City Administration
Report —

March 12, 2024

This report is intended to provide Council with an overview of current activities, project status updates and previews
of select upcoming issues and activities of Council and Staff.

Featured Items

1. Veterans Memorial Park Project - Public Works staff, with collaboration and
assistance from the Parks & Tree Committee, recently completed an upgrade project at the
flag pole area at Norma Pfeiffer Park as a Veterans’ Memorial. The project was designed in
house by Tom Beatty, the now Chair of the Parks and Trees Committee. Tom’s design was
for a star shaped with walking path with rose beds for each of the 5 branches of service,
consisting of brick pavers and crushed granite walking surface. With help from Public Works,
the plan started to take shape in the Spring of 2023 with the initial purchase of materials.
Sod removal and lining out the walk paths occurred in the fall, followed by the brick pavers
and crushed granite for the pathways. Over the winter, the planting beds were restored and
irrigation replaced.

In February of 2024 the parks and Tree Committee planted 55 roses of different varieties
and also 15 box hedges. PW staff finished the project with final drip irrigation and bark over
the rose beds. Total project costs are estimated at $25,000. The final design element of this
project is the placement of medallions for each of the five service branches of the Military.
Funding has yet to be identified, with community donations being the preferred method if
there is community interest and support.




2. 2024 State of the Cities Report - The League of Oregon Cities (LOC) recently
published its biennial State of the Cities Report. The report provides an overview of the
general fiscal condition of cities in Oregon. As you may expect, financial uncertainty is a
common theme, with revenue streams not keeping pace with the rising costs to provide the
same levels of service. A related finding from the survey was that 68% of cities reported an
increase in service demand, making lack of adequate revenues even more challenging.

The quote at the bottom of page one seems to capture the frustrations shared by Council,
staff and community across the state pointing to one significant challenge relating to funding
uncertainties.

“Our biggest challenge.... Is maintaining aging facilities. We just do not have financial
capacity to timely address facility issues. This isn’t just buildings, but parks, streets,
sidewalks, etc”— City of Coos Bay

The full report is attached for your reference.

3. Fiber Grant for Public Works Operations Center — A grant award from the
spring of 2023 was recently executed that will connect the existing Wastewater Treatment
Plant and the currently under construction PW Operations Center buildings to the City’s
network. The $25,000 grant from the Regional Fiber Consortium will fund a DFN dark fiber
line installation that results in two separate “home runs” to connect each building
independently to the City’s existing IT network at City Hall. The City will own the fiber for its
own operational needs.

Lane Council of Governments, the City’s IT support provider, is coordinating with City staff to
ensure the new construction incorporates the equipment necessary to take full advantage of
this opportunity.

4. A RARE opportunity - Oregon DEQ announced funding available to cover host
organization fees to support members of the University of Oregon's Resource Assistance for
Rural Environments (RARE) AmeriCorps Program_for Willamette Mercury TMDL (Total
maximum Daily Load) Designated Management Entities implementation. If selected, DEQ
will cover the community match cost (approximately $25,000) to support a RARE member in
our community.

The RARE AmeriCorps Program helps build the capacity of rural communities to improve
their economic, social, and environmental conditions, through the assistance of trained
graduate-level members who live and work in communities for 11 months. In this instance,
RARE members will provide onsite capacity to develop, deliver, and implement site-specific
projects supporting implementation of the Willamette Mercury TMDL. RARE member
placements and projects supported by this funding may be used to implement best
management practices outlined in the Willamette Mercury TMDL WQMP. RARE host
organization applications are due in early April 2024. RARE members are placed with
communities for 11-month terms beginning in September 2024.

The City of Coburg plans to partner with the Muddy Creek Irrigation Project on the
application to maximize the impact of the RARE member and make our application more
competitive.


https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Frare.uoregon.edu%2F&data=05%7C02%7Cadam.hanks%40ci.coburg.or.us%7C64aecfd0845b4782fc7d08dc396c5fa2%7C1f3fe06af0fd4c74a30e3111adaf4b6e%7C0%7C0%7C638448385464048786%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=T%2F728uN5sek4m2iEht6WB5GeeoEqPCdohIyeMGjSNNU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Frare.uoregon.edu%2F&data=05%7C02%7Cadam.hanks%40ci.coburg.or.us%7C64aecfd0845b4782fc7d08dc396c5fa2%7C1f3fe06af0fd4c74a30e3111adaf4b6e%7C0%7C0%7C638448385464048786%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=T%2F728uN5sek4m2iEht6WB5GeeoEqPCdohIyeMGjSNNU%3D&reserved=0

Department Activity & Statistics

Staff maintains various activity, work order and case log type records that are utilized for a
variety of required reporting to other agencies and/or for day-to-day oversight and management
of their operations. Some of the data comes from third party software systems and typically not
always in a format that is easily summarized or customized.

