
 

 

The public may attend this meeting at City Hall or via Zoom. To participate via Zoom, you must pre-register with 
the city by 3 PM the day of the meeting. Council meetings are recorded and live-streamed at 
www.coburgoregon.org (NO registration required). For questions, contact the City Recorder, Sammy Egbert, at 
sammy.egbert@ci.coburg.or.us or 541-682-7852. 

  

9:00    Mayor’s Welcome 

9:05   Retreat Objectives & Agenda Overview 

9:15    Desired Outcomes and Objectives Round Table 

9:45    Community | Organization Vision & “Big Picture” Discussion  

10:30  Financial Overview – Current, Long Term, Capital Improvement Plan & Debt 

11:30  Break – Lunch served  

11:45  Working Lunch on Council Process  

12:15  Framework Review and Discussion 

1:30   Break  

1:45   Framework Recap and Final Thoughts 

2:30   Wrap Up/Adjourn 

 

 

 

 

 

 

 

 

The City of Coburg will make reasonable accommodations for people with disabilities.  Please notify City Recorder 
72 hours in advance at 541-682-7852 or sammy.egbert@ci.coburg.or.us. 

 
 

 

 
CITY COUNCIL RETREAT 

SCHEDULE 

 

91136 N Willamette Street 

541-682-7852 | coburgoregon.org 

Saturday, February 22, 2025 at 9:00 AM 
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