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Retreat

Financial Overview

January 31, 2026



Financial Stewardship Goal

Survivability Sustainability




Fund Elements

Ending Fund Balance

1 (EFB) 2 Capital Infrastructure

Needs

Personnel Services .
Personnel Services

3 costs 4 Staffing Levels
5 Materials & Services 6 _
Costs Debt Service



AREAS OF CONCERN
GENERAL FUND STREET FUND
EFB, PS Escalation & CIP EFB, CIP & M/S (preservation)
WATER FUND SEWER FUND
CIP & Debt Service EFB, CIP, PS Escalation



Water Rate Increase — 3.4%
FY26 Revenues = 51,106,000

3.4% Rate Increase = $37,604

Sewer Rate Increase — 6.4%

FY 26 Revenues = 920,000
6.4% Rate Increase = $58,880

Transportation Utllity Fee — ENR
FY25 Revenues = 191, E(EB 40/}

ENR (3.4%) Rate Incre




REVENUE OPTIONS BY FUND

Revenue Type

General
Fund

Street
Fund

Water Fund

Sewer
Fund

Utilility Rates (water, Sewer, TUF)

v

v

v

Park & Open Space Fee (New)
Public Safetly Support Fee (New)

Tree Fee (Increase)
Storm System Fee (New)

AN

Diesel Tax

Local Option Levy
(Parks or Police)

AN

Lodging Tax, Planning Fees, Misc Fees

AN




FINANCIAL STABILITY TIMELINE

T

December to February
2025 — Utility Rate
Increase

|

Feb/April 2025 — Revenue

Sub-committee work on July 2025 - General Fund

Revenue Enhancement with

general fund revenue options
and recommendations for
FY26 Budget

nmew fees (Options Parks,
Public Safety, Storm Drain)

|

July to October 2025 -
Revenue Sub-committee
work on long range
revenue options

T

April to June — FY27
Budget process
continues core service
level and financial
stability progress

Nov/Dec 2025 - Council

selects revenue options

for staff preparations for
ballot measure

May 2026 Election for
Revenue ballot measures
(if moved forward by
Council)