Staff will continue to refine the statistics and work to provide Council and the community with
useful, relevant activity indicators and will also work towards the development of service level
indicators that can often better connect the City funds (taxes, rates, fees) with the type and
quality of the services provided.

Public Works

Public Works February 2024
Work Orders by Department

Storm Event

Fleet

Facilities

Utility Locates
Parks Dept

Street Dept
Sewer Dept
Sewer Collections
Water Dept

Public Works February Highlights

Parks:

Installed new warning/caution signs on unpaved trails at Booth Kelly and Trails End
Installed five yards of playground chips at Norma Pfeiffer Park

Completed Veterans Memorial project at Norma Pfeiffer Park

Streets:
Staff replaced shoulder rock on N Skinner St to shore up road base adjacent to pavement

Sewer:
Six septic tanks were pumped based on regularly scheduled need.

Planning

e SUB02-20 & SUB 01-22: Coburg Creek Subdivision: One new dwelling permit and one
certificates of occupancy issued in February;
e Nine Structural/Plumbing/Mechanical/Electrical permits issued in February;



o Attended regional transportation meetings including Transportation Planning
Committee, Safe Lane Transportation Coalition, Transportation Options Advisory
Committee, Lane ACT and Technical Advisory Sub-Committee (of MPC);

e Attended DEQ/RARE webinar;

e Planning Commission began reviewing the Coburg Comprehensive Plan;

e Submitted CLG grant application for historic preservation projects.

Municipal Court

February 2024 Activity Measures:

o Citations (Crimes and Violations)
= New Citations for February 6, 2024 Court Date: 11

o February 2024 Receipts Including Collections,
» Total Fines: $4,792.85 (total monies taken in for the month, nothing deducted),
compared to $ 8,276.16 in February of 2023
= Net Fines: $ 2,887.00 (City share only, NOT including collections),
compared to $6,195.00 in February of 2023

o February 2024 Professional Credit Service Collections:
= Total Collection Revenue: $ 1,905.85
compared to $2,081.16 in February of 2023
= Turned over to collection: $0
compared to $8,090.00 in February of 2023

Comparisons should only be considered when viewing the year-to-date amounts as court dates are not
consistently held on the same dates each month, nor is there consistent cases presented to the court.

Upcoming Court Date: March 5, 2024 Regular Court Session
March 27, 2024 Jury Trial
April 9, 2024 Regular Court Session
Police

e Officer took a report of a missing male who subsequently returned home.

e Officer took a report of a missing person.

e Officer arrested a male for a felony warrant on a traffic stop.

e Officer assisted the fire department with a motor vehicle accident on the freeway.
e Officer took a report of a stolen vehicle; the vehicle was returned, and the suspect was arrested.
e Officer took a report of child abuse; hospital staff determined it was unfounded.

e Officer arrested a male for violating his release agreement.

e Officer responded to a suspicious male who trespassed; officer identified him later.
e Officer arrested a male for violating a restraining order and his release agreement.
e Officers investigated a juvenile for menacing his family with a knife.

e Officers investigated a hit and run; the driver later crashed in another county.



e Officers investigated a male for DUIl and determine he was having a diabetic emergency.
e Officers investigated a traffic crash, and it was settled with a civil compromise.

e Officers investigated a stolen vehicle which was returned the next week.

e Officers cited a male for careless driving for an off-duty officer.

e  Officer cited a male for two misdemeanor warrants.

e Officers enforced several illegal parking issues.

e Officers used the CHETT program to purchase a bus ticket for a stranded pedestrian.
e Officers responded to a house fire.

e Officer interviewed a suspicious person.

e Officer took a report of stolen lottery tickets.

e Officer cited a male for a contempt of court warrant.

Upcoming Events:
Department Range
SFST training




