00 $ 157,500.00
SUPERVISOR
SALARY $ 2199996 $ 21,999.96 $ 2000000 $  24,000.00 $ 26,000.00
DEPUTY $ -8 -3 -8 -
SUPPLIES $ - S -3 - $ -
[FoTAL $ 20199996 $ 21,999.96 $ _ 20,000.00 | $ __ 24,000.00 | $ 26,000.00
ELECTION
WAGES $ 449950 $  6,809.00 $ 8587.50 $  15000.00 $ 2,000.00
SUPPLIES $ 675880 $ 635749 $ 6,703.82 $ 3,000.00 $ 1,000.00
PUBLISHING $ 31791 $ 72000 $ 27554 $ 500.00 $ 300.00
MAINTENANCE/REPAIR $ 804.00 $ 804.00 $ 804.00 $ 1,000.00 $ 1,000.00
EQUIPMENT $ - $ 1,000.00
[FoTAL $ 1238021 $ 1469049 $ 1637086 $ _ 20,500.00 | 4,300.00
ATTORNEY $ 3622020 $ 2576045 $ 2352640 |$  80,000.00 | $ 80,000.00
PUBLIC SAFETY $ - S -3 - $ 2300000 $ 26,880.00
ASSESSOR
SALARY $ 3945000 $ 2392226 $ 3000000 $ 3600000 $ 36,000.00
CONSULTING FEES $ - $ 1,20500 $ 3,000.00 $ 1,000.00
SUPPLIES $ 180234 $ 411244 $ 4,000.00 ~$ 4,000.00
[TOTAL $ 4125234 $ 2803470 $  31,20500]$  43,000.00 | $ 41,000.00
CLERK
SALARY $ 2199996 $ 2199996 $ 2666670 $  32,000.00 $ 33,000.00
DEPUTY $ 158400 $ 242000 $ 3,249.75 $ 4,000.00 ~$ 4,000.00
MILEAGE $ 369.73 $ 231.07 $ 37152 $ 500.00 $ 400.00
SUPPLIES $ 46631 $ 566.53 $ 7419 $ 700.00 $ 700.00
EQUIPMENT REPAIR $ - S 849.46 $ -
[ToTAL $ 2442000 $ 2606702 $ 3036216 [ $  37,200.00 [ $ 38,100.00
pageonetotal | $  344,400.00 | $ 373,780.00




ACCOUNT yr 22-23 yr 23-24 THRU 01/23/25 BUDGET 23/24 PROPOSED 25/26

TREASURER
SALARY $ 21,999.96 $ 2199996 $ 2000000 $  24,000.00 $ 26,000.00
DEPUTY $ 347850 $ 350500 $ 2,646.00 $ 4,000.00 $ 4,000.00
MILEAGE $ 125856 $ 174623 $ 1,09545 $ 1,700.00 $ 1,700.00
SUPPLIES $ 152054 $ 967.39 $ 21478 $ 2,500.00 $ 2,500.00
CONTRACTED SERVICES $ 498059 $ 545722 $ 469817 $ 6,000.00 "$ 6,000.00
[FoTAL $ 33024715 $ 3367580 $  28,656440] $ _ 38,200.00 | 40,200.00
BOARD OF REVIEW
WAGES $ 171000 $  1,980.00 $ 255.00 $ 2,200.00 $ 2,200.00
PUBLISHING $ 110.00 $ 530.00 $ 4792 $ 800.00 $ 600.00
[FoTAL $ 182000 $ 251000 $ 302.92 [ $ 3,000.00 | 2,800.00
BUILDINGS AND GROUNDS
SUPPLIES $ 22781 $ 20595 $ 536.64 $ 500.00 $ 600.00
TELEPHONE $ 954913 $ 368863 $ 1,879.50 $ 4,500.00 $ 3,000.00
UTILITIES/ HALL $ 187259 $ 294313 $ 122267 $ 320000 $ 3,000.00
REPAIRS/ HOUSE $ 108000 $ 145474 $ 25,000.00
MAINTENANCE/REPAIRS $ 293493 $ 698.15 $ 226077 $ 5,000.00 $ 10,000.00
IMPROVEMENTS $ 1733219 $ 87.84 $ 2,000.00 $ 45,000.00
SNOW REMOVAL/HALL $ 660.00 $ 600.00 $ 600.00
MILEAGE $ -3 -8 13199 $ 200.00 ~$ 200.00
. $ - $ - $ - $ -
[FoTAL $ 1632446 $  26,322.719 S 6,119.41] $16,00000 |$ 87,400.00
CEMETERY
SEXTON/CLERICAL $ 220400 $  1560.00 $ 1,020.00 $ 2,00000 $ 1,600.00
SUPPLIES $ 68.16 $ 7300 $ 100.00 ~$ 100.00
LAWN CARE $ 1099700 $ 1355000 $  10,350.00 $  14,000.00 $ 14,000.00
BURIALS $ 757500 $ 381520 $ 568280 $ 5,000.00 $ 600.00
FOUNDATIONS $ 519240 $ 352.00 $ 3,000.00 $ 2,000.00
CARETAKER $ 400.00
IMPROVEMENTS/EQUIP $ 1785125 $ 2064528 $ 480000 $  14,000.00 $ 5,000.00
PLOT BUY BACKS $  3,200.00 $ -3 -
CONTRACTED MNT/REPAIR $ 9,001.85 $ - 5 1,000.00
[FOTAL [$~ 4741965 $ 3999064 $  30,936.65] $ 38,0000 | $ 24,300.00
I I I
PLANNING/ZONING
WAGES $ 569700 $ 1015800 $ 1503200 $ 7,000.00 $ 16,000.00
ZA WAGES $ 736250 $ 357500 $ 465400 $  11,000.00 $ 7,000.00
MASTER PLAN $ - $ 3,000.00 $ 3,000.00
PUBLISHING $ 467.50 $ 73750 $ 879.84 $ 8,000.00 $ 7,000.00
MILEAGE $ 26855 $ 61959 $ 150.00 $ 700.00
SUPPLIES $ 998.70 $ 91.76 $ 16379 $ 1,000.00 "$ 2,000.00
[FOTAL $ 1452570 $ 1483081 $  21,34922]$  30,150.00 | $ 35,700.00

