PARK/TREE COMMITTEE WORK PLAN GOALS

FISCAL YEAR 2024

Work Plan Projects — Current

e Trail's End — Additional plantings of shrubs and trees, monarch butterfly habitat
Identify mowing areas for Public Works

e Booth Kelly — Seal Historical signs

e Jacob Spores — Bench, viewing area along Muddy Creek & Bike Path #2

e Pavilion Park — Grant received, design completion, construction begins 2023

e Johnny Diamond — resolve grass issue

e Informational/Promotional — Include a column in the Coburg Newsletter

e Committee review of existing parks and their best uses

e Continue work parties for improvement of Parks & Open Spaces

Work Plan Projects — Future

Trail’s End — Funding for viewing platform

Johnny Diamond — Historical Signage in Shelter

Jacob Spores — Informational signage regarding Muddy Creek
Norma Pheiffer — Funding for Veteran’s Memorial

Promote City Parks/Trees & encourage contributions to their enjoyment, care, and
improvement

Advocate for a Volunteer Coordinator on city staff

Goals — Long Term

e Research & development for future Park & Recreational District

Create process for future purchase, approval, and development of park land
Establish a Community Volunteer Base
Consider land for a south side park

Planning with Heritage Committee for Julie Morneau Historical Park
Coburg Creek Park Development