pagetwo total | $  125,450.00 [ $ 190,400.00




ACCOUNT yr 22-23 yr 23-24 THRU 01/23/25 BUDGET 23/24 PROPOSED 25/26
STREETLIGHTS $ 515172 $ 450125 $ 4,908.06 | $ 6,600.00 | $ 6,600.00
DRAINS AT LARGE $ 1154260 $ 2046057 $ 21,00530 | $ 22,000.00 | $ 21,000.00

RECREATION
WAGES $ 5,960.00 $ 3,535.00 $ 2,667.50 $ 4,000.00 $ 3,000.00
FOWLERVILLE REC $ 6,775.97 $ 575547 $ 4,871.08 $ 7,000.00 $ 7,000.00
PARK MAINTENANCE $ 2,496.97 $ 516720 $ 213421 $ 3,000.00 $ 10,000.00
PARK MOW $ 11,42500 $ 6,700.00 $ 6,475.00 $ 12,000.00 $ 8,000.00
PARK IMPROVEMENTS $ 5,850.00 $ 10,641.54 $ 16421 $ 16,000.00 $ 20,000.00
COMMUNITY PROMOTION $ 6,299.58 $ 501226 $ 5,666.80 $ 8,000.00 $ 6,000.00
UTILITIES $ 85520 $ 1,218.66 $ 858.18 $ 1,500.00 $ 1,500.00
[TOTAL $ 3966272 $ 3803013 $  22,836.98]$  51,500.00 | $ 55,500.00
$ N
TRASH PICK UP $ 230,063.00 $ 30445228 $ 270,36448 | $  336,000.00 | $ 350,000.00
INSURANCE/BONDS $ 9,333.00 $ 10,321.00 $ 11,327.00 | $ 12,000.00 | $ 12,000.00
TRUST AND AGENCY
DELINQUENT TAX $ 15,000.00 $ 15,000.00 $ 15,000.00 10,000.00 $ 10,000.00
TRAILER BONDS $ 6,000.00 $ 6,000.00 $ 6,000.00 6,000.00 $ 6,000.00
$ 21,00000 $ 21,000.00 $ 21,000.00 $ 16,000.00 $ 16,000.00
$ -

CONTINGENCIES $ 2,192.37 $ 2497861 $ 3,226.73 | $ 21,000.00 | $ 35,000.00
page three total | $  465,100.00 | $ 496,100.00
page one 373,780.00
page two $ 190,400.00
page three $ 496,100.00
SUBTOTAL*** $ - $ 1,060,280.00
BEGINNING BALANCE APRIL 1ST $ 1,200,000.00
REVENUE FOR YEAR $ 759,590.00
TOTAL $ 1,959,590.00

EXPENSES/CONTINGENCIES

1,037,400.00




TRANSFER TO ROAD FUND $ -

UNALLOCATED $ 1149864 $ 1,062,553.00 $922,190.00
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The following features in this workbook are not supported by earlier versions of Excel. These
features may be lost or degraded when opening this workbook in an earlier version of Excel

or if you save this workbook in an earlier file format.

Minor loss of fidelity

Some cells or styles in this workbook contain formatting that is not supported by the selected
file format. These formats will be converted to the closest format available.
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